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distinctly different courses 
from Dale Carnegie... 
each designed to improve 
individual performance. 

Dale Carnegie Courses are designed to produce the improved performance 
in people that translates into increased productivity and lowtT operating 
costs. Each of the 5 Dale Carnegie Course* provides specialized training for 
the development and reinforcement of individual capabilities. The 
eurrk uJums range from training in effective communication, decision- 
making, management* selling and service to the art of creating and fostering 
better relationships with other people. 

Objectives and benefits of the 5 Daie Carnegie Courses: 
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tHE DALE CARNEGIE COURSE* This Course htoarid- 
Fcnuwned for it* effeetiwies* in training and inspiring the 
■ndividiinl to greater achicvemenr Its widely tccoftmfcd henc- 
P* produce tangible. lasting results in the arena of better 
Performance and deeper understanding of sejf and albert, 
tmpltiyeci develop additional self-eonfidenccTTiey learn 
l,,u lk-| nrjjiini/c I heir I tu ■uL'hf . .uul M express I he rtl.se I ve s 
re clearly ami convincingly. They ben nine more strongly 
.rivaled, more pki'-irive in their y.UirLi L Lc^ c-.jy.ariJ iheu 
^possibilities, They karn (p get along heller wuh others. 
*tiicb makes iherti mare effective at ihcir jobs, as well as ai 
hfJ me and in mciiif situations 



r Mi DALE C ARNEGIE SALES COURSE. Your sales 
people can profit from the rnotivalitin&l method* taugbl in ihc 
Sales f.iurv- The* Ilmfh bh-w ideas Jnr i|LL_ihfs irs|; pT^'-pevlh 

gelling and keeping the prospect** attentum arid intercut, 
ercnting ronrc effective tain presentation*. They are in ten- 
si^ek 1. 1 *jl Jil'i. I i:« I 1 1. -i methods oJ mrLlJulliiiu: the vnfes 
interview, checking mistakes in time to make correct mm. 
better ktndtfog of objectives and nf dotting swTes-The Sale* 
Courve is u\j^ lo-carih and practical It imprmc* the veiling 
abilities of borh newIyrecTuiled and experienced latcipcople 
Trie Cuurse includes participation in rcahst ic selling situation! 
under the guidance nf specially trained instructors 



T HE DALE CARNEGIE MANAGEMENT SEMINAR. 

* cornprehcniive, guahricmed Seminar in the principle 
^d ecehmques of management with special emphasis on 
^scting am] nn^ivimng people. The program is deigned to 
^reaie I lie mnnager^ ability to function more successfully 
81 *U level* of munagcruu' mpofalbflrty The Seminar b feared 
t( * produce immediate, mcasuriiNc results, as well a* the 
^fciHiniem of long-range objective*. Belief organization and 
tt*ore profit can result from usinjj the principles of planning, 
COfi rdinating, controlling and creative thinking Liaukihi m the 
Carnegie Manage men I Sen 



THE DALE CARNEGIE CUSTOMER RELATIONS 
( (H KSE. An intensive program which reaches emplini'us 
how to make more sales through greater knowledge of 
customer motivation .The employees self 'confidence is 
strengthened, and the ability Et> communicate a improved. 
TheC<>ar*e emphases lacier mciEHnkof u na I vjjiij; customer 
whom and need*, and h*>* 10 stress product bene frit in making 
sales, Li Inspire* employee* to laVe greater interevt in their 
work, to increase their cntiirihuiioti to company *»Je* and 
pmfrts. 
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J"HE DALE CARNEGIE PERSONNEL DEV ELOP* 
WENT COURSE. Tha Course produces substantial cam- 
^ n 3f benefiti by increa^ng employee morale, reducing turn- 
und improving both per^on-io- person and gFoup-to-grcmp 
^^^^nsbips. The irnining is designed to instill a feeling of 
Breaier j^h tathf action In employees and a more po*hive 
ft, i»tudc [ 0 w J(r j rncr tompam ami its ohiectivei> Better ream- 
*"rk and improvement: in individual performance begin even 
^torr employees compete the Course, 
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24 What the Candidates Promise for Business. Preetiont Cart^ iwtd 

rtatijgiin. .John Anderson. Ted Kenned v nnd GraTK& Biuih nil miy they 
lik-r bLihsmrHfr— -but ^ntih h:L* hw .wn sv^Eiumic nr^t-«*ii1 kit 

32 Who the Recession Hits First* The. uuLWk is bright fur suiM nuun^un,, m^«d 

for finnncial mtecutivw, poor for eujcin«rB- By Robort Purlter 

34 Leave Us Alone, Say Business Leaders, m the u s chamber of 

Commerce* 69th annual meeting, buiinesa lander* urged 
^ViLshmtrtoji tu let thp-'m tfi:f. back to Lhe buBmesTO uf tuininpfis 

38 Campaign T 8Q: How Special Interest Groups Use Their Power. 

Mure* thnn 2,000 grnupfl rnLw mranuv for u widf jirniy cif cuti5va r i.-wouH 
and phllotophicfl By Vernon Luurim 

43 The Small Business Report That Tried, a whiti? Hon-* ™nmi*aion «iid it 

diHiri3!ii^J ihu rinJjL. mi Ei t-l'^^J otot thd pr opoaa ii produced by 
1.700 delvjrateft |nat January. By Roberta Grabnm 

48 The Wedding Business: Ringing in Profits. riWune a^am. &nd ihe 

f ]L! billion wtiddinj^ industry u itill eokru; utron^ fiy Mary L Tuthill 

52 Lessons of Leadership: He Sent Martin Marietta into Space, 

J. ftunnJd Ruuih stJirit'd hia carver drill liij: half* jn corn lo rfruii 
ducks for hia boa, but now he's diversified hid company inti> 
charmcahi* aluminum, and wment By Tony Vclorci 

62 Seven Ways to Land a Loan. An insider'* guide to th» b**t ways hnrd- 

pressed small businesses can got money from private institutional 
ItinJpm. By Guy C ftqborbi 

68 International Business Attitude Survey, fiwh inflation abroad crodw 

executive*/ confidence nround thu world. 

70 Business Lifestyle: What Magicians Won't Tell You- Amu™* 

mfUTLrumt would rather aaw thprnftefrp* Ln half ihrm U'Ll how thoy 
pull ofl~ their nelB. By Jfihrt CoalttUo 

74 Industry Special Report: Insurance Firms Zero In on Profits. 

U. S LnJurnnce compumu^ sre nitiking major conlributioni to their 
ctfejita' but tain Una, By John Coajfrove 
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7 Weuihirigton Letter 
10 Letter* to the Editor 
15 James J. KiJpntrick 



Id Outlook 

64 Sound Off to the Editor 
B8 Sound Off Responre 



90 People in Business 
92 Editorial 
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.Olivetti 
Z Break- 
-through 

The worlds smallest electronic printer will 
never run out of paper, ink or batteries 
thanks to Olivetti, JS&A and some 
incredible new technology. 



h's a major hroaalhrough. Thai calculator 
SHOwn aCKKve .5. Ilu; muiil tJ e-fl tvinlmfj 
^cuJaiof in the waikl 

SUP TOP PRINTER 

The new Ohvwtd Logos & 14 onfy 1 * 2Vi z 
smaller Ihari many EKjarefte pacJutoes 
' to* « full 12-djgrt liquid crysfa/ display with 
mode and rull-NoaJinD or listed position 

To lurn me unit into a pnntui. you srmpiy 
^•"de yp the top o1 rh^ unu lo expose ifro 
^torid's smallest and one a* the mosl pmcitw 
printing head* The printing head prints letters 
numbers hdenlilias each entry and oven 
dearly separates groups of three vtfioti 
numbfl^ lorgagy readability 

PLENTY MdftG 

N lis 5^0 and printing head are free* 
Roughs, 50 is its paper system Trie paper 15 
*&*tod iftspe-ciaJ carUidges win enough paper 
cartridge lor 13O0 entries AH you do 15 
^pty pop a cartridge into the boltom or fhi 
y n»t fiaqn [, me y Qu cha/iye rgtls 11 s the most 
^^venionl way evai designed to change ■ roll 
°' Pfip©r for a rxwiting calculator 

Bui li you te like moat American* you'd be 
^ncerrnitf nboul paper supply When? rfo ypu 

3*1 fnoqe special cartridges, And hoi do you 
•"■now It yuy can f?o£ thorn years from new? 

r ^-i! • Ah,'-n? JSSA comes m A 32 -roll 
a "pply all you'll owr need far Ihroo full years 

■& Only S1 6 Thai's enough paper lor 41 ,000 
"Jjj^ 6 * k appfojtimjitoly 52 lino entries each 
forking cf L -Ly i Qr mref. M ye.,v -.. 

Bui even mon? importjMl . w*thm one year 

* e Pr-ed^t thai Ihe Oiivtf^i ciiMrvagc/ w*ll b«? 

a standard m the industry 
NO INK CAHTWrjc-ES 

Tha paper 3 a no* type mae Jocks exactly 
conventional paper Bui fhe paper, when 
rr L*cV i*a ve £ ^ fl i flaf sharp image withoui the 
Jjj* ^ ink So ttaftt no mew^ cartndge 
*2^'f*J and no space needed 10 tfor* one 

The rechargeable batteries last for S.000 
/^s when you use jus* tho primer and 60 
****** ***ng just lh# liquid crystal display The 
l£ 1l0r **« ca n t>« recharged 500 lirrvea, so 
^jyyteaWy ine bar.ton<os shoulo last for 300 
_** papflfr.of mofe Uw nfcne umss itie ule 
_ ¥og? paoe-r supply T he baitfmua can uJso be 




SttdQs op«?rt unveri r?ne o' ffte mosr 
advanced prme/og heads ever rjavgfgpetf 



POWERFUL COMPUTER 

The features fcookiM) o^eaf The world & 
smaller sin, the paper loJJ conve njence. jm? 
no- ink Sy*1em. ttW bat!Ory Utu nncJ Hi*? Iarrj^ 
1?-di^»r Uquid cry^tat drsplqy *ere- enough 10 
r-onvmco us. but wou*d llwy new Ohvatii cw 
oon^dmKl 1 toy - * Ttten we loamed woui « 
Domputalionar power and leaiures which we 

■n,/i ir^ bF>=r-T 1ti r |i; rn;\rv f ,-,r moNt prpl^u 
SianaJ luU^lenruied printing calc^ialot* 
Speed » s in* world s lasre«t smalr primer wMn 
,i speed of 2 1 lines per second The unii a<sn 
has a butt or so jI you eniei dm a la sr«F than in* 
unrl. il Wilt still print out €Mh entry 
Memories The Lopes 9 has two saps rata 
mo*T*oritfs One is an accumulating memory, 
and the aider is a fully mdopendofil memory 
And lh# disptay and pr^nJef indicate wtver> 
memory rs on the paper lap* 
Prmllnq Head ThrfMotally fie* prin^cp head ij, 
a semi- alpha rwj merit sysiem which labels all 
enlnes with tellers lo indicate Eh* entry Por 
eirampJe LP is l'5i pnee and CNT means itejn 

Clock The umr ts so oompre^e Ouverji even 
Ihrow m a digital clock Punetlor* Yew* unit if-.ii 
display accutaED time when me 12-dfegii dis- 
play is nol m U5« 

Gross Ntorghn II aulornarjcaHy computes 
aveiythin<g ftprn gross rnanglni io dtscounis 
and retail pricing You just enter your pat- 
denize ma.rts-up* in its memory and 11 wih 
auiomalicaiiycomptjio the resutis while returv 
mg the formula ana; pen-r-nrarje m memnry 
Plus More H h.j-. ,iulomj|iq found ofl, JEtlmrj 
you select wtitti figure to round off to You can 
add a column of fhjur« and then average your 
calculations automatically The fuU-miorma- 
tlon hquld crystal display will leu you every 
thing Irom whon you're m tie pnnler modo lo 
whirfhja* you ha ^ eomeirung hn memory and in 
whfc^ memory 

The tirchnokjijtcai bfe&kirttooe^ m the 
Logos 9 were possible because Otivetti was 
aWe to eUmmale 1ho many interface com- 
ponefila. between the integrated cucun and the 
prinlkift heacJ This was all made possible 
because O^iveftr dengntd the entire Sysiem. 
not t U5Jt a tow ol the cofrrponents as 4 trie case 
with most calculators 

So Ih^re il was Gieai features yieat 
convenience and great value lor only $39 £5 
complete with batteries Charger ancf 90 -day 
hrniiud WJl^anTy P or $tfi more, you tan get 32 



Ccn-tndoes^ an (he po^?er you'll ew nesvj tor 
Ihreo years or Hot 310 more you can got 1C 
cartridges So impresod are we wilh |f>i 
Olivelli Logos E rtiai we are ma^ng ine rolinw- 
^ng olier 

FREE TRIAL OPFEft 

We urge you to test the Chj veni Logos ^ nuw 
Ordea one foi our 30-o^y m> oo*io4tion tnai 
See the clear and easy lo- read paper tope and 
display Use 41 as a poefeel calculator arm 
carry iff *n your briefcase wh«re>er you go 
Experietiee l^ axweruence of always h^vriKJ 
a printing calculator tnera whenever you need 
a permanent ^ord of your transactions 

Met 3Chdays ol adual use, decide rf you 
want 10 keep a. If you do you 41 own tne smart- 
est most advanced and conuenieni pocket 
priming cafe ola-tor m the world II for any 
reason you're nol completely sailed, simply 
frturn your unit wirhm 30 days for a prompt 
and courteous relund, m^udirvp your £2 50 
postage and handling You can't lose 

O ivelti se^etled JS&A Id exclusively 
ml reduce this encrting new oroduct Wilh it* 
solid-state design and high quality ptinimg 
mechartiam. the Olivetti should not require 
service. 6ut il service u& ever naoujred. Osivetfj 
mamiflins a convenient servtce-by-mnir center 
as dose as your madbe* 

To order your unit for our trial s>mpiy send 
your money order or oerisonal thecu for 
£89,95 plus to* postage and handling 

(pensonar checJi orders, allow 20 days lo clear 
our bank) 10 ctte address below, or credit card 
buyers may calr am toil free number below 
Add Si 6 tor 33 ptfper GatTixig** or SiO for tfi 
earthdges iltonol* fesrdents prease add eN 
^alcs tax j 

Who would have imagined a prmtmg calcu- 
lator this smafl and convenient yviin ihis 
much computational power pus! a Few month t 
ago? The Olivenj Logos 9 doservir* your test 
Order one at no obligation today 

PRODUCTS 
THAT 
THINK 

Dept One J SA A P laz a 
Norlhtofook, III 60062 (312) 564-7000 

CaH TOLL-FREE BOO 323 M00 

In Illinois Cad (312)564-7000 

- JS&A Grout), kite .1990 




DONT TURN TOUR RACK 
ON WATS BECAUSE TOU THINK 
IT'S ONLY FOR THE BIGGIES. 



If you think WATS lines are 

mils lor the hag l«» \. it h turn- I LtW 
another look. Because you don't 
haw to be? one ofthc Fortune 500 to 
make WATS .1 profitable addition to 
your business, If you deal with out- 
nf-1oun customer*. W.ATS 010 If! lie 
for you. 

WATS works because you can 
choose a Lour Distance calling area 
414 close as your own State and those 
1 hut adjoin It. And as your business 
area grows< you i-au add eon* 
li^uous WATS calling areas to 
fiNtii-irlr vvalTi the locations uf your 
customer* and sources, 

WW's WATS 

WATS stands for Wide Area 
Telecom m 1 mi cat ions Service. It's a 
way ti» tailor Long Distance io your 
special needs. You buy a specific 
urea, and a specific number ofnours, 
at a monthly fee. You can use those 
hours whenever you choose. Within 
rh:it ;utM, and within those hours, 
you make as many Long Distance 
calls ji.i yon wish. 

This means you can limit your 
Long Distance costs wit Km it h mil mi; 
your Ltmi^ Disiancc calh 

Why WATS 

Imagine the wavs a WATS line 
can power-pack vour business effort, 

WATS help* von iK-i i up 
business tp those tempting smaller 
h i inicit-! rta.ii rru^ht nthi-nvi-u* he ton 
Ear out of the way. Sell em by phone, 
mid save costly travel expenses f 

Hem- about collecting overdue 
accounts? Use WATS to tin prove 
your cash flow and operating 
expense posit tons. Unlimited phone 
contact also helps you avoid the high 
costs of inventory outages, and 1? 5 .. 
boon to your customer servici- 
e (Torts 

Can WATS help your business 9 
You bet it caul 

Choose your area of coverage 

Its simple. If your company *i 
market take* In the regfoti YLirromid* 
Ing your home state, make that your 




WATS calling urea I* your markel 
more extensive? Then add addi- 
tional, contiguous ealu'ntf areas until 
your market coverage is complete, 

Are you trying to expand your 
market? Don't plod blindly into that 
field. Make phone forays first. We 
run Lidd adjoining regions into your 
WATS calling area any time, helping 
you to eliminate a lot of expense in a 
new business drive* 

The bis* bovs illicit need it call- 
MH .ire,i lEuil jneludes ill I fifty suites. 
You can choose the stated that suit 
v»ur business best! 

f 'haute the time volume you need 
Ymii 1. mci nisi? i hiHisr if m n 1 ■ > 

toll) 

If your needs are small* select 
■mr WATS If) ; Measured Time) plan: 
up to 10 hours of calling per month. 
Want more? Then WATS 240 (Full 
Business IXi> : is for you: up to 240 
hours of unlimited calling pet 
month. Need ovi ■rtime? You've got 
itl And it s billed at a tower rati- th.m 
1 Fit inr.mlhh i- bar tie 

Anything else? There's the 
usuid one-time installation charge 



And that's the whole ball of wax, 

M-day Irijd 

Want In test the WATS waters 
\tvUm you pi imp? Give WATS ,1 30 
day try. Buy a month of WATS, and 
see for yourself just how much It will 
help your business All types of 
businesses use WATS to solve all 
types of business problems. Let a 
WATS line help ynuf 

BiM-t more help 
h addition to WATS. Bell ha. 
a9 1 the st 1 program* to help you mun- 
ai!r umr business better. 

#1 &0Q Service, Cenenite din-el 
response leads using the toll -free 
HfJO number. Improve service* meed 
orders to wholesalers, retailers 
Rtpmid market area, answer con- 
sumer questions, conduct product 
research, improve company image, 

#3 rkmote Call Forwarding (RCF). 
Customer* dial a local number, 
reach you in j distant city You hjvi- a 
local "'presence"' without the 
expense of a li?eal office. Lets you 
open new markets, test out those 
new markets and in\e hetler sei-viee 

#4 Selling Smaller Accounts 

Iiustead of visiting distant accounts, 
sell by Long Distance. Reduce the 
cost of making the sole. Sell moir 
accounts. lUacli customer*, at tin 
point where lowered iuten(.m, 
prompts the in Io buy. 

#i Improving Credit Man age 111 cut 

It \ 4 hi* key to cash flow— pnifirarTi* 
tli nt expand your market, develop 
customers, build profits. Helps yo» 
cheek the eu.morner's ability to nay, 
calculate marginal risk, and eoflivl 
m r rdur accounts, 

#ti Opcuinjj New Accotmtv. \ 

ted. pnirtical o\' to do It by Lonj£ 
Distance. Totaf program C0¥#rt 
everything from building a Iht uH3 
screening a nroKpeL-t i Interest to 
closing the side 



Bell System 



CALL 800-821-2121, 

Ext. 953. 

toll free uuywhere in the twfiftiwiis United St«(<?v In vii>*onii, csdl (KKMHJ2-£I2L Etf. 983. 



* 131 I I 111 SI.NRSS EXPERT 
WILL TALK TO YOU. You eun 
ha\e d related ^ friendlv 
Uillc. Yon 11 discover whether WATS 
ten be a prncbeaL profitable plus 
for ymir business, To help you. we IJ 
need in fro million, South usk ques- 
tions, like (lie owes listutl below \n 
*urpn*cs. not bi uk you won't have 
Oii- 4i 1 1 % %^ t- 1 In, Yuii lF lii til I he rfiu'iiA- 
^ion thiii'iiu irbl\ u n I im h te i ii ill; .hmiI 
ttijoyuhlc 

is your pn it J i it I or service ? 
9- How iriiiny iumnntv du you *ell 
or service? 

*Mm! eiengriipfiit .ii r.i iln iTim 
enver? 

Hum man* tali* i people do ymi 




"I Ivy! Tell me 
how a WATS line 
can help me mumige 
my huxitiPHs hrttvt. 



Q. What h your priiniirv method of 
customer ctm<in L" 



0- Do you us* service* tithe r than 
yiHir local lines, mi* Ii Ri I 

Q. How do ytHJ teit nr cvpjtud mar- 
ket area*? 

U- On the uteru.ee, Itnvi ronriv or- 
count* fiill pjivt elijf each month" 
Do you have plans to niccl spe 
(ilic buvinri^ r»hjer lives — -fi .n 
ipiuv jiinic imirkel tlmre' 1 ' 



(Muviini- 



Hll in Ik-I™ iti .ilLud your biumeM* *. .ml .mil rn.ni. 



i 



Dell SWem Side-* < enter 
Sll Miiiu Kin-i-r. I.U Hn* >l!> 
ksins^ < ih. Mi^imri Ull l! 



Ye*. 1 am Interested 'fell me mnh- 

aboui: 

□ #2 H ATS Ik** Far Snmll 

;ind Medium Businesses 
I would also like 1o know more ulmul 
the tuhjrt 1% I've cheeked bclos*. 
I#l tfOO Service 
#3 Hcinote Ciutl Komnrdiih^ 
J#l Sellrog Sniiifler Arcuuuf* 

#ri Iiti]ii 4is ing^ Credit Muiia^i-menl 
O #15 Opening New Aceottfltl 



NtlMti*. 

Title _ 



City 



Zip 



. Hi k vint ^% Hmne 



800-821-2121, Ext. 953 

I Wall fall free, dlnl WMI h*[ 21 21 Kxl AftywtWfV in llw eonti^niu^ United Stofa* Mwmn, nifl WMHC-£I2I. FM 1*M 
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Two words 
define Ohio Scientific 
small business computers: 

Cost effective. 

There is no need to spend an exorbitant amount 
on the computer you need today. Or expanding it later 
One of these systems, carried by 350 dealers nationwide, 
will suit you today and tomorrow. 




Word processing, plus. 

Pius is the operative word You can 
pay $1^000 (or a system H and just 
get word processing capability This 
system, al half The cost, provides 
accounting and information manage 
men! functions as w^M Here's what 
Ohio Scientific brings you: 

■ C2-OEM Compiler with full 
business conUguration standard. *n 
a table-top work slatJon 

• 4BK byte capacity 

■ Dual 8* floppy disk drpves 

• CRT Terminal with upper and lower 
case 

• 55 character pe r second 
Spinwnler ' printer 

• WP-2 Software. Word processing 
which includes disk based text 
files, complete editing abilrty. global 
change and edit commands, incten- 
[anon, hyphenation, justification 
and proportional spacmg 

UNDER J7,000 



Large capacity accounting. 

This Ohio Scientific system will easily 
handle all the records of a $10 million 
company lis 23 million byte hard 
disk stores a full year's records 
Informanon rnosi other systems 
would have 10 store on dozens of 
floppy disks Account receivable. 
Accounts payable. C/R. CD. 
General Ledger, P&L, Inventory, 
Payroll Order Entry . . . the works f 

* C3-C computer with 52K static 
RAM, 3-processor uttra-last CPU . 
dual 8" fioppies 23 Mbyte hard 
disk, directly expandable lo 
timeshanng 

* CRT Terminal 

* 12Q line per mm ute printer 

* Hard dish manager 

* Corn pit 1 re Ousmess account- rig 
software 

UNDER S1 6,000 



Far lft*THtur« ind the rmme uf wwr local 
dernier, CALL 1 BOO- 321 6850 TOLL FREE. 



A 4-user timesha re system. 

This rnultc-programming r timeshare 
system oMers complete Information 
Management and Accounting 
functions, its 74mllion bytes of on- 
line, hard disk storage can handle ail 
the inventory, purchasing, account- 
ing and sales information needed, by 
a medium- sized business This Ohio 
Scientific system Fsatrulycosi 
effective way to computerize you< 
operations. And includes: 

• C3-B computer with 52 K stalic 
RAM, 3 processors, to handle 
viMual&y any program language 
and ultra -fast CPU 

• 74 Mbyte hard disk 

• Dual 8' floppies 

• Four CRT Terminals 

• 120 line per nwiute primer 

• Data Base Manager, full 
accounting functions, inventory 
control, purchasing, personnel and 
payroll records 

UNDER $25,000 



1333 SOUTH CH1LLICOTHE ROAD 
AURORA, OH * (21 B] B31 5G00 



All Ohio Seienlilic small business computers can be networked to vidua I ly unlimited capacity- 
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* PAPERWORK BUDGET is being planned by 
Carter administration officials to 
fare© paperwork reduction on recalci- 
trant bureaucracy, Would work like 
this: Agencies decide on new initia- 
Uvea far forthcoming fiscal years, 
then estimate haw many hours of addi- 
tional paperwork these measures irould 
impose on private sector* That figure 
is submitted to Office of Management 
and Budget. OMB consolidates estimates 
and considers whether total constitutes 
an excessive burden. If so, total is 
reduced, and each agency is notified 
how far it must trim its plans* 

* QUANTITY OF PEDEHAL PUBLICATIONS now 
exceeds annual production of books and 
periodicals from entire U. 5. publish- 
ing industry* according to Congressio- 
nal Information Service! Inc., of 
Washington* D. C. a which provides in- 
dexing and retrieval service for fed- 
eral data. Congress alone publishes one 
Billion pages of information a year, 
says service* That's twice what lawmak- 
er* were churning out 10 years ago. 

* l» -EFFORT TO BLOCK SCHWEIKER OSBA 
reform bill* APL-CIQ has been circulat- 
ing list of fatalities and injuries 
occurring during 157B at workplaces 
that would be classed as safe under 
l »r©S qf bill* Forty-one percent of 
Bites where fatalities occurred would 
kave been exempt from inspection, soys 
labor federation. John A* Casoletti t 
Sanate Labor Commit tea minority coun- 
sel, says he asked for similar Infer- 
tot ion— prior to AFL-CIO request— but 
OSHA said it didn't exist. Later, when 
h e asked for copy of what AF1-CI0 got, 
°SHA uaid it was generated by special 
computer run and no copies vera kept by 
agency, -we do not seek a political 



fight over OSHA," says Ray Donlson* di- 
rector of department of legislation, 
AFL-CIO * In recent letter to Sen* Rich- 
ard 5. Schweiker (R.-Pa.). 

+ DO FATALITY STATISTICS for 1978 
prove what AFL-CIO Intends? Some Senate 
Labor Committee staff members wonder* 
Union lobbyists are using figures to 
assert that deaths would still occur 
at work sites likely to be exempt from 
OSKA inspection under Schweiker bill* 
But OSHA could inspect wherever it 
wished in 1978 t the doubters point 
out* yet that power did not prevent 
those fatalities* Better data arc 
needed to determine causes of workplace 
fatalities, say the staff sources* 

* TORRENT OF OPPOSITION to Schweiker 
bill generated by unions leaves passage 
in doubt* Supporters say they may 
postpone showdown to next session of 
Congress, rather than risk bringing up 
legislation in face of election-year 
distractions. 

► HOPES FOR BALANCED FEDERAL BUDGET 
dim as economy enters recession. Wel- 
fare costs rise automatically in re- 
cession while tax revenues fall, 
complicating budget-balancing chal- 
lenge* New jobs programs and welfare 
hikes are already being demanded by 
Keynesiims. Other economists say tax 
cuts to stimulate investment are jus- 
tified even at risk of deficit* Thus, 
two powerful economic camps— at odds 
on mmttf points— are seeking policies 
that increase chances for deficit by 
end of fiscal 1981* 

► POTENTIAL SEVERITY OF RECESSION ia 
alarming many economic forecasters* 
Even Carter administration predictions 
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no Longer f erase* mild downturn. Ma- 
jor, immediate tax cut for businesses 
and individuals is needed to head off 
serious slump v says Richard W, Rahn, 
chief economist of V* S- Chamber* that 
view gales support from output of new 
supply-side* maoreeconcmic model con- 
structed by Evans Economics, Inc*, 
Washington* D* C* Model Indicates that 
tax cuts would be substantially more 

ffective In stimulating economy than 
would Increase in government spending. 

► FTC ACTIONS OPPOSED BY BUSINESS vi.ll 
be easier to block as re salt of long 
struggle over appropriations for agen- 
cy. Rules issued by Federal Trade Com- 
mission in future will be sub J act to 
veto by vote of both houses of Con- 
gress* Sons analysts see business fail- 
ure to get one-hous* veto as victory 
for agency. Hot so, say Insiders, Two- 
house veto mechanism la easier to use 
than proposed one-house veto, which 
would have required passive con cur- 
rency of other house. Under new proce- 
dure ■ it will be simple for any member 
of either house to set in motion pro- 
cess for veto vote, 

► DEPARTURE OF EDMUND 5- MUSKIB from 
Senate to become Secretary of State may 
help effort to hold lid on federal 
spending. Replacing Huskie as chairman 
of Senate Budget Committee; Ernest F. 
Rollings* a South Caroline Democrat 
considered somewhat mare conservative 
than his Maine predecessor* 

* EASING OF ENVIRONMENTAL REGULATION as 
result of Sen* Muskio's move to State 
Department f Not necessarily* say expert 
observers, tfext in line tc head Envi- 
ronmental pollution subcommittee is 
Sen. Mike Grave 1 (D* -Alaska) * who is 
considered unpredictable* Zf he de- 
clined, post would go to Sen, Lloyd 
Bentsen (D, -Texas) * probably a moderate 
on environmental issues* 

► DO HIGH TAX RATES discourage indi- 
vidual initiative? One indication that 
they do is inverse correlation between 
income levy and number of patents 
granted, says Brian Cooper p senior re- 



search associate at Economic Develop- 
ment Council of New York City. In 
1925, maximum tax rate was 24 percent, 
rind 30,332 patents were issued to in- 
dividuals— a record. For 1978, figures 
are 49 percent and 14,259 patents, 

* PROBABLY THE MOST COMPLEX RULES the 
government has ever produced. That's 
how one Environmental Protection Agen- 
cy official characterizes his agency's 
new regulations for handling hazardous 
industrial waste. Rules Impose licens- 
ing and reporting requirement.-; on pro- 
duction, storage t transportation, and 
disposal of hundreds of chemicals con- 
sidered toxic, flammable, corrosive* or 
reactive* There are some exemptions 
for small producers* Compliance is to 
take place in series of steps starting 
immediately and continuing for months, 
EPA puts cost of compliance at $510 
million a year* Industry representa- 
tives call that figure much too low, 
Years of controversy seem assured, 

► WORK-AT-HOME FLANS are getting bad 
reputation* That can harm legitimate 
operators in field and invite govern- 
ment intervention. Some plans are Just 
variants of old chain-letter scheme , 
warns Council of Better Business Bu- 
reaus. Customer who sends money for de- 
tails of advertised plan is advised to 
place similar ads. Other plans under- 
estimate amount of work required* over- 
estimate earnings and market potential. 

* IF VOLT HAVE RISK CAPITAL of J50,000 
or so and are looking for an inflation 
hedge* you're a prime target tor com- 
modities con artists, according to 

LL S. Commodity Futures Trading Commis- 
sion. To protect yourself, commission 
advises those precautions; 

■ Be wary of unsolicited, long-distance 
telephone sales calls. 

■ Get the details in writing. 
» Don't make hasty decisions, 

* Ask for references and check them, 

* Find out how much of what you pay goes 
to commissions and other charges. 

* Pin down your total potential liabil*- 
itios. Loam what market conditions 
could result in a loss. 



Long distance calls. Face to face. 



In today's business climate, success 
ery often comes from making a personal call, 
hile others are making a phone call. 
Considering the irulated cost of business 
travel, that success doesn't come cheap. 

But if you're committed to success, 
and charged with economy. Beechcraft has 
an alternative that can give you both. 
The company plane. 
We can snow you. in black and white, 
how a Beechcraft company plane can cost yon 
less than you're spending now on a company 
far, long distance air fare, and unproductive 
long distance phone calls. 

Efficiency is the secret. Fuel efficiency 
nme efficiency, and investment efficiency. 

We can show you how other companies, 
companies of all sizes, have turned that 
efficiency into rapid expansion or increased 
Profitability, or both. 

It's a simple mailer of economics. The 
economics of getting there first. And getting 



back with the business instead of the expenses. 

If the shortcomings of long distance are 
taking a toll, write Beech for some answers 
that can take your company off hold. 



Send for your free Management Guide 
to Business Aviation in the Ws and put 
the business back in business travel 

Write us on your company letterhead, 
and we'll send you everything you need 
to decide whether your company can 
profitably use a Beechcraft. And which 
Beechcraft suits you best. Write to: 
Beech Aircraft Corporation, Dept.NBS, 
Wichita, Kansas 6/ 201. and please 
mention if you're a pilot. If 
you'd rather call, call collect 
and ask for Dick Showalter, Jr. 
(316) 681-7072. 



MiLmjfarturrre 'Anifc-uiiiun 




LETTERS 



1 - .m 



Apathy and Anger: Why People Don't Vote 



Bl 



Your article entitled. "Vot**n Boy- 
o>u tin- Bui Lot Box 1 * [March], can be 
aumm«) up in .1 few wrings. Most, uf us 
believe that the more things change, 
iho monti 1hr>y remain the ^me The 
bureaucrats have captured our govern- 
ment* end our elected officials are 
worth absolutely nothing to us 

HOIiEIlT E NE5AJITH 



Voters are boycotting the ballot box 
because the left wing has devised such 
term* as bloc voting to con vince the av- 
erage working person thai his pitiful 
little vote won't change anything, &o 
why bother voting? 

In truth, bloc voting consists of noth- 
ing more than nanny individuals cast- 
ing one vote each for a candidate Just 
as one brick is part at' a wail, one vote 
is port of some candidate & bloc. Any 
citizen who feel*, that a certain candi- 
date represent* hijf view* should go to 
the polta and contribute one vote to 
that candidate's bloc. 

* 



MAHVIN W- RICHARDSON 

xVwHJJwt/.yjJ Tirnt fttitrumento Co. 
tfycknnri. Wat 



I still vote but wonder why, IF you 
look at all the tfraphs. you'll see a 
steady increase of government work- 
ers- government regulation, govern- 
n it Ji l bureaucracy, government 
stupidity, government taxation- And 
you can't leU from the dnitt which pur- 
sy is in power We do not have 3 t*o- 
parly system anymore. Every 
Candida: ** -v peaks of reduced bureau- 
cracy Every elected offkinL gtvesi us 
more If and when the two-party sys- 
tem returns^ you'll see voting percent- 
ages shoot up. 

(Jram Ha&tr Vmnmuntcatinrrw, /tr 
Piga>\t #W#r r T<'fm, 



The supposed apathy of the general 
public at the polls is a sign of the sla- 
bility of our government and the con- 
tentment uf American* overall. 
Without broader public involvement, 
special interest group* are in a better 
position to influence legislation, But 
politician* keep the general public in 
mind, and. if push comes to shove, will 

10 



respond when the public is genuinely 
up**?t. Short-term gain* by special in* 
iere=nis will t*> reversed if they art- suf- 
ficiently distasteful to the majority of 
Americans. gurald Schneider 

I fitter Wwld. fna 
St Ilw Spring, MtL 

A large percentage of the registered 
voters who do or do not vote couldn't 
really Care less about the people who 
are? finally chosen for office. 

Most presidents are not elected be- 
cause they are popular with the peo- 
ple, but because they seem to be the 
le&eer of two evils. Most party pint- 
forms are never carried out, anyway, 

GEORGE HOG AN 
Btkhn& Mich, 

The electorate is beginning to ac- 
kndttJNj^ thai our former r^prtwma- 
tive government has been gradually 
replaced by a mum to 1 SUvcen lury feu - 
daJi&rn Elected representative appear 
powerless to engage the domestic ma- 
chinery so closely yarded and dominat- 
ed by federal and local bureaucracies. 

EL M. STtTWAHT, JR 
Chairman rrf thv Himni 
onti Chief Espi-utiiv Qfftwr 



When you poinl to voter any thy. you 
can exclude the Chicago suburb of 
Homewood Almost of about 

* k .l hK'i reftj*Tered voters in the scrnK)l 
district npp roved an increase in as- 
seased valuation to ma in tain quality 
education, The result, which followed a 
referendum defeat last year, could be 
called a modern miracle In view of apt- 
rating inflation, Proposition Id fever, 
and the general trend to reject tax in* 
creases. ssdntcy a iiaiesuic 

Otmtw f**f tfrwhlr Eduradfin 

Abolishing political parties would be 
a great gain for democracy. Is nc?t the 
party system anathema to integrity 
and efficiency? Uniting behind the 

|jarLV ujilidirfuli* i'n;:irdU-^ u| fhuruu- 

ter or ability can hardly be called pro- 
mutiny efficiency und honesty in 



government. To the contrary, it is pro- 
moting party welfare over national 

vwh'.uv. W. C. NE3MITU 

Jarfrjflfft'iVfr, Ffo 



Small Business Problems 



Atlantic Savings Bank was delighted 
to see the Chelsea Clock Ca featured 
in Nation's Business, ["Small Busi- 
ness: Beset. Bothered, and Bewil- 
dered/" FehJ I would, however, like to 
correct one fact. The industrial reve- 
nue bond* that were issued by Chelsea 
Clock were purchased In full by the At- 
lantic Savings Bank even though the 
Interest return on them was not equiv- 
alent to the market's. The Atlantic 
Savings Bank did this us □ community 
service to .1 local industry, and because 
it has confidence in the company 

WILLIAM C. ANDREW 

PmidehS 

Atlufitk Sunt nffl ite"^ 

In view of thu plight of small busi- 
nesses facing oppressive regulation 
and etfce-b&ive taxation, when are busi- 
ness people aoing to msist that our 
government s leaders put first thing* 
hrst and balance the federal budget? 

If business pfrople are sincere In 
their belief in the free enterprise sys- 
tem's great merit And wish to be able 
to compete effectively in the world's 
marketplaces as well, why don't they 
aJ] wrjrk at educating elected oificuil- 1 
and the public about sound busin£*& 
principles? craiis J, stow. d. p. 

t .'i)i) van. Gti 

I read with much interest the article 
in your publication rim line, wirh thf 
Htepft small busitn«iM*ih take to cop* 
with inflution, taxation, regulation, 
and a myriad of other problems. 

I am involved on a daily basis in the 
timincing of agriculture, from produC" 
lion loans to equiprnfiit purchases to 
J and acquisition. Agriculture is tit* 
uitJy business ] know that cannot 
maintain a reasonable profit margin- 
During the putt thrt^ to five year# r the 
balU of fuel r irrigation, and nupital B* 1 
vestment among others have doubled 
j nd I ripled. yet farmers are not able to 

NATIONS - JUNfc IIT« 



On Father!* Da# live up to Dads expectations. 




Seagram sYO. 
Hie symbol of imported luxury*. Bottled in Canuck. 

lviijoy oiiri|iiiility in mink ml ion. 

< 'liklllImi> vvhi*kv A Kk-rnJ <•( t ; ; umJu'ii fifKr*! ufrnkie*. <> yuan M, N6.fi PnHtf'. Seagram INftti&cntOh, N,Y,C 



TOUGH FORD...THE ONLYALbNEW 

MEDIUM-DUTY DIESEL 

TRUCK OF THE 80 s. 





Almost twice the fuel 
economy than gas engines in 
comparable applications. 



DIESEL 



New diesel design- The only alt new medium- 
duly diesel truck of !he 80s. the new F-Series 
now introduce* brand-new Detroit Diesel 8 . 21 Fuel 
Pincher engines. In Ford lasts 
new 8.2L diesels achieved 94% 
better fuel economy than gas V 8 s 
That s nearly double? And lor added driving ease. 
Ford transmission choices Include an all-synchro 
4 speed as well as 5-speed and auiomatic. The 
cost of moving from gas to diesel power in a 1980 
F- Series is actually lower than it was in comparable 
19 T9 models. 



H*nd40m« 
ntw Medium 
cab of f flf s any 

entry and**!*. 



Tough construction. Ford s new-design 
F-Series has new high- strength steel Irame 
options. New rust-free fenders and grille. 
New maneuverability, Wide front I rack lets 
wheels cut as much as 45° lor shorter turns. 
Power Peering and Split hydraulic brakes are 
standard 

All-new cab interior. New wider door opening 
lor easy entry New high-visibility instrument 
panel has lull-width pad. Heater/air units are on 
engine side of dash leaving cab clear. 
Wide range of choices. The F-Serics offers 
9 wheel bases. 15 transmissions. 11 rear axles, 
choice of B.2L diesels or Lima gas engines. 
GVWR's to 14,062 kg (31,000 lbs,). 

Test-drive the first new Medium truck ot the 80 s 
at your Ford Dealer today. 




America's best sellers in total 
Medium trucks for the past 21years. 



FORD 



FORD DIVISION 



ajkcvdw? ft. L Polfc A Co regritrTtEkwTE- 




p&j&on these m creased costs* but must 
sell their products for whatever the 
market ts willing- to pay at the time. 

Tbese- increased costs have etajgsjered 
both the farmer and lending institu- 
tirjim sb more and more dollars are 
needed to operate. Yet in termi of real 
dollars, the amount of money received 
hy the farmer for his product has actu- 
ally declined "Hit- unly living grac* 
has been an increased ability to 
achieve greater production, which is 
HOW reaching its outer limits, given 



available technology. 



/rtj-/wn Staff JBdn* 
Hotwfa Cult* 



Your report on the White Hou*£ 
Conference on Small Business Bays 
that the delegates asked for less (rum 
Eovemmejil-t hut actually Lhey asked 
for a lot mori!, I count at least 11 new 
tows or amendments and nine new Lev- 
si* of bu rea ucracy. 

I can imagine how many more (fov- 
^rirnisni employees will be needed to 
implement the reviews analyses, regu* 
lotions, monitoring, goals, and impact 
B Uitement«. And new forms will be cre- 
ated fur bu-HiriPH* pewpk t-> hi I out. 



GILBERT LTZKNCi A 
Permmnel Director' 

&»rtn Hailtind fil. 



Km Rebuttal 



Robert Heswsn's article, "Are Share- 
holders Being Victimized'^' | April], 
^a* precise, to the point, and the most 
devaatuting rebuttal of unoth^r man "a 
^ws [Ralph Naderl that I have ever 
Hft eri. Well done. 

Salt* Manager 
ftsij Maters, Inc. 
Omtthe, S€h 
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Durable Gold 

The statement that gold's real uU\i- 
lY value in hq Blight that moat of the 
Sold ever mined is still in existence 
<lo *a not compute. [ r 'Gold' An Inves- 
Ballast/ 1 April] Thai fact aimply 
^ove* that gold does not deteriorate 
much ei* other elements. 



FRANCES M WKIJiE 



flequal Military Pay 

p My loud applause for Mr Kiipat- 
fjcfc s article on competitive pay and 
<*u*Hu for the miliary, ("Symbol* 

Substance," March] 
j.fj 5 a military wife, 1 understand the 
^ffleulty of jiwt getting by on the sala- 



ry provided. For the long hours and 
the months of separation, military sal- 
aries are not commensurate with civil- 
ian pay. An adequate response from 
Congress is not forthcoming, which 
constantly adds to the frustration. 

SUSAN A. HARVEY 

Mr. KiJ patrick is right when he sayfe 
r I nit a Navy man doinji :s tremendous 
job with very expensive equipment and 
many hours a day earns less than h 
manager at McDonald's. The govern- 
ment lh diwrimmiiijiLE ;u;am*t i mil- 
itary by paying civilian workers more 
than military in the same position. We 
talk about wise defense spending, but I 
think service person rial shoald bp first 

Ml HI AM [lAVtS 



Wards That Hurt 

Industry is described today by many 
words that are inaccurate and do great 
harm. For instance, M grievances.* h Peo- 
ple grieve when someone* dies A re-li^ 
sonable difference between tabor and 
management is not really a grievance. 

The free enterprise ejfcfcern better de- 



•vrilies the American economy than 
en pit id mm, and rnrnmgs hii* a more 
precis*? meaning than profits. These 
are just several words among many. 
Couldn't some committee develop an 
educational program to pull out those 

verbal thorns? sfcrtH J. KVAMfl 

Ritwiri*, ILL 

Spiritual Assistance 

In the article. "Doomsday for Public 
Education" [Feh.]> James J, Kilpatrick 
accurately describes the dec lining 
quality of public education, but I don't 
think he {Rita his finger on the root 
cause. When t attended public schools, 
the teacher began the day by reading 
from the Bible and than asked God to 
assist us in the conduct of the school 
day. He did. 

Now we run schools without toquonC 
ing His aid. and the results show what 
w can achieve entirely on our own 
without (Jed's assistance, 

ERNEST F Kft.KHItKH.fr 
South Harjmu*!!, Main* 

A simple way to cut the budget is to 
abolish the Deportment of Education. 
It cannot educate anyone The depart- 
ment is just a bureau to provide jobs 
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Automata bunjjn 
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WHY THE INTEUIGENT TELEPHONE 
IS A SMART BUSINESS DECISION. 



for opeoers. Eieturorw ptiooeG can bnng 
you the ^at.$inmi^l uir»t savings o< cr^ma 
y^uf o*nohono% inured of rc-nsir^ thr-Ti 

Dul buLjness tfecision* affe based on 
more than ruat doflar saviooii And Q^ats 
Mry ffua r-e* Charier - Phono System 
iLjcri an mi^iigwt choice 

ChartEff corni2A<rorti Eicecuipne. Cho 
natiOJTwidc? S^^ephonpj zOmpany wi!h ovof 
^0 y&ar& a* i«iA4er«hip in frusm&ss corn- 
mLfntcahons Ouf eoesi-to-coasr fterworh 
or iDcaJ Execulo?i& critic** is you r 
£ii^jrance ot depandaDleplamng. <nstal- 
latjon nn<f service 

Co^nf^^ Thi^ InSpIhgent Telflfihone ■. 
rpcHu^es with your ems ting phones Wo 
kntwr yotj li flgrw Charier ii ^aM^f 



Mu.i It. £ l|H ; uUl n« ,nc 0** *"* 
Zt-iaTNmwnMi UnfllMHCMv.Kr 1110 

" 5*rnt hmpiitfiAo Lkv< ui^-s a 



Execufone 

A H i mt w f of CanUrwitpl 



price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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UTH£M TIME RECORDER COMPANY 
17*SiN[Dr , S.W., AllftnT* G# 

Pi«*e hivI m data viMii *tm pntt* 
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TIME RECORDERS 
PMHiW TIMER 5 

iiMl sumps 

AK1CMKAH CLflCtS 




Cnoofe* in* cap IfUl hhi jour rm*d &#no J a cop, of pour 
•flgrt Of a mug* Jwnt4 vuric* jnd J dc n» -wil fam 

• C^^FwEnHitaw , „ 

• c«*er *vtMfrtm ******* ft«i 

■IM*. Prang*. *>tt. GokS, My Own 
Pr*c« includw m *nm^mm tvwfion IWif Of rnp 
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CAP & JACKET CO. 
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for thousands of people. J l was created 
by pressure from the teachers union P 
the National Education. Association 

Does the Department of Energy ac- 
complish anything, either? 

W*HHKN SrTYOEH 
Snydtr Mnkutaev Cr> 
Chicago. III. 

Mr KilpaLrick properly assigns the 
blum e for the conditions of public 
schools to partite other than the class- 
room teacher,, principals, and local bu- 
perintendents- 

Of particular note are the noneduca- 
lional. ancillary fuiKVionu now expect- 
ed of the schools. A lint of these 
activities should include running a ret* 
tauranE for finicky customers, provide 
ing dental care, and, most costly of all, 
educating profoundly retarded or 
handicapped individuals at a cost fre- 
quently exceeding S5G,000 per student 
per year w alter f linorero 

Manager 

Beinittt Husk* hp and 

Clmtond, Ohin 

Plain Luxury ? 

He: "How a Nice Can Company Can 
Finish First." [March] You describe*! 
the National Con headquarters m h*> 
ing elegant but austere, la this an im* 
possibility? Austere mean a Tor bidding, 
&<[f-di-niiil, very plain, lacking luxury 
Elegant rneanei dignified richness, re- 
fined grace, luxurious or opulent Usu- 
ally your English is impeccable, but 
this time it was "peccable/' 

ROBERT ». DA-NTELi. 
Sanuw Vice Pratt dent 
Dollar Sa v i n^x Assoc itiUtm 
Qtiumbtut. Qhia 

Causes of Inflation 

President Carter is wrong when he 
says higher prices cause inflation. 
They are the results of inflation. If 
GPECs higher prices were the cause, 
West Germany and Japan would bo in 
terrible economic condition. ["Infla- 
tion: Control the U neon tro I tables," 
April} Balancing the budget is para- 
mount to curing inflation, ft may 
mean that we can no longvr givn* food 



LEATHER FURNITURE SALES lr*C 
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P.O. Box 1 1 
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stamp* to more than million Amuri- 
CLvnfi, but if that is the prkre, then an he 
it. If it means no more automatic cost- 
of-living increases for everybody, then 
that, too, must be. 



ciimsrppJUHi n. 
Mentor. Qhw 



MJTXZIICOCK 



In the article on fighting inflation, 
you did not mention the proposed con- 
atiuitioTml ending limit umondm^nt 
prepared by the National Tax Limiui- 
tion Committee- This draft, amend- 
ment imposes a two-part limit on 
fudural ^ponding; one Lo apply if intlu- 
tion is three percent or \*m< tho other 
if inflation Ls higher 

JOSEPH M_ STEPHEN a 
flranch Store. Man.ajsfr 
Revo? Appliance Pnrin w Inc. 

A one>»entcince reason for the sad 
state of our ccouoniy in terms uf infla- 
tian, lagging productivity, and low mo- 
ral..: is* Nuver before have ho few 
work^l m hartS fur w Inng tn tiLjppari 
so many who do nothing. The few are 
getting tired domimik m. wiktor 



Fair Test 



Ke: James J, Kil pat rick's column. 
"Dr. Privitera and Human Freedum," 
[Aprllj. I lost my father to cancer sev- 
eral years ago. t did Ijike him to Mexi- 
co for laetrile treatmenL which I knew 
was not going to cure him. My father 
was in extreme pain from hia disease- 
Afcer four days of treatment in Mexi- 
co t my father was walking around and 
siting welt. I aa* a number of other 
people who received the Mim^ relief 
None of them expected In be cured. 
The medical profession and the Na- 
tional Cancer Institute should give Lae- 
trile a fair test mN u h^kkmak 

KeWGnal Saks Martyr 
Th€ NapterG* 

Common Error 

Re: "How to Ma^terrnmJ a Meeting V 
[ Aprii] The author misused the word po- 
dium. His ii a common mistake. The po- 
dium is the dais, plat form, or stage, Tt us 
not the same o» a lectern, speaker's 
stands or pulpit. I realize, of course, t bal- 
my comments place m© in the category 
of a problem participant at a meetijul 
who objects* criticize, and heckles 

im.-i: v n. joh»*N 
Dalian, TrrtiM 



BY JAMES J. KILPATRICK 



The Federal Taste for Waste 



Back in fkhkcjary, 1976, a woman artist From 
FitLeburgh took a little trip with her h unbuild 
u * St Mnarien, an island in the Caribbean, There 
he took some motion picture or her in ant of the 
environments that had influenced her develop- 
ment as an artist. Then the happy couple, two of 
their children, and two sky divers assembled at Til 
f*HJSo, Texas A small airplane ^vas chartered 
^hite the children remained on the ground, the 
others went aloft The two iky divera parachuted 
to the ground, unreeling four rolls of crepe paper 
as they fell* The camera whirled away. The two 
children retrieved the crepe paper. 

^hat resulted from all this was a "transitory 
**rk of art/ 1 It cost the taxpayer* $6.025— the to- 
tal income- tan payments of throe average families 
*n thai year. 

Ren. Will jam Proxmire. Him Wmrun^iii gadfly, 
awarded the National Endowment for the Art* 
°ne of his Golden Fleeces of the Month for thin 
Particular w..i^u- of the people's money, He had no 
criticism of the individual artist, nor do I mean to 
critic her in recalling the matter. The great 
Kami? of grantflmunship is perfectly legal, played 
thousands of artists, writers, scientists, sehol- 
a rh. public agencies, and street-wise con men ev- 
ery year. As long as public funds are there for the 
frittering, plenty of people are ready, willing,, and 
^oger to fritter. And as Sen. Proxmire readily em- 
phasUes. many of the grants serve to finance use- 
ful investments in productive ventures. 

fiut Sen. Froxm ire's target, which he attacks 
^th zeal and Imagination, is waste— the sheer, 
y,s ^ntling, maddening waste of billions of dollars 
that atv lukeri frmn thn penple i*very year in (axa- 
In his new book, 77ir Ftvrciri# of America, the 
^natur pulls together some oT ihe satirical 
awards he has given over the past live years to es- 
pecially egregious examples or bungling or bad 
JMl lgrnent at the federal level. The book comes 
fro nj Houghton Mifflin ($10*95*. It gets the old 
*d re mils pumping, 

I n thk HAMfi vpun is Fat City by Donald Lambro 
1 <B*gttery/ Gateway, tl2&5h Mr, Lambro Is a 
v< *Usr*n Capitol Hill reporter. His work is far 
'nore detailed and comprehensive than Sen Prox- 
rn ^rp , Si , mc ) ms meticulous review of 'TOO Nones- 
sential Fedora] Programs" provides an appalling 
P***!og of the ills that afflict us. Together the two 
an infuriating indictment of— what? 

-* f altitudes. Thin is what fin ally &ets to you. 

, °*ie such attitude was defined by Harnlel xua the 

^solence of office. Mr Lambro cites* son a- exam- 
p, fc^ The citv of Washington has dozens of private- 



ly owned and operated health centers, fully 
equipped with saunas, pools, spas, and gymnastic 
equipment, hundreds of the capital's professionals 
make use of them all the time- There is no earthly 
reason why members of the House and Senate 
should noi pay for such services as others do. But, 
no. Members of Congress have two of the most 
luxurious gymnasiums in town for their exclusive 
use. More Lhan 8200,000 every year is paid out for 
sweat, swims, and buck rubs. 

SEN FROXMlliti has awwhka example, this one 
from the Defense Department. At the very 
peak of the 1974 energy shortage^ when the people 
were being exhorted to save every possible gallon 
of fuel, the Navy arranged to have 64 aircraft fly 




1,334 reserve officer?* to Las Vegas for a reunion of 
the Tail hook Association. The flights. Bays Sen. 
Proxmire, cost more than S 19 1,000 and consumed 
347,000 gallons of fuel. 

Mr. Lambro reminds us of the part-time chef 
who was put on the public payroll at $13,000 a 
year to cook for the former Secretary of Health, 
Education and Welfare, Joseph A- Califano. Six 
other cabinet members tuid sitmUr little luxuries 
at public expanse It is the rule, not the exception* 
for top brass to lunch in th«ir private dining 
rooms. Yes. these official* pay for iht* fiuxl that 
they and their guests consume, but the costs of 
service and overhead are footed by less affluent 
taxpayers. How is this kind of thing justified? 1 1 
isn't justified, it simply i\ producl of an attitude 
toward tax dollars — "easy come, easy go. 

There if* n second attitude, transposed from the 
farmer's sage advice to make hay while the nun 
shines. In government it is known as the rule of 



getting while the getting is good, or If 1 Don't Grab 
This* Somebody Else Will. The motivation is per- 
vasive- Local govern merits are constantly pres- 
sured to apply for federal grants lest some other 
governmental unit get to the goodies first. Every 
September brings u phenomenal rush or purchase 
orders from federal agencies: The fiscal year is 
running out, and appropriated funds have not yet 
been expended. Horrors! If appropriations aren't 
spent, they may never be replaced. 

fioth S^n Proxmire und Mr Lambro cite exum- 
pies from the scores of grant-in-aid programs that 
operate throughout the bureaucracy, Again, a 
word of caution is in order: It is all too easy to ridi- 
cule some outlays by oversimplification. Even so. 
taxpayers have every right Co challenge the $4.8 
million in grants paid out by the National Endow- 
ment for th*j Arts in lt?7G to |xwts. novelists., play- 
wrights, artists, sculptors, printmakers. 
photographers, and even to 24 art critics. What 
constitutional authority can bo cited in support of 
these grants? The blunt answer: None- 

The t a xpa v k rs ruNDfl National Institute on Al- 
cohol Abuse and Alcoholism, Manifestly, alco- 
holism is a serious social ill. Such private 
organisations as Alcoholics Anonymous cope ef- 
fectively with it; many private foundations and 
hospitals also work in the field. Was there any 
valid reason for the National Institute to pour 
$J(j£,QfX) in lux funds into an experiment with al- 
coholic Ash? A part of the experiment, says Sen. 
Proxmire, was designed to determine if "aunfish 
that drink tequila are more aggressive than sun- 
fish that drink gin?" He adds sarcastically thai 
perhaps the experiment gives new insight into 
what it means "to be stewed to the gills*** 

Consider a few other grants cited by Sen. Proa- 
mire and Mr, Lumbrtr. To teach college students 
how to watch television, $219,000; to discover how 
motorists feel about trucks, 9222,000; to take the 
hcrfjy measurements of 432 airline stewardesses, 
567,800; to prepare a documentary film on the l*a- 
chuco Zootsui&ere of Chicago, 5 10,000; to support 
publication projects of a San Francisco magazine, 
called Gay Sunshine* $3*000; to count the cats, 
dogs, and hnr&es in a port of Ventura County, 
Calif., S3flA,0G0. 

In the perspective of a $600 billion annual feder- 
al budget, such Items are petty — but the attitude 
lw hind the givers rind 1 he receivers is not petty at 
nil It reflect* a magnanimity compounded of good 
intentions and bruasbound opportunism One does 
not have to question the sincerity of psychologists 
who seek tax funds to explore "romantic love" and 
"passion a ie Low*." One surely may question the 
judgment of a Congress that fundu such outlays 
and a bureaucracy that ladles them out. 

Some of the grossest waste in government is far 
from petty. A few yeans back, losses on Medicaid 
payments alone, owing to overpayments and to 
payments to ineligible recipients, were estimated 
at $750 million a year. A different estimate put 
the losses in 1977 at Si 2 billion for Medicaid, 
$900 million in Aid to Families with Dependent 
Children, and £300 million in Supplemental 5«u~ 
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rity Income. It is impossible to quantify the sums 
that are squandered annually on consultants who 
prepare reports that nobody roads. Lust year the 
Defense Department alone was paying the sala- 
ries of more than two million people through con* 
suiting contracts. The waste goes on and on. And 
who is to blame? 

Almost everybody is to blame. That Let the dis- 
j com fi ting truth. One is reminded of Pogo's 
famous discovery that "we novo met the enemy, 
and he is us.** Congress is to blame; it funds lavish 
programs such as the Comprehensive Education 
and Training Act and then turns its collective 
back on their administration. The executive agen- 
da are to blame; Ln their bureaucratic eagerness 
to keep the rivers running, they fund projects 
with only the most tenuous justification. State 
and local governments are to blame; they huvrs be - 
come addicted to the narcotic of federal aid. Uni- 
versity presidents are to blame; they have let 
their institutions become helplessly dependent 
upon the federal purse. Individuals are to blame; I 
myself am a freeloader in the Senate Press Gal- 
lery on Capitol HilL 

To inveigh against governmental waste Is the 
easiest forensic exercise on earth. Everyone op- 
poses waste, Now and then a few people do some- 
thing about it. A number of senators and 
representatives conscientiously return unused 
portions of their office expenses. Senators like 
Harry F< Byrd, Jr. (L-Va.l pay for their own for- 
eign travel. Sen, Proxmire is only one of many 
members whu function as scold* and gadllius; Rep 
Robert Ban man fR.*Md_> is another. Within the 
executive departments and agencies, one finds 
penny pinchers and whistle blowers. The General 
Accounting Office performs indispensable service* 
in ferreting out waste and mismanagement 

Au. these efforts help — and I don't mean to ex- 
, elude the White House In this regard- Presi- 
dent Carter, I am convinced, has taken some most 
effective steps toward tightening the rules on fed- 
eral spending. Yet even Mr. Carte r t despite his 
presidential powers, is constant ty frustrated K v 
the thousands of leaky faucets that tap the V. S. 
Treasury The waste goes on, 

It will take something approaching a revolution 
in human nature to end the extravagance, to curb 
the bland dispensation of public funds for frivo- 
lous purposes. What is needed — and what Is most 
unlikely to materialize — is u return tn som*- of th<- 
homely maxims of George Mason. Long ago Tht 1 
great Virginian proclaimed that public office i* 
public trust, and that public officials are the P«°" 
pie's trustees. This is the attitude that counts 
Free government cannot be preserved, said Mn- 
son* "but by a firm adherence to justice, modera- 
tion, temperance* frugality, and virtue, and by 
frequent recurrence to fundamental principles. 
That was sound advice two centuries ag". nod i l 
remains sound to this day. 



7b order n*pnnt* of thin 
artirk, im page 62. 
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NOW EVERY NISMESS 
CAN AFFORD PINKERTON. 




Worried about thieves or 
vandals breaking into your 
business when no ones 
around? 

You p d sleep a lot better 
knowing a Pinkerton K-9 
Patrol was keeping an eye 
on things for you, 

LOW COST PATROL 

We do more 
! htiri deter 
thieves arid 
vandals More 
than just rattle 
doors. We check 
your business 
in side and out 
, Each \nsit 
gy a Pinkerton 
F atro! also 
Provides a 
Positive check 
against unde- 
tected fire or 
Jvater damage 
{-J machines 
^ft running 

And the 
cost is low 
k^cause you 
s *lare the 



service expenses 
with other busi- 
nesses nearby 

FIT THE PACKAGE 
ID YOUR NEEDS 

Maybe three or 
four inspections a 
night will provide 
the security you 
need Maybe you 
need only weekend 
service. 

Perhap you d like 
r Patrol escort for an employee 
carrying cash or valuables Or 
protection for parking areas 
and late-shift employees 

Whatever you need, v-r i; 
work out the package lo 
match 

ALSO FOR SCHOOLS, 
APARTMENTS, 



ax 



School Boards find P & I 
ivtng deterrent to 




MEDICAL KJU 




w 



f \ f 
■ — i5v* I 



SCHOOL 



< jONSTrnjurxm sue 



vandalism Condominiums, 
apartments and community 
associations rely on it to 
discourage intruders and 
troublemakers 

All lold, the extra protec- 
tion our low -cost service 
provides has solved a lot of 
security problems lor 
hundreds of clients Perhaps 
one of our present patrols 
can help you Or perhaps we 
can arrange a new patrol in 
your area 




For more information just 
call us at 212-285-4856 Or 
write Pinkerton s Inc., 
100 Church Street, New 
York. N Y 10007 

Pinkerton 

The most famous name m security 
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WortBrs \rtems$tv&3 may have ffie answer Fo fagging pftxtucimty A nsw survey 
shows (fiat &4 percent would werh harder if tnvofirQdin management decisions 



THE ECONOMY 

Most Workers Real!) 
Want io Work Harder 

Americas busim>ra people I tying to 
improve the nation's 1 imping produc- 
tivity may find an ally in the Ameri- 
can worker. That's one implication or a 
new survey conducted by the Gallup 
Organization for the Survey Center of 
(he U.S. Chamber of Commerce. AJ- 
though workerii tend to rale U 9 pro- 
ductivity growth much higher than it 
actually is Ln comparison to Lhal of 
oilier major industrial nations they do 
understand the importance of produc 
tfvtty and are willing— even eager — to 
contribute to improvements, the sur- 
vey ahowa Other result* 

* Fifty -three percent name worker** 
attitudes and abilities as on* of the uf 
eas of possible change that could bring 
about the bigges* im prove men! jit pro 
d activity 

* Forty-four percent say they think 
a lot about change* that ecu Id improve 
their company's performance, and 65 
percent consider it likely lhat their 
-lUtESi-ritiyns ivuuJd t>e adopted 

* Seventy percent believe their fel- 
low workers are enthusiastic or some- 



what enthmi attic about doing a good 
job for their companies. 

* Eighty- four percent say they 
would work harder and do a better job 
if they were involved in the decisions 
affecting their work, 

* Sixty -seven percent believe thai 
hard work makes a big difference to 
t he success of their organizations; 

» Eighty-six percent are very or 
somewhat concerned with providing 
top quality £oods and services* and 
percent recognize the importance of 
quality to the consumur- 

* Seventy percent ngrve that im 
proved productivity would reduce the 
rate of inflation. 

Understandably, attitude tend lu be 
somewhat more negative and pc-h^, mio- 
tic among minoritieSt the unskilled, 
the leww-paid, and union member? 
However, the differences are often 

^UjU' Nrrmll \wlwt-*i\ a he- rr-sfx>ri',«~ u\ 

these groups tnd those of the tfctilfltf, 
the highly-paid, und white males 

Tlie sur\"\ indicates thai manager* 
may be seriously underrating their 
employees' concern about productivity 
A l£7H Chomber-Gollup survey di* 
closed that 83 percent of the nation's 
business leaden believe worker otti* 
mde* are mi important factor In the 
decline of productivity. 



Business Future Looks 
Bright in Oil States 

The business climate in The nation s 
eight major oil-producing mate* should 
become increasingly favorable in the 
years ahead, according to the North- 
eaat*Midwest institute, a Washintfton- 
bas^d nonprofit research organization 
specialising in regional studies 

The jn^LiiuTt- nottp thai bftCl^M or 
the scheduled deregulation of natural 
gas and domestic oil. oil-related stale 
revenues alone are expected to in- 
crease by up to tl2S billion over the 
next decade. The increased revenue 
could also bring a substantial rise in 
federal revenue-sharing funds, the in- 
slit kite says, because the formulas for 
a Doting these funds nre based cm Tax 
effort. 

To alleviate relative losses to other 
states, the institute suggest* changes 
in federal aid allocation formulas and 
limits on state severance taxes. Such 
changes are being advocated by mem - 
herb of the Northeast-Midwest Con- 
gressional Coalition, described by the 
institute sib key clients. The eight 
slates are Texas, Alaska, Louisiana, 
California, Oklahoma, Wynmin^, New 
Mexico, and Kansas. 



CORPORATIONS 

Conservatives Espouse 
Stockholder Causes 



Runrtirui cm annual meeting Is Ki- 
ting touchirr rind toucher bee-mine con- 
servative* as well an liberal* im» now 
pushing stockholder proxy resolutions 
on social, political, and environ mental 
issuer That conclusion w haacd on di\u\ 
produced by the Investor RespomriW)" 
ity Resealrch Cenler of WnNhimjtijn. 
l> C , which ;iruil>ve> ^orkhohh'r resn- 
lutions. 

More than IUO of th«- hiinan V )mye*< 
corporations have foced increasing 
stock h aider agitat ion lately 

Although no resolution in likely lo 
pass without management support, the 
research em *ay. conservatives have 
forced vuta&on halting trade with com 
ETUJiuit bloc cuunlrieb und on detailing 

iTICWA BU8!NBSi> - JU.NfE I* 




tlie financial burden that government 
regulations impose on u company ■ 
Ariinra^ the t i be rn I resolutions were 
Proporijih to utilities to cease or avoid 
involve men I with nuclear power, to a 
BtflfilrtuiKiT to provide one-y ear not in* 
of clonings, and to banka not to sell 
&OUth African krutferrands in the 
United States. 

How to Reduce Employer 
Unemployment Taxes 

Unemployment compcnaMkm taxes 
huw ^xirvd more than 250 percent in 
n dt'cadc.% and still the joint staio-fBdur- 
fl l insurance proffrutn. funded by env 
ploy era, is in financial trouble. Its 
problem*! include tax eligibility stan- 
dards,, poor enforcement, and exces- 
****1y generous state and Federal 
(tttfci&IOti payment rates and duration 
° r benefits. 

Ernpluytirh < JUk Uikr ^vrral steps Ic 
hold down cost* Personnel executives 
•torveyed by the Bureau of National 
AfTiiErg, Inc.* an information services 
^mpany based in Washington, D,C S 
that employers should: 

* Miiinliiin ihorounh rmjployvr so|> 

arattoa record*; 

* Check a claimant 'tf burte period 
Employment, reasons for separation, 
;i nd amount of benefit claim: 

■ Conduct ox it interviews: 

* Hire an unemployment coin pen sa- 
™ expert; and 

* Keep company polkktt m line 

*»th the r^uloELiuiK 

More than 90 percent of ihv 153 
Co »ip«ni*a responding have prot#ntt»d 
at ietkst one b*.'nnftt claim, and nuurly 
thirds won nil or a mtnjority of 
*heir protests, "W* contest many 
dftlflli and win about Sfi pcrwnt of 
l ht*rn," one company reports 

GOVERNMENT 

EPA Ponders How 
T o Buffer Acid Rain 

First, acid rock; now, acid rain, No. 
rnin lh not a holdover from the 
J'«0»; H'h pot tilled rainwnW thnt the 
l '« 11 v iron rof * n l n I P r o t cc t. i on Age ncy 

**Ttotf s BtisiNr^s^tiNK iwhu 



says is a serious and growing problem. 

Add rain is caused by coal -burning 
or oil-burning power plants Kine pej I - 
lutnnts traveling high in the air for 
hundredy of miles cause rainwater to 
become abnormally acidic. Many scien- 
tists think that thin acidic water 
kit J aquatic and plant life, damage 
crop-growing soil, and accelerate ero- 
sion. The problem occurs mostly in the 
northeastern and mid western United 
States and in parts of Scandinavia, 

En viron mental laws don't identify 
acid rain as n pollutant subject to di- 
rect control But EPA is studying ways 
to ui)f its existing authority thi* ytar 
|fl cut the amnunt of sulphur dioxide 
and oxide* of nitrogen rakmd into 
th& air. The agency is conitdering 
etniier emission limits on tail smoke- 
stacks and more rigorou* monitoring 
of Utility and steel plants 

Although EPA fa preparing to move, 
Ralph M, Perhjic of the Electric Power 
Research Institute says scientific data 
are insufficient ho far. 11 As scientists, 
we have an obligation to evaluate- the 
pxtent to which a control strategy witl 
achieve its^oal/" Dr. Ferhac says. 'For 
acid precipitation* wr cannot dp that " 



PERSONAL 

It Beats a Three 
Martini Lunch 

Here's a tax -reducing investment 
suggestion that's a real Doozy . . liter- 
ally Buy u Duesenbertf If automobile 
at $79,500. Lease It to your business, tf 
you are in the 50 percent bracket, the 
investment tax credit and depreciation 
may reduce the effective price to 
$35J7fi — at least according to the 
manufacturer. Elite Heritage Motors 
Corp of E3ro> , Wis, 

The car is a full-^i^ r£?jilu:n uf 
one-of-a-kind, bout-tailed speedster It 
u» a V-8 engine and other mechani- 
cal parts supplied by Ford. Elite Heri- 
tage produces the- chassis and steel- 
reinforced fiberglass body and intends 
to make only 12 a year 

For an auto buff, the Duesenberg is 
indisputably one or the all-time greats 
It wu4 built in small quantities in Indi- 
anapolis from 1929 through lftj& t with 
u spEi re- no-expense philosophy. The 
chassis was supplied by Duesenberg, 
which abo arranged for a custom-built 




Wrth $250, 000 or so to fares!, you could commute to tito ottnxr jnj rop 
ouahty mstomiiorf d 9 fr/ft5£f»t»fd, tfw tmscvnt M Sat car of ff» i&3Q§. 
mm onty 560,000 or SO. you can own & rvpiv* and g#t am* brwh 



body of the customer's choicer. In the 
early 1930ft. a complete car cost from 
SI 2,000 to $25,000, 

The Doozy was powered by a hp, 
do ubie^over head-camshaft, super- 
charged straight fight* and could hit 
16D mph. A top quality restoration to- 
day can bring ay much as 5250,000. 

INTERNATIONAL 

Floating Exchange Rates 
May Inhibit World Trade 

Flexible exchange rales— once rur- 
aided a* a major improvement in inter- 
national economics — may actually 
inhibit world trade, says Richard K 
Abraxas, an economist with the Feder- 
al Reserve Bank of Kansas City, Me 
Mr Abramg studied all factors influ- 
encing trade between developed coun- 
tries from 1973 lo 1976. His conclusion 
is stated in the brink's publication, Eco- 
nomic Review: "Other things being 
equal* increased exchange rate volatili- 
ty is d+'trimenlnt To trade " 

Mr Ahrwms speculates that "the 
longer-run aspects or exchange rate 
uncertainty may tend to inhibit inter- 
national trade by reducing the willing- 

a - ■ ■ ■ natifimi] trader* to ent^r 

into long-term contracta'* A reduction 
in exchange rate volatility would in- 
crea*se i radp, he *ugge$t*, 

Trading Companies 
Could Spur Exports 

The formation of export i r^dinic 
companies may be the best way of ex- 
panding U. S, exports* the Senate 
Banking subcommittee on internation- 
al finance was told. Ted Taubeneck, 



farmer president ul Muvkwell Interna- 
tional Trading Co.* testified that 'the 
trading company approach would get 
(he largest number of a mall businesses 
involved in tnttirnational trade." 

Mr. Taubetieck detailed su^Rritstms 
for 14 changes in the Senate bill to 
help it contribute "significantly to 
raising U S. businesses to competitive 
parity with their foreign counterparts 
In international markets," He abo rec- 
ommended the removal of legal techni- 
calities presently inhibiting trading 
companies 

AGRIBUSINESS 

Higher Minimum Wage 
Sought for Aliens 

A farmer who plans to hire tempo- 
rury foreign workers a( harvest fcimv 
can expect to pay higher wages to both 
domestic and foreign employees under 
* Ufcbor rtapartmmt pn.-jjusal The pro- 
posed change would require an em- 
ployer to pay both foreign mid 
domatic agricultural worker* at lent 
$4 ol per hour 

Under the proposal, an agricultural 
employer must ftrat convince the La- 
Iwir Depart mo ni there U re not enough 
U. S, workers to harvest the crop, He 
may then bring in alien* to work for 
pay *et by the Labor Department, I Un- 
der a cooperative a&p-eement with for- 
eign governments saich as Jamaica and 
Mexico, foreign worker* can be 
brought into ihi> country at virtually a 
moment's notice J 

The new rate ts an average of the 
state rates and is intended to encour- 
age agricultural employers to recruil 
more domestic workers, If U, S. work- 



ers alone are hired for harvest chores, 
the minimum wage is S3 30, 

If the state rate is less than $4.51, 
employers, will have to boost their pay 
scales to the new rate- If the state rata 
is more than the proposed change, the 
farmer will be required to meet state 
guidelines. The change will affect 

about fiQO Farmers— mostly i'ruil and 
^isar cane— and 18.300 rnoMiy foreign 
workers 

Change in Farm Tux 
Formula Studied 

The Senate Finance Committee b 
considering a change in the method of 
appraising farmland tluit may reduce 
some inheritance tax 

Iji JyTti. Congress enacted jl v til mi 
lion formula hither! on a farm's mmh 
rentals at the time the farm is inherit- 
ed However, that formula excluded 
the right of many farmers to u*e share- 
croppiruj — renting out farmland in ex- 
change for a percentage of the crops 
harvested— aa a hama for valuation 
These farmery were forced to base land 
value on the going prires for real ee- 
Uite Hum sanding their fa which 
were often higher k resulting in higher 
inheritance tux payment* 

The Treasury Deportment object lu 
the change. The committee wants, to 
substitute the value of shares rop pi rig 
i n the mathematical formula now wv*i 
to value the fnim land if no compara- 
ble land is rented for cash. 

"There is no question that using the 
formula ^ives farmers u lower real es- 
tate value T " says a committee stall 
member, "but it is meant to be a bit 
lower Treasury says it is loo low and 
that farmers using it now are realizing 
huge windfalls through lower taxes." 

Meanwhile* Sen. David Durenberger 
ifL-Minn.f has introduced a bill thnt 
would increase the tuxes on inherited 
Farmland if I he use of the land i> 
changed after the death of the owner. 
According to the bill, if the heir sells to 
a nonfamily member or uses the land 
for nonf arming purpose*, the higher 
potential estate tax would be ndded lo 
the basi* of the land- 



SMALL BUSINESS 

OSHA and SUA Unite 
To Ease Rules Burden 

The fight to ease Kovemment regu 
tion of the wqtiqrince taking on 
unified look. The Occupational Safety 
..md Health AdmimniraiiLin ,md l J i «= - 
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FINANCIAL NEWS 

LIKE YOU'VE NEVER SEEN IT BEFORE 



Financial news that starts your day, that 
can make your day. As it happens. Live 
on rclovfron Only tin Cable News 
NoEvwk, 

Five regularly scfifidtiled rQ^orts. Three 
reports daily trwn Ita II i»ftff the New 
York Stock Exchange What to ejtpect 
from fluctuating wotW markets 
Interviews, fnterest rates. Financial 
news. From wheat fields to Wall Slreel 
to Zurich. 

The Full Staff. 

Every morning, watch news aDauT you 
and youi money Every ev&ning, see 
thirty mimiies ol interviews with 
financial news makers Throughout the 
day, proliles, reports, trenxJs. the 
wheels behind tire deafs 

Formei Treasury Secretary William E 
Simon bringing insights to the 
relationships between economics, 
finance and politics Dan [krrfnnan and 



Myron KondeJ bringing mygfjfy^nrj 
issue? like sty high inflation down 
to earth, 

Only on Cable Television. 

The Cabte News Network. Your 
connection tofweifln fiwfs, national 
news, sports news, farm news,, financial 
news News analysis and opinion 
News w»th different views 

All covered in a way television has 
never covered news before. Regularly 
sdiedded Immediate Involving Awl 
news as it happens Live. When it 
happens. En proc^^s Unparjkaged 
News, in fad, 24 hours a da* 

Television fJews like never before 
Presented by Turner Broadcasting. 
Delivered only on cable 

Can tact pur to cat cable system. 
Ask if you can get all the financial 
news in the world where you live. 

ON 

CABLE NEWS NETWORK 



Small Businesa Administration have 
announced a cooperative effort lo 
streamline the regulatory process and 
reduce red tap* far small basinet 

Right now t small businesses are often 
limited to responding to pni;xjsed regu- 
lations only after they have been print- 
ed in the Federal Register But, says 
Kay Klatlt OSHA special assistant far 
small business, the two agencies will 
now work together lo identify small 
ftrma that may be affected by now fed- 
eral standards. The firms will be jjfven 
a chance to comment on new regula- 
tions before they art formally proposed 
OSHA will provide SB A with specific 
information on forthcoming regubt- 
tiona In tum T Ms. Klatt says, SBA will 
ask various small business groups to 
seek input from their members. 

The agencies, also agreed to provide 
more financial and technical assis- 
tance to smaller firm* to help them 
comply with OSHA regulations. "How- 
ever, this is not an adversarial pro- 
cess,"" says Ma Klatt, "and its purpose 
is not to delay federal rule-making 
Rather, it will help to ease the burden 
of government regulations on small 
business without sacrificing worker 
protection." 

The program mil be coordinated by 
SBA* OfRce of Advocacy and will take 
about three months to set up. According 
lo A* Vernon Weaver, SBA administra- 
te r, -small buhifteseitti cans intently name 
government regulation their number 
one burden- The new agreement, he 
says, will help to diminish that burden 

Fed Frees Loan Money 
For Distressed Firms 

The Federal Reserve Board will free 
up to S3 billion in new money for low- 
interest loans to small businesses and 
farmers. The money will be available 
only to 6,000 email banks with assets 
of leas than SI DC million and a toan- to- 
do posit ratio of at feast percent 

It will be loaned at the Fed's dis- 
count rate; the banks will then make 
subsidized lonns to small firms at 
rntea somewhat Lower than current 
rates- 

The administration's credit re- 
At mints were not meant to fall heavily 
on small basin ess nnd uprxiculture, says 
Fed Vice Chairman Frederick Schultz 
Bui wince the restraints were imposed 
last October, he says, small business 
owners and farmers- have come under 
(tremendous pressure "They can with- 
stand Thai pressure for some time, but 
if it's over a long period of time, 
they're in trouble*" 

n 
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TRENDS 

Seven Sciences That 
Wilt Change Your Life 

Seven rapidly evolving technologies 
that will change American Life have 
been identified by Westinghouse Elec- 
tric Corp. researchers, who say the de- 
velopments will help &o I Ye the nation's 
productivity and energy supply prob- 
lems. The seven are: 

Lasers, The&e device* prod u re in- 
tense beams of tight that can cut steel 
sheets, weld metal and perform deli* 
cat* eye surgery Experts predict that 
lasers may be used to harden metal, 
rend video disks, and cut the cost of 
separating uranium 235 in the nuclear 
hie! enrichment process. 

Optics. By using fiber optics— Light 
passing through hair-like flafti 

h irlds — [elpphrtTif niJU «3lid Mther 

data can be transmitted farther, with 
(era power » and through a smaller ear- 
ner than is possible with conventional 
method* One thousandth of a watt of 
laser light can carry one million simul- 
taneous telephone conversations. The 
technology will jilsu greatly enhance 
m forma tiun colk-ctiun and processing 

M Jcnmr treason*. These computers on 
a chip of silicon are the nucleus of mini- 
computers which can process, store, re- 



trieve, and cumrnun urate millions of 
pieces of in form at in n In industry, rm- 
croproceworin will be llhmI tu euntrnl <i*- 
tfembly-line robots, run energy-conaerv- 
ing electric motors and operate the 
elevators and heating, cooling, and se- 
curity system* of building 

Robotics. With microprocessors for 
brains and lasers for tools, robots are 
entering fa clone* nnd performing jota 
that ore hot. heavy, hnrnrdou.% nnd 
monotonous, 

Solar photovoltaic*, The direct con- 
version nf sunlight into e let-trie it y be- 
long been used to power earth satel- 
lites, but at hi^h cost. Growth in world- 
wide uses may bring down product io rt 
enets, Westinghouse says. 

Coal conversion. "'Probabfv I be key 
conversion technique to be developed 
in the 1&80& H " says Weatinghouse Gas 
produced from con I can be used in 
combined gas, steam, and electric tut 
bine general sn^ pbint wilh hi^h effi- 
ciency and tow coat — and without pot* 
luting the atmosphere. The gas can 
also be converted into liquid fuels 

rVir-l cells. The cells, which produce 
electricity through elect rochetnistry. 
wiU be demonstrated m prototype by 
lfl85, according to YVeatintfhouNc acien 
lists. Efficient, nunpulJutmu fuel cell? 
could eventually supply Ixath electrical 
power and heat for neighborhood*, 
shopping centers, nnd apartment*. B 
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What the Candidates 
Promise for Business 




The ftvfc front- running presidential candidates have one 
Platform in common: They all like business. They all want to 
help busing. And they oil believe, to a greater or lesser 
extent, thai the country** economic survival and future 
prosperity depend* lo a greater or lesser patent, on buni mm 

Thai said, the candidates have sharply differing plana for 
business and the economy. Each has his own version of an 

QnQniic first-aid kit, and each contends that only hit treatment 
^iU save the patient. 

President Carter* for example, apposes any tax cat now. while 
rge Bush favors a $20 billion cut. half to individuals and 
f to business. Ronald Reagan likes the 30 percent tax cut 
^vocated by the Kemp- Roth bill, and John Anderson wants 
to index tax rates to inflation while liberalizing depreciation for 
kusinesses. Edward Kennedy supports the restructuring of 
business depreciation to increase efficiency and tax relief for 
those m os t affected by inflation, 

Overall, the candidates are as much bothered by the triple threat 
°F inflation, recession, and unemployment as any busing 
Pfcrson* After interviews with the candidates and their top aides, 
Nation's Business editors report what each promise* to do 
f °r buirine» if deleted. 
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Carter 

JJfdiii! his pppciEtvnift, President James 
Carter must run on his record 
At home, that fe a record erabla 
**d by Inflation, recede n. hLtfh in- 
mtej-j, end gennrat economic 
,r ^Uatbn, Abroad, it Is a record of 
flc&rtain foreign policy, heightening 
^ions in the Middle Ea*t and Per- 
***n Gulf, iLnd * 0 f confidence in 
^'Jwrictf* national will 
Wheth^ r tho President, if he is re- 
would temper alter, or even 
*°&ncfen the mam I brunts of his do- 

■ *T|0 N . S IUJSIN*v#8 ■ JUNE JHflO 



mentis and foreign policie* is an open 
question. In hb campaign, hp frequent- 
ly counsels patience. Baying hii policies 
will work if only they are given lime to 
take hold. The very nature of the Car- 
ter presidency suggests thai he will 
probably pursue the same course on 
which lie i& now headed, a course delib- 
erate in \U cnution and restraint. 

I n the word* of one of hto closest ltd* 
viae**. White Jfoune domestic affairs 
chief Stuart Eitunstat: "Carter has 
been a moderate and cautious ptkik 
den I who has refused to give glib an 
swera thai would appeal for a time, but 



would nut have a lasting impact and 
indeed might be proven incorrect by 
later events " 

Mr. Carter, 55, promised four years 
alio Lo trim rhi* size of government, bal- 
ance the budget, reduce un employ ■ 
merit, and lessen the burden of fedurnl 
regulation on business, but Hi* poor re- 
hit ions with a Congress controlled by 
hie own party have weakened many of 
his efforts to mlw serious domestic 
problems. 

Th* differences twtweerj Mr. Carter 
and his principal opponent* Republi- 
can Ronald Reagan, are perhaps most 
clear on the issue of cutting laics. The 
President is adamantly against a true 
Cut until, he says* he u sure the budget 
is balanced Gov. Reagan, on the ather 
hand, is practically committed to a ?30 
billion Lax redaction over three years 

While there axe defections in the hi- 
erarchy of organized Labor. President 
Carter enjoys overall union support, 
thanks to his strong backing of such 
major labor causes as labor low re- 
form, common site picketing, and con- 
sumer protection legislation, all of 
which were defeated Mr. Carter has 
also allied himself to labor by his vig- 
orous espousal of a windfall profits tu 
on oil and fas and increases in the 
minimum wage. 

One indication of the President's 
hnraionious relationship with labor 
was his signing of a national accord 
with the AFL-CIO last yrtar in which 
labor agreed to White Hou*c wage- 
price guidelines 

While the accord contained some 
sound eccnonw principles, it also em 
braced a number of proposals t includ- 
ing the Humphrey! law ki nit Act* *ome 
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economists regard as dangerously in- 
Hat ion a ry 

The nation still must contend with 
the highesl inflation rate in modern 
times, whether or not Jimmy Darter is 
reelected. Similarly; il has to come to 
grips with a recession that is just now 
settling in and unemployment now 
running at about seven percent As 
Election Day approaches, Mr, Carter 
will be pressed to explain why infla- 
tion was a] lowed to Increase from 4.8 
percent when President Ford left of- 
fice, to the recent economy-busting IB 
percent level 

President Carter ma in tains that the 
present level of inflation took 15 years 
to build up and cannot U- eliminated 
overnight with simple, painless solu- 
tions. His own solution is to continue 
to press for a balanced budget He also 
plane to continue credit restraints im- 
posed this spring and voluntary wage- 
price controls. 

Given another four years. President 
Carter can be expected to continue his 
efforts to eliminate government regu- 
lation of banking trucking, railroads, 
and communications. Airline deregula- 
tion already has been implement 

Absent a major policy clash, Presi- 
dent Carter eipwts hiH presen* 
nomic advisers to stick with him 
These include: G. William Miller, Sec- 
retary of the Treasury and chairman 
of the Economic Policy Group: Charles 
Scbtiltx, chairman of the Council of 
Economic Advisers; Alfred Kahn, di- 
rector of the Council on Wage and 
Price Stability; and Jim Mclntyre, di- 
rector of the Office of Management 
and Budget, 

if the voters slick with President 
Carter, Jan. 20, l&Sl. will bring the in- 
auguration of a more conservative 
sounding chief executive, The second 
rime around, he will probably abandon 
the rhetoric and grandiose promises of 
four yean* ago and concentrate on try- 
ing to get the program* he started in 
his first term to work- 

— Ifa-y Tuthdi 

Reagan 

Ronald Wilson Reagan would probe bh, 
launch his presidency with the kind of 
crisis trappings that marked the first 
100 days of Franklin Roosevelt at the 
onset of [he Great Depression- If Gov 
Reagan pursues the presidency the 
way he conducted the affairs of state 
during his two terms as governor of 
California, look for him to start releas- 
ing the names of federal task forces be- 
fore he has finished unpacking his 

i 



bagH at 1600 Pennsylvania Avenue. 
These task forces, which would poke 
into every bureaucratic crack and 
crevice in government, would be 
staffed liberally by business executives 
and even sprinkled with some promi- 
nent Democrats and union officials. 

Barring worsening affairs abroad, 
Gov, Reagan's fledgling Republican ad- 
ministration would move swiftly and 
dramatically to replace the Carter eco- 
nomic blueprint with the kind of mon- 
etary and fiscal approach that was 
popular in the Nixon and Ford years. 
Prominent in Uav. Reagan's plans arc? 
h 30-percent personal income tax cut 
over three year? and teas ftpecific slash- 
t*s tn federal government spending 
(which is now 22 percent of grew na- 
tional product). 

Some economists already advising 
the candidate are William Simon, 
George Shultt, Alan Greenspan, Ar- 
thur Burns, and Caspar Weinberger, 
all of whom served in the Nixon or 
rord admsni*ir.-.'i..ri-. Hut ihi- list also 
includes. Milton Friedman, the best- 
selling author (Fre* to Cftoasel from 
the University of Chicago; Martin An- 
derson, an urbanologist from Stanford 
University and the Hoover Institute 
who was one of Gov, Reagan's closest 
economic adviser* during hi^governor- 
ship; Arthur Loiter, a University of 
Southern California neopopulfcsl econo- 
mist who fathered the Laffer Curve; 
and Jude Wanniski, a former Wall 
Strwt Journal editorial writer and au- 
thor of TVie Way the World IVorA* 

Prof Loner ts the theorist behind 
the Kemp- Roth tax bill which would 
reduce all personal income Uui rates 
by 10 percent annually for three years. 
An ardent supporter of the proposal. 
Gov. Reagan would surely press Con- 
gress to enact such a cut. 

The 60-year-old candidate also fa- 
vors many ideas and programs dear to 
the minds of business people, He is. for 
example, adamantly against the feder- 
al minimum wage which, he says,, "de- 
stroys thousands of jobs for the poor 
and young," 

He also opposes federally created 
jobs, preferring that the private sector 
expand employment. He advocates 
complete abolition of federal inheri- 
tance taxes and the double taxation of 
corporate stock dividends, He would 
also eliminate taxes on savings ac- 
count interest; this, he says, would en- 
courage capital investment, 

While candidate Reagan has been 
criticized for pinpointing many fail- 
ures of the Carter administration with- 
out offering specific solutions of his 



own, he is positive and certain 
inflation and govern merit regulation 
He told the American Enterprise Insti- 
tute of Washington, D, C, T how he 
would attack inflation: 

"First, I will tell our monetary au- 
thorities that they have only one job- 
to restore and maintain a sound dollar 
at home and abroad. Deficits may 
tempt the government to print new 
dollars, instead of paying back its debt 
with honest money, We can remove 
that temptation by balancing the hud- 
get, but we do not have to succumb to 
it in the meantime 

"Second, I will ask Congress to act 
immediately tn beginning the neces- 
sary reform of otir tax system. 

''Third, f will attack excessive feder- 
al spending. The General Accounting 
Office says that up to $60 billion* or 
one tenth of the federal budget, is sim- 
ply wasted every year* 

"Finally,. I believe we need to accept 
the fact that federal regulation of the 
economy has exceeded the bounds of 
M-nhihilUy Complying with mush- 
rooming government regulation adds 
more than $120 billion a year to the 
coftt of doing business." 

Inflation has been Gov Reagan * fa^ 
vorite target in hi* campaign against 
big government- He reduces the prob- 
lem to simple, terms "Inflation comes 
from the government spending more 
than the government takes in It will 
go away when the government stops 
doing that" 

—Vernon Louvtffr 

Anderson 

John Bayard Anderson has a trio of 
Republican heroes— Abe Lincoln for 
compassion* Teddy Roosevelt far dyna- 
mism, and Dwight Eisenhower for fis- 
cal responsibility and decentraJiwd 
government, However, the ICMerm Illi- 
nois congressman has forsaken the 
GOP for a longshot independent presi- 
dential bid. and he is determined to fol- 
low in his heroes 1 footsteps to the 
White House. 

A 58-year-old lawyer who represents 
his hometown of Rock ford, 111.. Rep- 
Anderson ran he characterised as an 
economic conservative and u social lib- 
eral; a* Fuch. he may apodal to a ar- 
able segment of the business 
community. 

A top long- term priority. Rep An- 
derson says, is to rebuild the U. 5. 
dust rial base. "There are cracks tn the 
foundation and holes in the roof, la-rf^ 
ty because the presidential staff struc- 
ture is dominated hy crisis manage 
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Wang s 2200 Series 
Small Business Com- 
puters deliver custom 
solutions to specific 
business proWems, 

Too often, buying a 
small business computer 
rneans settling | or a 
general- purpose answer 

Butno? with Wang Be- 
cause in addition to high 
Performance, low cosi 
and ease or use. our 2200 
Senes interactive compu- 
ier$ offer something 

Wan 



very rare: customing 
From our entry-level 
PCS II to our muitt-iob r 
multi-user 2200MVP, our 
2200 computers are 
designed to be specially 
taitored-m both hard- 
ware and software - to do 
exacihy what you need 
done Payroll Accounts 
receivable inventory 
And plenty more. 

Also, Ihey let you 
expand into new applica- 
tions easily- wrthout giv- 



i rig up ehe investment 
you've already made And 
our direct hardware and 
software support means 
you'll get all the hefp 
you need in planning and 
developing your system 

So instead of buying a 
computer that's jus! right 
for everybody, call Wang 
And get a computer that's 
lusi right for you. 

Wang Laboratories, 
Lowell, MA 
(617)459 
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and political operatives/' be say* Rep 
Anderson would emphasize business 
investment and innovation, restrain 
government interference in the mar- 
ket place , and remove barriers to 
American export* He proposes an it* 
(luitriaJ developmenl council pat- 
terned after state and local 
development agencies and aimed at 
"restoring a vigorous free enterprise 
system in America," 

In Rep. Anderson's analysis, the 
steel and automobile industries are in 
deep trouble and even the healthy 
aerospace industry is feeling some 
pain. "Businesa, labor, anil govern- 
merit nil have a common interest in a 
remedy/" he says. Thai remedy in^ 
dudes tax credits and accelerated de- 
preciation Rep Anderson see* U, S 
tax policy going in the wrong direction r 
rewarding debt, conspicuous consu mo- 
tion, and b peculation „ instead of thrift* 
prudence, and investment in innova- 
tive firms 

Hf* would try to restore industry's 
competitive edge with a 10 percent tux 
credit for research and development 
and a 2ft percent credit for qualified 
prototype research and development 
He also favors a two percent cut in cor 
porate taxes by 1986. 

Capita] formation through an accel- 
erated depreciation program would 
have priority in an Andersen adminis- 
tniiion. "Capitol format ion is not real- 
ly a business Issue.' 1 he says. "It's a 
pt»opk' i.kMj+j li we wrant an economy 



that is capable of producing three mil- 
lion jobs a year, if we want to reduce 
the incidence of poverty and rais* rhp 
standard oflivintf, then we have to pro- 
mote greater capital formation." To- 
ward this end. Rep, Anderson worked 
successfully in 1978 to roll back capital 
gains Taxes to pre- 1969 levels. 

As president, Rep, Anderson would 
move to balance the federal budget in 
19ttg through judicious cuts, a limit on 
spending— event unjly Cu 20 percent of 
k'r<evi nfjLionfil product -and a cut in 
oil imports. Specific budget cuts in- 
clude elowuig i he growth of social secu- 
rity payments to save S3. 5 billion rind 
abolishing the Low Enforcement Assis- 
tance Administration. 

Rep. Anderson's view* on regulation 
and youth empluymenl certainly coin- 
cide with those of most business peo- 
ple He supports a regulatory reform 
bill establishing systematic reauthori- 
zation of federal agencies every eight 

years 2i »d rcE-nnnuIiun if < .'d n i; rQSS dot* 
r : r :, r ,pnai' periridir rr-l-irrn ]A;uis 

"Many government regulation* as 
now written are confusing, duplicative, 
contradictory, overly broad, and ulri- 
malely counterproductive to our login- 
mate efforts to maxim ize both welfare 
and efficiency in a world of scarce re- 
source* Despite the scoldings raf the 
E-'ri'.^Lck'nC, neither ihe process nor the 
product of our regulatory efforta bus 
improved in the past three yean," 

Kep Anderson would pre™ for you I h 
s-m ploy-mem jit p^n^nt ol th* mmi- 



mum wage "Numerous studies show 
that the minimum wage laws hove the 
effect of eliminating job uppurt unities 
for young men cind women. M 

Rep. Anderson's plans for inflation? 
Inflation, he says, Is not a failing of the 
American people, but rather a fail in n 
of their political leadership "Unless 
we can get the American people saving 
and investing again* unlaw we can 
boost our technology through mure re- 
search and development, and unless 
we can upgrade the skills of the labor 
force, we will never halt inflation," 

— Afuhm'l Thuryn 

Kennedy 

Ed ward M Kennedy's prescription for 
the economy is a strong dose of liberal 
Democratic policies that would in ef- 
fect make govern me nl the Cure-all. 
Under a Kennedy administration, el- 
pori opportunities would probably im- 
prove New incentives for business to 
innovate and increase productivity 
would likely be introduced. And some 
prevent risks for atnall business might 
actually diminish. All with the help of 
big government 

Mandatory wage-price controls 
would be a stroni! potability <'.Yith|jM 
ing, industries would Ik? deregulated 
Antitrust law* would be vigorously en- 
forced, And acquisition -minded con- 
glomerates would encounter more 
resistance from Uncle Sam. 

Says the Massachusetts senator: 
""The numbers have nearly lost their 
capacity to shock. Twelve straight 
months of in nation over 10 percent 
Wild gyrations in the price of gold. In- 
terest rates at IS percent- Unemploy- 
ment iippnuichin^ seven percent And 
now a recession. I do not 6 -^k you In ac- 
cept »]] the answers 1 nffVr llm f .1- 
juk that you expect from every candi- 
date more than the sivmr fml fries that 
have failed." 

In an interview. Sen. Kennedy, 
told Nation's Business that it would 
not he a matter of more or less govern- 
ment under a Kennedy ^ministnv 
tion, but rather n more competent 
government, "My domestic policies 
would ensure continuity and predict- 
ability for the business community by 
eliminating the start-stop motions l-hat 
have prevailed throughout the Carter 
administration/' he says 

Soon after Liking office, Sen Kenne- 
dy would probably announce an acn^- 
thr-bonrd freeze on wages, pric4'S> 
into rent r«teb. prnfith, liLvideridn, and 
rent. "This represents the lo.it rc*ort 
for restoring productivity, perhnps <&* 
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underlying cause of double-digit infla- 
tion," he says The freeze and further 
controls ould rrducr inflation by at 
least half within his first year as presi- 
dent, Sen. Kennedy believes 

Beyond the freejje, the price board 
*rould allow increases to co-ver rises in 
cost* The wa^i- hoard would apply an 
incomes- policy to revk-w unphcuiion* 
for Increases 'The object,*' says Sen. 
Kennedy, "would hv to break the psy- 
chology of inflation and convince the 
Public .it home und rial ions abroad 
Dutt we are serious about fighting ta- 
flulion. Hiiw can wv U- vxpvcted to as* 
time a leadership role oversea* if we 
can't oven manage our awn internal 
fairs?" 

ictably. Sen Kennedy rejects 
idea that deficit government 
sp^ndine is among the chief causes of 
inflation "A balanced budget its an im- 
portant economic goel and one that I 
■uppon, but it Is hardly an eflec tiv a 
■Hit [dote to the epidemic of inflation/* 
he argues ,r We are facing an economic 
crisis, and we must deal with the fun- 
damental causes such as lagging pro- 
ductivity, not the symptoms." 

Some industries — petroleum and nu- 
clear among them estate flatly rhuf a 
Kennedy presidency would ultimately 
ft disaster But some economists suk- 
E**t that the liberal policies advocated 
n y Kennedy the senator and the poli- 
cies actually implemented by Kennedy 
T hu president would differ great] v. 
Generally, presidents turn out to be 
v *ry different from candidates, and 
that would be as true with Ted Kenne- 
dy as jf WO uid be with Ronald FW 
Ean," says Gerhard Adams, a professor 
w wonotnica and finance nt the Uni- 
versity of Pennsylvania* Wharton 
of" Business 
"Sen Kennedy would probably be 
k*Uer for business than business 
thinks. Inflationary pressures should 
***** by early next year, end he might 
W less inclined Co push for con trols Bui 
would nol provide the kind of din-ct 
stimulus to business thai some of the 
ot her presidential hopefuls would;' 

Ren. Kennedy, who has been a prime 
***°^er to stimulate com petit ion in iev- 
*ral major in duet ri^ think* of h imsetf 
J* loading the fight Jbr regulatory rr 
■°m "Government can assist business 
w ^hout dominating it," he say us Still. 

acknowledge* thai government In- 
ference in the private sector has «* 
^ded reasonable limits. 
Throughout the campaign. Sen. Ken- 
has sought advice from main 
s< r < r iirn Di'iniHTiHk^ erom»mi*is sui'h .1- 
l|u - University of Mirin-^u'^ W L ,h<i 
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H Heller, who served under President 
Kennedy, and the lute Arthur Oku n of 
the Brookings Institution, who was one 
of President Johnson s top advisers 

Under a Kennedy administration, 
massive federal aid would be pumped 
into programs to ease unemployment. 
Businesses would be offered incentives 
to hire the hard-core unemployed, but 
would also probably be pressured even 
more to close the wage gap between 
men and women 

Sen. Kennedy has based his cam- 
paign on improving the national econ- 
omy. While siime believe that his 
economic theories are out of step with 
the times, he is convinced his approach 
is correct. The problem is that time 
may run out before he can convince 
! h « fc elect □ c e S t i 11 . Sen Ke nnedy con - 
aiders the nomination winnnble "Am I 
giving any thought to 10143 Sure— my 
second term." 

— Tony Vcfnwi 

Bush 

.•Vs. i yuiino; Navy pilot in World War 
U, George Herbert Walker Bush made 
a bombing run on a Japanese base on 
the Bern in island* in the South Pacific 
one aftemoon^onty tt> be hit by ene- 
my ground fin? Hi* navigator was 
kilted, and Lt Bush> own parachute 
ripped as he tried to bail out only a few 
hundred yards from shore Once he hit 
the water, he bobbed about in a rubber 
raft for three hours unii! Jin American 



submarine crew picked him up. then 
he spent 30 days on the sun as it 
dodged depths ha r^e and air attacks 
before he was safe 

Mr Bush might categorize his presi- 
dential bid fin the same manner,., a 
dtxiging, ever-precarious attempt to 
stay alive Despite some disappointing 
primaries, he has assured his closest 
aides that he is in for the duration If 
that leads to the Oval Office, President 
tiush, M>. would lirst seek a balanced 
budget and then a $2D billion Us cut. 
half would be aimed ai business. 

The beat solutions to ecofiomic prob- 
lems are nmple tn theory but difficult 
in practice, Mr. Bush say* "li is ufffii 
suggested that economic fundamen- 
tals—tried and true approaches— hm«- 
failed, and we must seek new, Kane- 
times exotic solutions I reject that 
counsel Our prinonh* Have not failed 
us; we have failed them It is time now 
that we face the hard realities." 

One fundamental concept Mr Bush 
4upporta is a seirre^vjlalin^ mai k« t 
"Gexjrge Bush believes in the market 
mechftnics," tays Stef Hal per. his dt^ 
raetor of policy development and re- 
search. M Hja basic economic conceptfr 
did not result from brnimlnrtniiu with 
a bunch of economic but from firnt 
hnnd eKpf rienoe. He made his fortune 
in the oil drilling buAlne^ He started 
hi» own ofttopony buck in the IWV 
took the risks, put up the capital and 
made it work." 

Mr KoIpersayiMr Hush would run 
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his administration as a dynamic and 
aggressive chief executive officer ready 
to delegate authority but maintain 
strong central control. His first priori- 
ty would be to limit federal spending. 

The second priority is the $20 billion 
tax cut. ' 'Roughly one half should be 
directed to individual taxpayers, en- 
couraging greater personal savings 
and providing Lax incentives for home 
purchases," Mr Bush say*, "I would 
also cut payroll taxes in a way that 
would not jeopardize the integrity of 
the social security trust fund. 

"The other half qf the tax cuts 
should be used to Increase business 
productivity and Investments, This 
would include more rapid deprecia- 
tioiip investment tax credits, and tax 
incentives to hire and train young 
workers and to create jobs — especially 
in areas of high unemployment. So 
that investments can be planned 
ahead, I would seek a o ne- percent -per- 
year cut in the corporate tax rate for 
each of the next five year*." 

But tax reform is only the first step. 
Mr. Bush says. More immediate relief 
would com« from reducing government 
reputation, which promotes nothing 
but stagnation and complacency in- 
stead of competition President Bush 
would push for » cost-benefit analysis 
of new regulation*, aimed at easing 
w^uiatory burdens on smaller firms, 

'Tve heard George Bush compare 
government regulation between when 
he started Zapata Oil Drilling Co. and 
its current operation/* Mr, Helper 
says, "The volume of regulation com- 
pliance has jumped 300 percent, and I 
would imagine the cost of compliance 
has also risen that much. M 

The Former GOP chairman is quick 
to point out that his administration 
would be comprised of Republicans, an 
ncross-t he-board amalgamation of 
Democrats, independents, business 
people, and others who support hie 
concepts and theories. His primary 
economic advisers inel ide Pnul McA- 
voryp a Yaie University economist; 
Alan Greenspan, mainstream conser- 
vative in the Ford administration; and 
Rudolph Pen n fir. currently with the 
American Enterprise Institute 

Afi Mr Ru*h cornea c layer to the H«r 
publican convention next month, IW 
leaves no doubt that he will be a wtfv 
servative president interested in bat- 
tering the climate for business "Most 
Americans are prepared u> take what- 
ever step* 4 l r rir-.. j. trv ig pul ckin na- 
tion back on the rood to economic and 
political sanity/ 4 he say h. 

— Roberta Grxtham 
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Who the Recession 
Is Hitting Hardest 

The outlook is bright for sales 
and high technology managers, mixed for 
financial types, poor for engineers 



I N THE NORMALLY SL BDUED offices of 

1 Rusar 1 1 Rey £ i o Id.- .-V-.-i x" i i i l^fr. a lead- 
ing fijrra of executive recruiters an 
New York's Park Avenue, the news 
touched off a small calibration The 
Britiwh government h&d just an- 
nounced the appointment of an 
tun executive, Ian MacGregor, to be 
chairman of the government eon 
tpuBvdj British Steel Corp, At Russell 



Reynolds, the event marked th* ^Ul: 
cessful conclusion of an assignment 
placed last October, when the British 
government en^ag^ the S**w Ynck 
consulting firm to help find a new 
chief for its troubled steel industry 

As it happened, the Reynoidft ctmdk 
date had several things £oin£ far him: 
Scottish-born, he had established an 
impressive track record as bend of 
Amnx, Inc.. a major not urn J resources 
company in Greenwich, Conn,, prior to 
his retirement there three years ago. 
tie was intrigued by the challenge of 
the Britiah job. And hie prospective 
employers were so eager to get him 
they were willing to buy put his can* 
tract with bazar d Freres, the New 
York Investment bankers, at a cost 
that may reach $4.1 million, 

Elsewhere in the executive job mar- 
ket, prospective employers, job seek- 
ers, and professional executive 
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By Robert Parker 

recruiters are trying to read the sig- 
nals that will foretell employment 
trends in the recession that most think 
has arrived. Arthur Younj; Executive 
Resources Consultants, a branch of the 
j Ei U»r nation a I accounting firm, publish- 
a an executive demand index showing 
that demand for business executives 
rote five percent in the year ending 
March 31* but fell by two percent in 



the first quarter of from the year- 
earlier level Says Edwin Mruk. muv 
aging director of the branch: 
"Management appears to be skeptical 
of all the warnings about recession and 
Lri continuing to hire " Most executive 
research firms, however, expect the 
market io weaken in the months 
ahead, although with many variations 
by region and by job function. 

Robert Ankcrsoru an executive re- 
cruiter with Spencer Stuart & Asso- 
ciates m New York, use* a less formal 
sat of indicators to measure the health 
of the executive Job market— the nam 
her of new searches ordered by corpo- 
ra tinns, candidate response*, nnd the 
number of unsolicited resumes reach* 
Ing his firm. '"New search assignments 
are not growing at the ratp they were," 
he says haven't seen any disaster, 
but growth has slowed. Prospective 
candidates' response* are toucher than 



I have ever seen them People are very 
reluctant to move And unsolicited re- 
sumes are up aomewhnt, but not dra- 
matically.™ 

The Chicago ofllct* of Heidrlck & 
Struttfktf tindM that the market con tin - 
ui-j^ Htrrii]^ in rhe Midwest for ^nt-nil 
rafmagernent executives— people re- 

Sipu risible For OVur;i]] rt^ultS i\n<\ profit 

centers, Demand also is good in the 
Mid went for engineering professionals, 
but down for financial specialists The 
firm also notes that the proportion of 
its assign meat* to fill newly create! 
positions dropped from 46 percent in 
1979 lo 40 percent for the first quarter 
of 1980. 

A recession compels corporations to 
examine their personnel needs with 
special cure* spotlightlm? the positions 
that contribute most directly to profit 
bind luw- Not surprisingly, demand for 
tales and marketing experts remains 
strong up nine percent nationally in a 
year for manufacturing industries, up 
27 percent In non manufacturing in- 
dust riess F and up a buoyant 4? percem 
In financial services companies. At the 
other extreme, demand for general 
management executives was down 47 
percent Last quarter from the demand 
in the previous year. 

The need for effective administra- 
tors con Tm ue? in he very strong," says 
Arthur Young's Mr Mruk " Manure 
ment is looking for administrators 
with high technology skills such as 
word pro c eeii ng to manage increasing- 
ly scientific and technojofrkally orient- 
ed functions." Pars I lei to this dim] nnd 
is a strong need for experts in informa- 
tion management and data processing, 
both computer- related functions;, 

Robert Corey, a Connect lent hi 
head hunter, also reports high denuuid 
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California bankers are 
hurting. Says one major 

recruiter: "They're 
running scared out here." 



in computer -related tie Ids, fueled m 
part by the expectation of big new de- 
fense contracts that will shortly start 
Pouring funds Into the purchase of 
weapami with sophisticated guidance 
and control system** The strength in 
this fcld radiates from the major de- 
fense contractors to a network of sub- 
contract ors across the United State* 

Tuolin& At CM 

Yet, somewhat surprisingly, the de- 
mand Tor engineering e?cecutivev ha* 
flowed. Mr. Mruk believes that this la 
W^usp the msirkei has been at rang 
for several years, and the present slow- 
down simply means that many cumpa- 
fiiejs have their major engineering 
Executives in place. 

Meanwhile* the market for young 
*ngint*rs. recant graduates not yet 
r *ady <W executive S/Uitee, remains 
Kttnj nationwide Even General Mo- 
tar^ whkh is cutting its salaried stair 
by lo percent, Ls still hiring young en- 
gineers to help tool up for the 1980s. 

The outlook for financial executives 
regains mixed. While several execu- 
te recruiting firms; reported a strong 
demand nationwide, the Arthur Young 
indiijK r^L'urdsf u thrvt percent decline 
lri demand for financial u ulcers from 
firnt quarter 1979 to first quarter i&BO 
Moat executive recruiter! believe that 
long-term future it going to be 
^■"^Rht for financial specialists* whose 
•tills m money m image irieut are cru* 
c >al in [tm»-s of hijih intenesl ruten and 
falling sales. 

In the money -mar kel capital of New 
York City, the creation of the New 
York 

futures ExchatL^i!, scheduled tu- 
°Peri this month with I T 669 members, 
^* touched off a mini-boom in the 
Wall Street area. Dozens of out-of-town 
firnuf aJT opening offices and hiring 
a| *fl* to work in the new and fast- 
K^wing fields of money market lu- 
cres and foreign exchange trading. 
T he Qpfeninfl of the new exchange will 
'■ fM Hlb iniiny a* 1.000 execur-vt juD-. 
■ n the Manhattan financial district 

1 rimming *oft area* 

Mont executive recruiter* flflre* that 
^e^ofteKt area for employ men 1 in iht- 
,n ™Uhs ahead will be in staff positions 
^ n, A* relation to the bottom line Is 
d '*tant tmd indirect. Public relaCiun^, 
public isiFalrs. and advertising staff* 
41 re ripe f or trimming when budgets 
*re cut; so are other soft functions like 
^^Poratc planning and Industrial psy- 

PursoTinel administration offers a 
^tised hofl 'rh t , Arthur Young survey 
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ihcjwed,« decline of IB percent for per- 
SWnd escfCUtivcBj first quarter 1979 to 
first quarter 1980. 

Yet, s&yjs Arthur Young's Mr Mruk, 
this may reflect only a pause in a long- 
term climb. Salome* in personnel mm- 
agemt.-rji rose more swiftly than those 
in other corporate areas as companies 
were forced to deal in new and more 
sensitive ways with problems of am> 
in ;i Ei .vip ftrtifjri arjd wilti management 
iind disclosure questions In pension 
Fund* 

A job-huntin^ executive would be 
well advised to take geography into ac- 
count in his search. While the cost of 
selling one residence and buying an- 
other at higher mortgage rati* can be 
a deterrent to a job move, long-term 
ftrowth prospect* can make the trip 
wnrt hwhile. 

In Los Angela, Mike McKeon, a re- 
cruiter with Houtte, Shnurd* & Mont- 
gomery, says the shortage, of housing 
plus California's high cost of Kel es- 
tate and mortgages is forcing some em- 
ployers to develop Imaginative wayi to 
help prospective employees cope with 
relocation costs. Same companies 
grant a retotively generous one-time 
relocation bonus; other* underwrite 
higher mort^ajfo coala beyond a two 
percent different LjiI between the old 
and new rates. 

Running scared 

All told, however, the general fiscal 
uncertainty has dampened the de- 
mand N*r ^xiTcut jvcs Ln Southern Cidi 
farniaa troubled banking industry. 
Says Mr. McKwn: "They're running 
scared out here " 

For the year ending March 21 1 Ar- 
thur Young found the greatest im- 
provement in executive demand in the 
Wftflt and Southeast, the least in the 
Midwest and Southwest. Since the 
turn of the year, demand has picked up 
even more in the Southeast nnd 
strengthened in the Southwest. 

One of the least promising areas is 
in the field of foreign n^ijrriments for 
U S companies, Political consider 
ivt ions inrreuaingty lead com pun J ea to 
9taff iheir overseas branches with 
host-country nationals: in addition, 
U- S. executive* iihrujid face- increas- 
ingly unfavorable federal Income tax 
treatment. However, there ore some 
mitigating conditions^ even in the for- 
eign field 

Hussell Reynolds, for example, re- 
porl.s u brisk demand for experts und 
HpecuilistB to staff technical .u^ru'if-T 
for governments in the Middle EnsL 
particularly m Sjiudi Arabiu wi*h \:*- 



wealth in petro-doltnrs and its dearth 
of trained personnel Reynold* recent- 
ly was assigned to find 15 specialist* to 
staff the Saudi Arabian agency con- 
trolling civil aviation. New Yark*t 
Ward Howell, among others, is also 
bo king for Americans to work for Mid- 
dle Eastern governments. 

Heading for rluropc 

The wave of foreign bunks setting up 
U. S. operations has created job opor- 
t unities for banking executives to man- 
age and staff the foreign-owned 
branches- Other foreign businesses, no- 
tably European manufacturers buying 
American companies with low-priced 
dollars, are also looking for managers 
for the U S. subsidiaries. 

The over-changing field of executive 
employment even generates its own 
employment opportunities. A number 
of national uEem-Lc* spL-csi^iiin^ in 
outplacement, finding jolis for dis- 
placed executives, report that their 
field is growing 

And Co rr.fw/f p|l AVfiw. which covers 
the field of executive search llrms. 
says overall business in that area ha* 
grown by at least 25 percent n year for 
the past five years- 
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Just Leave 
Us Alone 

That's what business 
leaders tell Washington 




Treasury S&crot&fy G VVBram Mittsr. who som soma 
progress in reducing ffw wgufstoty tHrr&n says ttm 
sriTflinistTBtkfn wont take b m&nt-ox approach 



F OATHS PAST few mimths* the prime 
topic in Washington— where every 
movement in the economic statistics is 
Laden with political overtone*— has 
been the spectre of continuing tnlln* 
tion. Bus Ln ess Icadors fear that exces- 
sive government regulation fuels the 
inflationary spiral, and whenever they 
get together they try to figure out 
ways to get the economy hack to some 
semblance of normality. 

These concerns were paramount in 
Late April at the 68th annual meeting 
of the Chamber of Commerce of Lhe 
United States, which opened at Consti- 
tution Hall just a few block* weft of 
the White House. 

President Carter had been scheduled 
to speak lit the opening ceremonies, 
but at the last minute he flew unload 
to San Antonio to meet the servicemen 
injured in the aborted efforts to rescue 
tht* hust^r* in Irrtn. 1 I [* surname *w 
Tre4*«wy Secretary C William Miller, 
who chow government regulation of 
business as his subject 

Th* government has made "some 
progress recently 11 in reducing the bur- 
den of regulation, the Secretary con- 
tended, cmphAsLzintf that the adminis- 
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tration has no intention of taking a 
meat-ax to the regulatory process, Sec- 
retary Miller cited these examples of 
the administration^ efforts to trim ex- 
cessive regulation 

* Deregulation of the in r Line indus 
try T which he said saved travelers $2 5 
billion in one year and spurred compe- 
tition among carriers. 

* Senate action to streamline con 
trols over the trucking industry, which 
might save $S billion annually in 
freight coats, 

* Reform of finuJicuiJ institutions to 
increase competition and phase out in- 
terest-rate ceilings on savings ae* 
counts, a boon to small savers. 

■ A new multilateral trading agree- 
ment that removes restrictions on ex- 
ports, which should contribute to ex- 
panding US. sales overseas, 
improving productivity, and creating 
jobs at. hom#\ 

Secretary Miller pointed to a 16 per- 
cent slash in federal paperwork as an- 
other gauge of success in dealing with 
regulatory problems Other irnprove- 
ments: consolidation of equal-employ- 
ment rules under the Equal Employ- 
ment Opportunity Commission, 



appointment of official* committed tea 
what he colled vigorous and flexible" 
enforcement of regulations, a manage- 
ment system — including a regulatory 
calendar— designed to curb overlap 
and inconsistenciess and the Regula- 
tory Council, which has announced 130 
initiatives to improve regulation 

The administration's claims were 
not to go unchallenged. At a regula- 
tory reform luncheon and panel discuA- 
sion thai l same da v. David McLaugh- 
lin, chairman of Tom Co < Minneapolis. 
Minn. r noted: "Consumer groups, labor 
organ iiations. and the environmental- 
ists will resist any changes*" Mr 
McLaughlin, chairman af the National 
Chamber's government and regulatory 
affair* committer complimented thr 
E'n'sidK'Ht F'»r *i*tnuiii mi t'XHcutive- or 
der to open tip the regulatory proeeae- 
Gut h^ pointed out that agency compl"- 
anee to date has been uneven at best. 

"I've noticed in the past few years 
that we have been asking the impor- 
tant* searching question of whether we 
really need some of These reflation*, 
said panel mem ber Sen. Paul Lftxai* 
i R -N#* K n leader in congressional ef- 
forts toward comprehensive regulatory 
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reform. "We are attempting to bring a 
straight cost-benefit analysis across 
I h<- board; not only for a single ag^ricy^ 
but also m its relationship to other 
gencies arid the government as a 
hole-/* Sen Lnxalt said, citing a 
d-ba^ coalition in the Somite eiv 
[II Lhe I'ilurl 

l*ang*r of buii advice 

*Tt it absolutely crucial to distin- 
guish between the different types of 

ul:jt inn nr.il w. lumn th+'m 21 1 1 
tether/ 1 cautioned Nicholas Atihford, 
nsi»tant director of the Canter fur Pol^ 
'cy Alternative* at the Massachusetts 
in.mUiico of Technology. "Tin re-ally 
Concerned that business is being given 
bad advice on regulation. A vigorous 
fltlack on regulations doesn't help the 
credibility of business," 

K We need regulatory flexibility, the 
whole syytem n&xk to be loosened up," 
h£aid JefTrvy Joseph, director of govern- 
ment and regulatory affair* Tor the 
National Chamber. He described the 
Chamber 1 * efforts to Lake the "legal- 
fcse" out of the regulatory process and 
I»ut It. oil into everyday l&nguogo. 

Not content with just listening, six 
^'Pwrme groups of conventioneers 
fanned out across the nation's capital 
nest day for an unusual event- - a 
W^nhftD type of session with the regu- 
lars thetnselves 

At the Federal Trad^ t/umriui^oii 
building QTi Pennsylvania Ave., busi- 
ng people had a fnce-to-face meeting 
Chmrman Michael Peii.sehuk. 
J VY Riehm. a vie* president of 
1 ni| ni L-. I Upton Inc , Eniili-wurKi 
M J., presided over the meeting 
^ chairman of the National Chamber's 
uroer Affairs Committee. "It is a 
on criticism thai the FTC and 
°*her administrative agencies serve as 
„ n prosecutor and judge,' 1 be said. 

*™* persistence and emotionalism of 
™ criticism irrtiicate that the FTC is 
ebbing a very sensitive nervft.* 

A doctor from Pennsylvania u.sked 
Mr. Pertschuk to explain why the 
■^"cy favor*! advertising of prof©*- 
h5 °^fiil medical service*. 

What we *tre about here is im at- 
" ^nt not to regulate, but to dervgu 
^ATifi^Tfl HUSIN1S9 > JUNl£ IBftO 





FTC Cnfljrmin Michael Porttetyuk .faced si audience 0' busies pwp/ff woe/ to 
QtiosUon CQmmt&&Qn practicos Wtth him wore Ffooarf B. fl<wcn, sn FTC official, antf 
JLW£ flJJ&nm, a v4c* prosktert ofThorrmJ. Upton Jnc, Eoptewooa 1 CUfts. AL J. 



luu\" Mr fVrtschuk replied. T1V [wl- 
iey is that competition ts the best 
regulator of the marketplace We 
looked at over regulation at the state 
and local level and found that in the 
professional ranks state law has often 
c J owed off com pet it i on . " 

Explaining !be controversial doctur- 
advertising rule, Mr. Peri^chuk «*atd: 
The FTC said that it If on illegal re- 
fllraint uf trade for ihe tn ymt u 

flat ban on adverting.* 

A busineiftnian from Michigan asked 
if the FTC it stifling small businesses 
competing with Larger businesses 

"Thais a very fundamental issue " 
Mr. Perlschuk replied. 11 Promoting 
competition means so me times thjir 
■mailer firms are going to be hurt, but 
ihe agency also protect! mill firm* 
from the practice of biggrr firms un- 
fairly undercutting price** 1 * 

A New York businessman asked 
about the FTC's position on thir *i/e M 
companies. "The FTC Is not opposed to 
bigness been use economies of scale are 
important, but we have raised ques- 
tions about ctimpAntca merging when 
they un- not m the swme bu*mt«s»," th" 
choirrfian responded 



On the controversial question of 
public participation in rulemaking — 
the intervener funding program — an 
Qhitj local chamber ph present ;iUx"e hh- 
told that "Congress ensured particLpa- 
r n 1 n not only by induwtry, hut also by 
nub he interest groups who may not be 
able to afford It." 

GSHA 

Gen era I agreement on ends and 
means rapidly unraveled when the di*- 
cusoi&n turned to specifics, as Chamber 
members and representatives of the 
Occupational Safety and Health Ad- 
ministration met to discuss the agen- 
cy's activities. All concerned favored 
safe and healthful workplaces, but 

Criticism of the agency's perfor- 
mance during its first five years is 
fully justified, said Basil J. Whiting. 
Jr., deputy Etsttuttant secretary uf tabor 
for GSI1A Those earl> problems are 
being corrected now* Mr, Whiting add 
ed, citing the abandonment of irrele- 
vant standards, better training for 
compliance officers, new initiatives tin 
workplace health, md the availability 
of state-run, on-site consultation 

OSHA la now spending S40 milium a 
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Asians IntQMfy la a question from one of th& National Cftamb&r nwmfrsrs 



year— about 20 percent of its budget— 
on safety and health education pro- 
grams, Mr. Whiting said, compared Co 
0.? percent of its budget in I9T7- Near- 
ly three quarters of thai amount ii 
used for OSHA and state program* Of 
the remaining $11 mil Lion, about half 
ffoes to universities one fourth to 
unions, and less than one fourth to 
trade Associations, He expressed disap- 
pointment with the low level of associ- 
ation participation in the program 

Greater use of performance stan- 
d:sf ds. rather than detailed specifica- 
tions, was promised by Jerry L. Purs- 
well, director of OSRA's directorate of 
safety standards programs. Within the 
next several month* the agency will 
provide general performance stan- 
dards on tire protection, electrical safe- 
ty, and walking and working surface*, 
he said- The general standards will be 
accompanied by detailed compliance 
guide* for those who want a plan to fol- 
low, he added. 

Cleveland businessman Char let H. 
Smith, Jr . a member of the National 
Chamber*! senior council, expressed 
Chamber support for OSHA in general 
and for performance standards and 
^ucation d1 efforts in particular. How- 
ever, he urged the agency to abandon 
iT3 I iceman's role and concentrate on 
working with employers 

The OSHA reform bill introduced by 
Sen. Richard S, Schweiker *R.-Pa-> vu 
an obvious sore point for the agency 
delegation. Mr. Whiting termed it 
"dfcaconian Although acknowledging 
Che desirability of concentrating in* 



apections on the modt hazardous work- 
places, he charged that a statutory ex- 
emption of safe workplaces, provided 

in the hill, 'A-Jib inappropriate nod whs 
similar trj income liix Jiudits 

Buasnesa representatives repeatedly 
made the point that business has both 
moral and economic incentives to pro- 
mote safety, and would do so even if 
OSHA did not exist, Mr Para well re- 
plied that his experience in the private 
sector taught him "'the man who gets 
rewarded is the man who gets out the 
production/' not the man with on over- 
riding concern for safety 

SEC 

Tmi can't let the game get out of 
hand; aomcont ban to call the foul* 
such as favors id insiders and 'going 
private' at the expense of stockhold- 
ers." That was the view of Stanley 
Sporkin, director of enforcement at the 
Securities and Exchange Commission 

What would happen without SEC 
regulation? "Regulation can't disap- 
pear because it would create anarchy 
in man/ areas," Commissioner Irving 
fct Pollack said. ^Mischievous peep]* 
would create an unstable, disorderly, 
competitive environment." The gov- 
ernment's regu I of H-^m modi lies 
trading kept the Bhick Thursday silver 
debacle from rippling intn securities 
markets, he added. 

The head of the SEC* new office of 
small business policy. Mary E. T 
Bench, said the agency is cutting back 
on reporting requirements, particular- 
ly for small business Stock offerings 



and information required for SEC 
forms cost small busmeas proport ional 
ty more than large firms in accounting 
and legal fee*, Mr&. Beach explained. 
To cushion these cost a i the commission 
now ullows firms with offering of S2 
million or less to file shorter forms 
with no need for an audited limine in I 
statement 

SBA 

Small Business Administrator . 
Vernon Weaver, Jr., predicts smalt 
business awareness may be I lie wave of 
the 1980s, much like the Great Society 
was the movement of the 1960s and 
consumerism the wave of the ISWQs. 

"You know everything here hi 
Washington, D. C P goes in waves/' Mr 
Weaver told the men and wniiHTi .tL 
lending the small business session. 
"Small business may be the wave of 
the I380e. " 

Most legislators seeking reelection, 
he predicted, will be running on n 
"Small Business b Good For America" 
platform, and he urged National 
Chamber representatives to work 
closely with their elected officials to 
ensure better and more substantive 

:t'r.irh'Hi<n1j.L[iun for .-.mall husiric:;- 

During the session, Mr Weaver a* 
sural his audience that the agency is 
not turning into a miiMiriiy imsn^ 
lending institution and denied allega- 
tions thai SBA lends only to minor- 
ities "We're not hi the business* to 
make loan* wolely to special interests" 
he said "We have those profrrams. and 
we are delighted to make loans to 
won] en and to blacks and uther nn nor 
ity businesses. But we're called the 
Small Business Administration, and 
we're in the business to make loans to 
all small firms." 

EPA 

Officials of the Environmental Pro- 
tection Agency acknowledged thur 
rhey hud nn early exw ol /eat Uul 
all that has changed now, they ^ud, 
and they pledged more attention to 
cost* and greater flexibility. 

Barbara Blum, deputy ad ministry 
tor, LijwI^iM'd f'-ir ihrr dilfk uIk Un- 
visitors had In locating the room. "Our 
ofTice space has not jrrown sufficiently 
to accoin module the expansion of the 
agency," she explained, "In fact, in 
this very room, when we are not rn^et 
m£ wilh. ^roup^, l he re lire tjbt< j s -*t up 
for our attorneys lo work on r***£Nla 
tiona." She then hastily added, "I'm 
sure that makes all of you feel very 
comfortable." 

It quite obviously did not, 
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It's good business to use, consult, and depend on the Bell System Yellow Pages, 
The complete purchasing guide for American business. 
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Special mr*v«; groups, s-ixft as antmuc'/yar group aemonslranng m New vor* Ofy. 
see* to mffoct ttw tesu/te et eJectoro or change tatvs or regulations 




How 
Special 
Interest 
Groups 
Use Their 
Power 

By Vernon Luuviere 



■ t you Wa^T to influence the outcome 
I of the 1980 congressional elections, 
you can send a check to the Committee 
ta Put Food on the Table, the Christian 
Voice Moral Government Fund, or the 
Committee to Defeat the Union Bosses. 

Or you may prefer the Committee 
for Excellence in Government. Opera- 
tion Split Ballot, or Friend* of Family 
Planning. 

In fact> more ihnn 2,000 special in- 
livnst tfrcwpt! have* or ni zed as politic 
cal action, committees (PACsJ to raise 
funds to hejp elect or reelect members 
of Congrats. Almost every conceivable 
interest— gun lovers, pro-atari ion int*. 
busings*, labor, women's rights, agri- 
culture, energy CtfnHervalion— in repn^ 
sen ted by a PAC whose main purpose 
is to give financial backing to candi- 
dates who come closes!, to supporting 
the views of those putting up money in 
their behalf, 

While specjai interest groups in poth 
tics me receiving increased attention, 
they are hardly a new phenomenon on 
the American scene. Remember the 
Anti-Saloon League, the women 1 * suf- 
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frage movement* and the pro-silver 
campaign, each of which was a pres- 
sure force of immense political in flu 
ence? What La now is the proliferation 
of such diverse groups and the tifiht le- 
gal framework in which they must 
function 

Becnmae money Lm the mother's rniWt 
of politics, few politician* turn their 
hacks on PACT financial assistance, 
especially since the money conies vir 
tua]]y unsolicited. However, there are 
dissenter?- Rep, John Anderson tR- 
ni-l P who is running for the presidency 
u an independe nt, told u House com- 
mittee- 

"The manner in which congressional 
elections are currently finnnrcd is n 
national disgrace, Special interests 
view campaign contributions ai a way 
to buy into the office of a present or fu- 
ture member of Congress 

On the other hand, PACs help soften 
some of the disenchantment with a j»* 
litical system which rUjntf number*. 
voters complain widens the chasm be- 
tween them anrf their Kuvrrnment. By 
making even small cash contribution* 
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to a, polilacaj campaign, they feel they 
have a voice in the political proceed. 

"Special interest graup* represent 
the free speech we used to have at the 
county level a hundred ynn ago/' 
says Richard M. Scajnrnon. a highly 
spccted political analyst arid director 
of the Elections Research tenter in 
Washington, D. C. 

In 1 976, special Interest groups con* 
farfbuted S2'J 6 million to congressional 
candidates. The PAC share of ctmtribu 
Hons ruse to 135,1 million In 1978, By 
sornu e*ttmaU*. this year's total could 
approach Sfifl million Little of this 
PAC money is channeled into presi- 
dential campaigns since those races 
are largely financed by federal match* 
"iii funds 

Directed assistance 

Some np^ial in threat groups spread 
i heir cumpmm Uir#va* among candi- 
dates with whom they are philosophy 
c ally or ideologically attuned. Others 
tingle* out candidates whose voting rec- 
ords show precisely where they have 
"upported or Tailed to support positions 
Q f the donor organization. A case in 
P**inl in the Air Line Pilots Associa- 
tion, n member uf the AFW2iO a which 
•^pnMBenls moat of the nation's conv 
^ercial airline pilots, 

Last year the association's PAC 
tIijim 5200/ HK) L^mong its 
members, many of them putting up 
to 5250, although I he ave rage 
^^tribution was in the neighborhood 
°f 150. Five pilots serve on a steering 
^tnmittee that determines how their 
Contributions are distributed. 

According to records oti file jil Lho 
''^eral Election Commission > the pi* 

tffti to Democratic members of Con- 
^ r ^H in amount.* rn nping from $25W to 
But a single cheek fnr SI 0 000 
was um?d uj help pay Tor a Democratic 
^rigresaionat fund-raising dinner Sen. 
ftw*i*J K. laouye tD .-Hawaii I, who is 
^iimij^ for rwlmitjn Lhi> year mtno 
g for the biggest slice of the pie— a 
*° -TOO donation 

^Itnrtanr criteria 

®*n.. Inouye ia a member uf the ivn- 
** e Aviation subcommittee, and he aba 
l * « leader in promising tourism to Ha- 
Wfl >i, which* of course, is important to 
^ r industry; 1 explains Robert Boni- 
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Camp&$ntng tar spec**/ issues, activist 
women's groups across the nation are 
s potent polities/ Itffc* ffiese dla^a 

tail, stair director of the pilots' PAC 
Sen. Birch BayhCD.Ind), on the oth- 
er hand, is chairman of the Senate 
i runs porta lion [ippropnntiom* subcunv 
m it tee, but came in for only a $2,500 
contribution. He is up for reelection. 

One of the few Republicans singled 
out by the piJotz is Sen. Nancy Landnn 
Ku^sabmim of Kansas, wiiu i unlived 
one check for $!i,5(K) and another for 
Si .000. Sine* she was elected in W78 
and her uttti due* not expire until 
lirH-L she money was offered to help 
pny off her 1976 campaign espenBes* 
Mr Bonitati says. The ranking Repub- 
lican on the aviation subcommittee la 
considered friendly by the pi lota. 

"What we really look at when we 
earmark these contributions is ta help 
those who have an understanding of 
and show wympathy for our problems,** 
Mr, Bom tat i explains. "Obvious! y h we 
look with favor on those who vote to in- 
HtiiJ] collision avoidance systems navi- 
gational aids, and more up-io-dau- 
controt towers at airports* which un- 
derstandably are vital to pilots and the 
people who fly in plane* with them " 



Ago i no £?sm^ 10 SpecW Interest 
groups Tros youngstw jotnod a 
protest &gsin$f sn soortfoa eflfiic. 

Mup<i iwditLfa] !LLtL.in t. ..n mi it tee« de- 
cide which candidates they will sup- 
port, a condition clearly understood by 
ihe vofers who contribute. An excep- 
tion is the Council for a Livable World, 
headquartered in Boston, who*re stated 
aim is "to combat the menace of nucle- 
ar war and fltnengthun national necuri- 
ty Lhrou|fh rational arm* control.'" It* 
chairman is George Kistiakowaky . whu 
invented thv triggering mechanism on 
the Atom bomb. 

Only for senulorv 

The council ha* n select \mi of never 
al thousand regular contributors to 
whom it §endn a monthly letter with n 
specific recominendntion in each mail- 
Ltip; fur helping nue at ewu ^naeiirv 
Hooey is raised only for senators— not 
repjrtaentiitivos— ^n the theory, ac- 
cording to the council, that a single 
senator can have greater influence on 
issues of world peace than can any oth- 
er individual besides the President 
Only senators from the smaller states 
ore eligible for assistance. 

"We restrict our contribution to 



small states because we can gel mare 
banp for the buck/' says Jerome Gross- 
man, president of the council "Some* 
times a contribution of a Tew thou&an'i 
doM^ir& can turn an election, and the 
council can take Credit for turning that 
election, 1 ' 

When a voter writes a check for a 
candidate recommended by the coun- 
cil, the check in sen I to the council, not 
to the candidate. Thus, the candidate 
is fully aware: of the council's role in 
ruiMiig money for his campaign, 

The council dnvs not get involved in 
every race. Rather, it choosee those 
races where the differences between 
the Candida tea on arms control issues 
arc clear cut- A senatorial candidate 
who support* the SALT II treaty and 
opposes the 8-1 bomber and the MX 
missile, for instance, would hate little 
difficulty getting lapped for a council 
recommendation . 

We simply believe in a minimum 
deterrent/* explain* Mr. Gjnssmaji* "It 
is insana to spend more for defame, 
and it Is wasteful. We are not bothered 
that the Soviets spend more on nation- 
al defense as long as they can't do any- 
thing to us " 

Organises constituents 

Unique among political action com- 
mittees is the one organised by the Na- 
tional Chamber Alliance for Politics in 
1977. Instead of raising funds for can- 
didates, the National Chamber PAC 
organism constituent business people 
who work in behalf of candidates the 
PAC endorses Business advisory 
teams set up around the country en- 
tfage in fund -robing, advertising, and a 
wide range of research activity The re- 
sult is that far more business people 
are now directly involved in politic? 
The Chamber PAC is concentrating its 
1980 effort on electing or reelecting 
IG3 Senate and House candidate* In 
the 1078 elects cms. 60 percent of the 83 
candidates endorsed by the PAC won, 
and three candidates in interim special 
elections were winners. 

Many special interest groups have 
§#t their tights on the general im- 
provement of government, including 
thtf r'und for Limited Government, the 
fH-H-wd Federal Government Committee, 
the Fund for Better Government, the 
Committee for a Return to n Constitu- 
tional Government, and the Alliance 
for Good Government. 

Stanton D. Alidftnsun. tmivurrr nl 

the Committee to Rebuild American 
Incentives, says of his organization: 
Our single goal is to sponsor and en- 
hance the concept of stimulating the 



Federal Fence 
Corrals Giving 

Federal campaign spending laws 
have rigid limits on how much indi- 
vidual and organisations can con- 
tribute to a oindi data in federal 
elections. An individual can give no 
more than SI, 000 to a single candi- 
date and up to $25,000 for a group 
of candidate*, Political action com- 
mittees* on the other hand* an lin> 
ited to a $5,000 contribution to a 
single candidate in a primary and 
$o c 000 in o Ren era I election. 

Both, however, have no limit on 
what they may contribute in behalf 
of o candidate as long a* they are 
not d irmly fmked to hi& or hrr can- 
didacy For example, they can buy 
billboard space, newspaper adver- 
twing, imd i+0f-v£*joii turn- in uiilmi- 
ited amounts. But it must be clearly 
understood there is no connection 
between the contributor and the 
candidate 



economy through tax relief, In other 
words, a stronger economy through 
better government 19 

When stockbroker Joseph Nelson 
Meredith, of Fresno, Calif, created the 
Committee to Put Food on the Table, 
he had En mind supporting candidates 
whose votes would improve the eco- 
nomic lot of farmers in the lush San 
Joaquin Valley, which supplier about a 
quarter of all the vegetables that wind 
up on the American dinner table, "We 
still have pretty cheap food today, but 



The PACs 
Proliferate 

Federal EsKiinn Commission re- 
cords show 2J0OQ PACs at the end of 
J 979 This compares with 1353 at 
the end of 1978. Last year's PACs 
included those organized by people 
from 949 corporations, 240 labor, 
513 trade/ membership/ health, 250 
non-connected, 1? cooperatives, and 
32 corporation* without stock. 

The 197^ Hit of PACs included 
784 corporations, 21? labor, 451 
trade/ membership /health, 16G- non- 
connected. 12 cooperatives, and 24 
corporations without stock 



if we keep putting restriction* <m our 
agriculture, prices will go up." Mr 
Meredith says. 

Several PACs focus on the need for a 
sound, long-range national energy poli- 
cy and carry such names as the Com- 
mittee for a Voice in Energy- Action 
Policy, Citi«tu for an Hoaait Energy 
Policy, Committee for Energy Indepen- 
dence, and Citizens for a Responsible 
Energy Policy, 

"Wo are looking principally at can- 
did&tes who favor more coal utiliza- 
tion," says Daniel Gorkin, treasurer of 
the Committee for Energy Indepen- 
dence, ii PAC set up by the Mining and 
Reclamation Council of America, "We 
are especially interested in those will- 
ing to back strip mining." 

The very active National Organ is&a- 
tfan for Women obviously is seeking 
candidates who support women's 
rights issues such as elective abortion 
NOW, however, b strongly opposed to 
the single issue approach to political 
endorsements. 

,T We don't endorse very easily/' says 
Alice J. Chapman, treasurer of the 
1 00,000- member organization. "We 
could not endorse with good conscience 
somebody for the Equal Rights Amend 
men I, but who is for cutting Social Se- 
curity bene flu far elderly women 
Similarly, we might not endorse some 
one who is for elective abortion, but 
against some of the other things we be- 
lieve in." 1 

Legal fight 

The right to contribute financial 
support to political candidates through 
political action committees which 
meet the Federal Election Cbmrnhukm 
legal requirement a has been clearly es- 
tablished- But the question has now 
been raised whether Congress* in pass- 
ing federal election campaign laws, in- 
(ended to allow PACs to raise money 
solHv to defeat candidates. 

In a preliminary ruling, the Internal 
Revenue Service has indicated it may 
disallow as tai credits contributions to 
11 negative campaigns," which il bos 
previously permitted. In the wake of 
this ruling, the. Democratic National 
Committee and the Democratic Seno- 
to rial Campaign Committee have peti- 
tioned the FEC to notify all 
contributors of the IRS ruling ho ihey 
will not unknuwingty make n conlnbu- 
tion they cannot loler write off. IRS 
has not yet determined whL-ther it will 
ts&ue a rut tup; to thiH effort. 

At issue is the National Cbnaer va- 
Tive Political Action Committh't* which 
publicly LinnfHinct-d h $2 null mn cam 



PHujn tatift August to defeat five Demo- 
cratic liberals in the Senate, all or 
whom an.' in tou^h campaigns for re- 
election. They are Sens. Geonge Mc- 
Govern of South Dakota, John C\ 
Culver of Iowa, Alan Cranston of Cali- 
fornia, Frank Church of Idaho, and 
Birch Buyh of Indiana, 

"The IRS ruling it important be- 
cause NCPAC is part of the New 
Right," Park Rinttrd of Sen, Culvert 
□Bee l old ljx?nl Times. "They have nn 
influence? beyond that which uppers 
because they build coalitions with oth- 
er single-interest groups — such as ami- 
abortion, kjun rontroL school prayer — 
and, o& a consequence, ("mm n sTiinrl- 
pmnt of aroUEintf the electorate, they 
dn 11 L'onridenLhJe >>h " 

Typical of the television campaign 
bein^ waged against the five senators 
if a commercial appearing in Indiana, 
U opens with ih<* picture of a large ba- 
loney sausage and a voice proclaiming 
"One wry hip ptece of baloney is Birch 
Bayh telling us he's fighting infla- 
tion Then a 646 billion priiv i :ul .*[> 
i^'iir-i uh Xhv hJiSJaaRC £ isilJ thi! voicr 
continues- "Thats how much deficit 
spending Bayh voted for last year 
alrine So, to stop inflation* you'll have 
to atop Bayh first Because if Bayh 
wins, you loflfi." 

Marc controversial 

In the view of Paul M- Weyrich* di- 
rector of the Committee for the Surviv- 
al oU Fre* Congress, FACa built 
around fruch issues as Vietnam and en- 
^fronmentjii and consumer 1st concerns 
wtire active in the 1960b and lS70te P but 
Willed little controversy. But these 
^itfle-nxcite groupti now havh- bpcrjme 
Controversial with the creation and 
l^owh of confiervutivMriented FACs 

Mr. Weyrieh feels that the New 
ft^hl should taku a leal from Franklin 
lt(io&f>vuh, who formed a coalition 
iffiong unions minorities, mid l ho 
^uth. While ench hud a dihVrrnr mm 
*° n to napporl the coalition, they ctw- 
Vl iiu^j a cohedtfi fierce for decadca. 

He would like to nee a coalition of 
«• various New Riuht entities which, 
he predicts, could rcmuJi in a new and 
Wttuttt party in American politics. 

There is little unanimity of opinion 
°* the effectiveness of these special in- 
groups in wayinff elections. Oth 
JW*flly, the people who contribute 
th mk their money is well spent, 

I Ct'rUiirily w nothing wrone, in xhv 
^ ix y these, groups are proliferating. 
ancl 1 can't find fault w ith (lie fact that 
or them will focus only on a sin- 
8le tahue/' sniys Mr Saimmon, the po 
"ATiON'S bi si x KH*f - JUNK IMo 




White* pahticai action ccmnmoo$ seek to e**?/f tt>mt mtfuonce in Washington 
flfaf &S0wter* itttfwr Qumtty, ctfwf SpettS. 1 infarct gm&s sw» wsfcflrfy 



iitical savant 'The nature of politics is 
to let the individual decide what is im- 
portant You can't tore* him into a 
mold of 18 or 29 irtated position*-" 

Mr. Summon ia not concerned that 
candidate* are unduly pressured by 
the support they receive from these 
groups, There is not likely to recur, he 
says* a scene played out on the floor of 
the Pennsylvania legislature many 
years ago when a member rose and 
said: "Mr Speaker, the Pennsylvania 
Railroad has no more work for us to 
do, so 1 move we adjourn " 

"Everything today is *u upeii, so 
overt,'* Mr. Scammon points out- "It 
used to be that money wns passed un- 
der the table or in a back room. That is 
no longer the cose with ail the laws we 
have gnwrning campaign spending. 11 

With mm than 2.000 political ac- 
tion cummltu^s En operation, a voter 
would have no difficulty finding the 
ideological or issue group which 
matches a political view he espouse* 
and is willing to bock up with ft check. 

Consider, for example, Prune the 
KederaJ Government, Free Americans 
in Revolt American Values, American 
Indian PAC. Assfxrmtion for Better Cit- 
izenahip, Bi-tter Health Care PAC 
Committee for Positive Change, Com- 
mit Uh- for She Advancement of Cotton, 
and finally, Pear tittnifti for Aeapon- 
stble Government 





kV/isAw^fon n irm block of Pennsylvania 
Avenue rfatr tronis wn? Wine Naiflte. 




Best investment 
on the Street. 



On Wall Street or in trucks, you want 
the best return on your investment 
The International ' COF 4O70B is a 
sound investment from purchase 
price to trade-in value. 

Take profitability A lightweight 
aluminum cab is standard with the 
COF 4Q70B And a lighter weight cab 
lets you haul heavier load* for a 
bigger payback. 

Economy ? The COF 4070B design 
cuts fuel casta up to 25V because of 
smooth unrestricted airflow and a 
drive train and major components 



engineered to save fuel. 

The COF 4070B also gives your 
driver a .safer, more rnrnlnrtohlr 
ride. That gives you greater driver 
productivity. 

As for service, your COF 4070 B is 
never far from the largest, best- 
Irained dealer organization in the 
industry. Dow ntime costs you money. 
International service centers get you 
back on the road fast 

Profitability, economy, pr aductivity, 
service They make the- International 
COF 407 UB the best investme nt on 
Ihr street. 

■ Biiurd nn a eoitiputrr- .stnuifcitMl 1'drnp.trtsDin 
oi an IrttemjilkannJ CNF 4fi7fltt with a J^U 
H P hhuuLutl crty&ir. standard tire*, and no 
air dtf.fkdnr ,ind a -HiTOB t'qmprn*<t with 
*2tt0H.P «aiuwi iy enginr. mctuit Htm, mill 
air deflector 



III MTERNATIONAL 

We build your kind of Truck. 



The Small Business 
Report That Tried 

The While House commission 
had difficulty with data and 
contradictory recommendations 

By Roberta Graham 



imaij. business, as it turns out. 
doesn't have much of an ally in 
the White House Smalt Business Con- 
ference Commission. 

The n -member group, appointed by 
President Carter two yean ago, gave 
him its lnng-a waited prescription for 
euring small business ills lost month. 
The report was supposed to be an anal- 
ysis and endowment of 60 recommen- 
daLbnui drawn up by 1,700 delegates to 
the Small Business Conference in 
Washington I ost January 

Unfortunately, il presents a general- 
i*ad, rhetoric-filled outlook for lhf> 
B ma]] business economy and includes 
°nl_Y those recommendations the cunv 
mission considers ''most doable" by the 
hex! Congress, Although the commis- 
sion was designed to be independent, it 
influenced by the administration's 
engaging fiscal policies, sources say. 

C^tr articling proposal* 

But the resulting report, according 
■ciurces at the commission, was due 
^ttla^ktiferpdiW^ Ap- 
parently, the lack of such information 
Pi^ented i be commission from lub- 
^mialing many of the delegates' rec 
Emendations, as well as several of its 
initiatives. In addition, the com- 
m ^ion dropped mum 1 of the deEe- 
Itatea proposals because they were 
^^rodictory, 

Some of the ! delegate] optionH ap- 
l* tt r (xj specify different measures to 
fichievc the same ends and to vt-st 
^Jvalent powers in different agen- 
the report sav*. "Some reconv 
press for less government 
*P*ndinff interfewoei in small 
UsuiCH* operations. whUe others soem 
l « rt^uuflt more" 

,7^ <-nm missioned l**d by Arthur 
^nt, J fl , chairman of the American 

N *TlCJN + e BUSINESS - JUNE IV Hi) 



Stock Exchange, say that they consid- 
ered the conflicts in drawing up the re- 
port. They felt that same of the 
broader recommendations, however, 
would he more attainable 

"We could have analyzed hundreds 
of programs regarding fiscal policy and 
government regulation," say* Commis- 
sioner Steven E. Weinstein, an Atlanta 
real estate executive. IT Biit the items 
we recommend can realistically be im- 
ph- men ted." 

The report devotes much space — but 
little substance — to government regu- 
lation and paperwork, despite the fact 
that "get government off our bocks" 
was the main battle cry sounded at the 
four-day conference, and that two of 
the delegate* 1 top IS recommendation* 
urged limited federal regulation . 

The commission's report aba ignore* 
the delegates' calls to balance the feder- 
al budget, limit federal spending to * 
specified percentage of the gross nation- 
al product, freeze the minimum wage, 
and reform the social security system. 
The ofhViat reasoning i* that the* com- 
mit inn intended to roc us \?n iwues Unit 
would hav* a direct benefit te small 
firms, not on tho** that affect evRryone. 

Some Capitol Hill experts agree with 
that thought, Thomas CS Powers, gen- 
eral counsel to the House Small Busi- 
ness Committee, says that such key 
issues as capital gains roll-over, inno- 
vation, and judicial procedure reform 
affect Hmall bun mess in particular. 
"Balancing the budget will be achieved 
regardless of small business s endorse- 
ment." he says. 

"lt would be just like a bunch of 
teachers coming to town and calling 
for a balanced budget The most impor- 
tant result of this conference will be 
implementation of thoae mum specif*- 
tally pertaining to small businw " 



Other issues the commission dealt 
with only Ln generalities include inno- 
vation, technology, energy, procure- 
ment, veterans, and government 
programs affecting small business. 
However, the commission report does 
endorse capital retention measures by 
recommending a graduated corporate 
income tax, tax relief for sole propri- 
etorships, and a simplified and acceler- 
ated depreciation system 

The commissioners added several 
initiatives aimed nl capital formation 
rather than retention. These include: 
An Investment tax credit, expansion of 
the Subchapter S limit an the number 
of corporate shareholders, and the cre- 
ation of small business participating 
debentures 

Pari of the whole 

"It would have been stupid for the 
commission to endorse the delegates' 
recommendations ward for word/' saya 
William B. Cherkaaky, starT director of 
the Senate Select Committee on Small 
Business, 'That report la just a part of 
the whole. It R to together with the 
egnle report, with what Congress 
already initiated, and with ongoing 
program*™ 

Since January, many of the dele- 
gates 1 recommendations have been in* 
corporated into proposed lege-hui'<r: 
The Democrats have introduced 13 
bills based on the top recommenda- 
tion.^ &-naie Majority Leader Robert 
F Byrd iDW V&J has established a 
senatorial task force headed by Sen 
Gay lord Nelson (D.-WisJ and including 
the chairmen of key Senate commit- 
tees to expedite small business legisla- 
tion The Republican*, meanwhile, 
have formed an advisory committee df 
business executives headed by Sen 
Rudy Boachwiu 'R Minn .1 ami haw 



■ 



What the White House Commission Wants 



The White House Cam mission on 
Small Business says that the fpl low- 
ing reconkmtjfidatiojL% drawn from 
the 30 made by delegates al the 
January conference and published 
in a report tu President Carter, 
"will contribute the most, in a stra- 
tegic sense,' 1 to ] rap reiving the eco- 
nomic environment for small 
business. 

Capital 

* Change the corporate income 
tax by pushing the top of the las 
rate stepladder from S 100,000 Co at 
[east $500,000. 

* Grant compunibEe tax relief for 
sole proprietorships and the self- 

* Provide a (as credit for equity 
investment in new small business? 
corpc rations. 

* Allow Subchapter 5 companies 
to have up to 100 shareholders 

■ Provide for the creation of the 



small business participating deben- 
ture for investors. 

Re U.3J 1 at i (j pi Vu pi- rwork 

* Require ail agencies to analyze 
coat and relevance of regulations to 
small Arms. 

International I rati e 

• Provide a mall firms with direct 
tax advantage for marketing their 
products abroad 

MJaorities/Wonn-n 

■ Authorize 95 percent Joan guar 
antees to smalt and minority sub* 
contractors and to women 
subcontractors under equivalent 
provisions to finance startup coatu. 

• Penalize prime contractors if 
they do not meet their jf peri tied 
goals for using smalL minority, or 
women subcontractors, 

* Extend Ehe enforcement of the 
Equal Credit Opportunity Act of 



J 97 4 to commercial lending to help 
women obtain financing, 

Education/Msmaucnicn; Assistance 

* Establish SBA-monitored pri- 
vate sector resource consulting cen- 
ters on pilot basis in selected cities* 

Public Pol icy -Ma kmg 

* Appoint the SB A admin iaf rator 
to the executive committee of the 
Economic Policy Group. 

* Encourage each governor or 
legislature to appoint that states 
White House conference delegation 
as a commission to conduct confer- 
ences with the (joaJ of integrating 
state and federal actions to help 
small business. 

* Develop courses on the econo- 
my in primary, secondary, and post' 
secondary schools to familiarize 
young Americans with economic* 
business, and entrepreneurial prin- 
ciples and theories. 




Compare Cnmmcid ore's word And data profefliinR 
capabilities with computers costing twice or 
rv<n three times as much. You'll see why so many 
small businesses turning to Commodore for 
solution* fa problem* varied i.i <he*e: j 

□ A car leasing company's cus- 
loinfTi were terminating too early 
for account profitability Solution: 
A 16K Ciimmodore. It analyze* 
cash flow on over tzotl account?, 
i dent if its those for early penal ties. 



The Great 

and ev*n write* up lease contract* 
Corn rnnd on- paid fax itsrlf wilhif 1 
weeks. f, 
: A law iirrn needed * 
quality, taiy-li>-TJ*e r *fford*|V 
word processing systefl^ ^ 
Hon: Corn mod are plus it* . 
WnrdPrn froftware pat"" 
At i S^CKX) savings 
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rtrnwn up an omnibus small bufanesi? 
bi ll aimed at implementing I he major- 
ity of the delegate*' &uggt«tionit 

Nonetheless, m»iih' cU'Li.'^ntK'fi uhurpe 
U-hni the commission report seema to 
whitewash their concerns. "This re- 
porl was supposed to be a reference 
jtwwttmir sjiya a delegate from Mary- 
land who feob cheated. Other*, like 
Gary Well man, n delegate from New 
Jersey h are more vituperative. *1 just 
doti'i think that it* raj hi to Ignore 
what the delegates have said. The 
w V>k' idea of two separate reports cre- 
ates a conflict; 1 he nays. 

"I'm not sure why small business 
uwji(*rs have to have a ami mission to 
it'll us what we need. But 1 do know 
that mu&l of ua have been disillusioned 
■frith President Carter's attempts to 
hwlu smnll business-, lNow cornet this 
Commission report It makes us look 
like political fool*." 

As a practical mailer counters Wil- 
liam Earth, small business expert for 
Arthur Andersen & Co , if the dele- 
KuU'h hnd tried to construct a totally 
utttiasi Blent pruigriim, they mi^ht not 
have needed the com mission, "Bui if 
that had been tried, we'd pjrububly still 
^- in Washington/ 1 he ttaysi. "The two- 



report system was probably the only 
way to get out of Washington alive, 
with some semblance of realistic politi- 
cal initiative*" 

"In my opinion* 11 say* Richard San* 
ford, a^inull busing owner frum KaL 
pmozoo* Mich., and delegate to the 
conference, "the commission report is 
just thm The small business rrcnm 
mentations have been published, and 
the whole world knowa what they are." 

Small business lobbyists agrvv thai 
they really didn't expect much from 
the report anyway And Ivan Ehner, 
director of the Center for Small Busi- 
ness at the Lf . S Chamber of Com- 
merce, believes the commission was 
wrong in depicting small business as a 
separate sector within the economy 
"There is only one private economy/' 
he says. "And the chief threat is not 
small versus large, but how much is 
left over after the government hn-S de- 
cided it has taken enough/ 1 

James D. McKeviU of the National 
Federation of Independerl Businetwe 
says the delegates 'should be mndder 
than hell that their priorities Were ig- 
nored, and I hey should let the White 
House know that they are mud.'" Herb 
Leibenson, president of the National 



Small Business Association, says small 
businesses should forger the report and 
press on with tin- legislative mnmen- 
turn on Capitol Mill, 

Robert Heath, While House domes- 
tic policy adviser, predicts that the 
President will transmit a message to 
Congress suggesting specific legisla- 
tion and endorsing other measures 
now in committee. 

Meanwhile, small business people 
are not waiting for anyone's official en- 
dorsement of the work completed in 
January, For months, small business 
groups, including the U. S. Chamber s 
small business center, him- been sT4Lg- 
i ruj [ *o- r v: * n fe re n c e r*^. n -n ill nee 1 1 n jis 
to devise ways of implementing the 
conference agenda and to keep the 
pretuure on Congrefi* to do the ^m? 

"Regardless of the report, the SBA, 
or the White House, we're going to 
move Forward with our initiative*," 
says Nick Zoto, a Philadelphia en ire- 
preneur. 'The Pennsylvania delega- 
tion has been working to educate our 
own Legislators, And our counterparts 
around the country are als» organizing 
to do the sarin?. We're going to get 
what we deserve, with or without the 
commission's endorsement/' 




American Solution Machine. 



□ A gasoline retailer needed to inventory* order and set 
P^ce*; determine Federal and Mate into me taxc*; and comply 
^ith Fectem! pricing jnd jJjucattnn regulations. All done 
d^Uy, weekly, men Inly and yearly. Solution: Commodore. U 
k *ep* hi* busmen on trick— and Uncle Sam off his back. 

C A paint and wallpaper store hjd to inventory over 600 
f^pen*ive wallpaper line* for proSil.ihrhn monitor di*rri~ 
n «itn ^u<s, m4 and u.nV *j I omen's ^ojK. and help the 
mniei select the righl size, pattern and quantity. So 
*J*o 11K Comimdnrc computer*, floppy disk and 
^ommudorr doe* it Jill — and accounting, 1 00+ 

In implication* like these, and many more. Commodore 
™lv**i , (he problems that stand in the way of increased 
prpfiUbitily. t nrnmodate can provide the rotation in your 
■ weat American bu*ine*t.s r loo, Ftnd out more by calling of 
ft writing jny ej( Cammod<ire\ District Sales Orttce*. 



Solutiofi: 
printer 



COSTA MESA, CA 1955 North Alrwa% Avenue, 92626. 
i,7U} 97-^307. 

SANTA CLARA, CA 3330 Scutt Boulevard f 950S1, 
t4uS) 727- 11 JO. 

DECATUR, CiA m>0 Snapfin&ci W<md* Drive, 30035- 
(404) 9*7*1311, 

BFNSfcNVlLLE, It 7*K) Maple Lane, fcOHlfr. 
(312) 

NQRRfSTOWN* FA 950 Rittenhouse Road, mat. 
12151 fcw^W. 

DALLAS, TV 4150 Br IE wood Parkway 
South, 75B4, 1214* 

Cnmmtidore Business Machines, inc.. 
Computer Sales Division, 
Valley Forge Corporate Center, 
950 KittctihouH Road, 




Surnstown, PA Wul. 



commodore 
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Kids don't 
knock"the system" 
when they know 
how it worf 



SPONSOR "ECONOMICS FOR 
YOUNG AMERICANS" 
A PROVEN EDUCATION 
PROGRAM FOR SECONDARY 
SCHOOL STUDENTS, 

Thanks to people like you, 12 million students in 
secondary gdiuols and junior colleges across the nation 
no longer yawn at che word "economics/" rail at the 
idea of profit, or feel that kt Business" has nothing to dn 
with them They have discovered the positive nature 
of America's competitive enterprise system and it* 
direct relevance to their ]ives t both present and future, 
Developed by teaching professionals for the National 
Chamber, "Economics For Young Americans" 
is a pruven pn^m *jf education which explains 
''the system' 1 in ways which promote excitement and 
sustain interest. 

Composed of filmstrips. cassette reo ^flings, 
printed scripts and a teacher's guide, atu? kit can serve 
an entire school and hundreds uf students. At S40 
per kit that's quite a bargain. 

Phai=e I explains Profits, Productivity. Money and 
Business/Ecology. 

Economics for Young Americans 




Phase 11 deals with Paychecks, Pricing, Business 
Competition and Savings, 

Phase III, which will be available for distribution 
shortly, covers Investments* Careers/Jobs, World 
Trade and other Economic Systems 

ff your area si ill doesn't have "Economics For 
Vwung Americans," this j> your opportunity lu spmsur 
distribution, your chance to help young citizens learn 
more ahoul the way uiir competitive enterprise sv?;tetti 
works. 

Do your pail for the future health and strength 
of M the system " Send for further information or order 

today. 



Mr Robert H Ma*ley« Project Director (202/65^183) 
Chambtt of Cu-mmm* of the United States 
IS 15 H Street N.W., Washington, D C. 20062 

W e woidd like to make ir parable for the student* of 

r<chi joIs* jji i cjiifily > . .. , ( state* 

ui bnunYn their knowledge of basic economics by having ROi 
NOMICS FOR YOUNG AMERICANS km Hi their sriiwHs) dunn* 
the 197940 year. 

[f the stm Tvr picked ta wvnid. ytiu may place thne EYA 

Kit* elsewhere in our state since I realize how important 
il is for ell frodenia to learn aboiu the enterprise system. 



SAME 



_BL1I tne. 

J*aynient tncloaed imake rtwdts payable to Chamber of 
CiKmrnerv-e of the United States). 

J am willing lo have my local chain birr handle dkrrlbuiion. 

Ji there is no local chamber, have ibe Naliurial Chamber 
make Ji*tributiPn. 

J Will r:take iluitJ Lbutlrjn my.^rJf. 
_Plra-se H^mt further i nfi irritation 
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Introduction 

What explains the astonishing eco- 
nomic comeback Of Ihe Republic oE Korea 
a^ier a [Wastage] war? Was Japan Ihe 
model? Can she s!HI-emerging economy 
withstand the straJns of oncoming wodd 
recession ^ 

This report brings you up-to-date on a 
strategically placed natron tnar has de- 
cerns a showcase tor Western-style eco- 
ngmic enterprise on ihe mainland of Asia. 

As !he RQK approaches ihe end of its 
fourth '5~Year Ftan, this "Supine 55 Dia- 
logue Wirh the Republic of Korea— 1 980 
answers basic questions about ihe recen' 
past and lulu re plana ot a nation ol hard- 
working, energetic people thai is now 
developing (nio a full-scale trading part- 
ner tor the U.S. and 01 her nauons 

The answers to questions were sup- 
plied by ROK government authorities. Afso 
included are messages aboul Korea s 
business policies and prospects from 
leading spokesmen in !he Republic of 
Korea. ■ 





NATION'S EtUSINtiRS ■ JI'NK 



The Economy 

Since the mid- T 960 e. Korea's national output has 
evpantfvd m real term* fry mora than iO percent per 
year. What are the ba&ic factors behind this phenom- 
enaj growth rate? 

Sanco economic growth in a country 15 usually determined by 
many dilferent f&clors, it is difficult to ktendfy what the really 
basic lectors are In general terms il would be safe lo say lhal 
Ihe rapid growth of the- Korean economy has been attributable 
lo Ihe following Jrve basic (adore: 

1 A shift in industrialization slralegy * f om emphasis on tm- 
poft-aut>5Ei!u1ian In Ihe 1950s Jo export promotion since (he 
early 1960s 

2 Political stability associated with a strong government 
commitment lo economic development. 

3, The rapid growth of the relatively well-educated and dili- 
gent labor force, as well as iraditionatfy weak labor unions 

4 The rapid nse of an ambilious entrepreneurial class 

5 The relatively favorable external environment at leasl 
until ihe world oil crisis ol \ 973-74 

Why do some More arts resent thm outsreto worftf"* rvf- 
Prencu lo Korea's remararac-Je economic growth as 
a "mind*"? 

It might be because the Korean growth has not really beon 
i miracle to the Korean people who have been directly In* 
volved Thy Korean people have been working hard, while sac- 
rificing nonessential consumption expenditures, lor rapid growth 
Gf Ihe nnhonat economy and improvement of IheJf future Irving 
standards An export-oriented policy followed by Korea also 
fate been very helpful lor the belter utilization ol Ihe nation's 
growl h potentiate— ^mainly its diligent labor force, tf any country 
follows a policy package similar to that of Korea, and if the 
People in lhal country work as hard as Koreans, lhal country 
can expect a high rale Of economic expansion 

When the tmta President Park Chung Hee look con< 
^oJ of the Republic oi Korea In f 9©1 t Korea was an 
impoverished arid largely rural society with a mini- 
htum of communf cat Jons* heavy Indus try. and eco- 
nomic independence. I* ft true that neigh boring Ja- 
pan's indus triahiat ion *vas the model for fhe ROK 's 
'emarkab'e economic growth? 



Industrialisation and us success in Japan -wen? not exactly 
the model for Korea It is more correct to say that the success 
story of Japan inspired rJe^ife for industrialization in Ihe Korean 
pc-opie Many Koreans tell lhal if the Japanese succeeded in 
industrialization, we in Korea could do it too. 

Since we are the latecomer in the mdustnalrzotron process, 
we aJso have iried to beneln from Japanese experiences Ko- 
reans did not want to repeat the mistakes the Japanese made. 
We have been emphasizing interindustry and i nlrjrn.au si ry 
specialization in promoting indusirlaP development, instead ol 
promoting all domestic industries as tne Japanese did m Ihe 
past. 

How hit* the U.S. participated m Korea's economic 
recovery and development? 

U.S participation in Koreas economic rebirth s*nce 1W5 
13 characterized by three different phases; relief assistance, 
recovery assistance, and economic: cooperation wilh Korea as 
a solvent trading partner 

Ralipf assistance was paramount in the period The 
fust Reuubhc of Korea was torn in 194B. Then, the oulbreflk 
of Ihe Korean War in 1 950 necessitated emergency relief faiher 
than economic recovery assistance. 

Recovery assistance began <n ihe period ol 1953-60. Relief 
continued but ihe role of recovery assistance Increased by Ihe 
late 1950s. 

Economic cooperation wrth Korea as a solvent trading part- 
ner marked the period of 1961-79 during which the Korean 
economy completely passed out of fjhe recovery phas^ 
entered into a raoni economic growth phase There was re- 
markable eicport growth under the outward-looking stratoay 
adopted lor lour consecutive ^ve-year economic plan periods. 
1962 1981 

Relief assistance was hrst reserved m Korea Through ihe 
GARlOA (Government and Rehel In Occupied Area) program 
thai provided £409.7 million in grants of basic consumptton 
goods, including rice and lenruzer dunng the USAMGlK (U.S 
Army Military Government rn Korea) penod of 1945-48 

The EC A (Economic Cooperation Admmisiralion) recovery 
dsoislanca under the Foreign Assistance Act of 19-48. which 
was Sfrnilar to Ihe Marshall plan for European recovery , was 
being prepared in 1949 with ihe birth of Ihe drsi Republic ol 
Korea in 19-48 The recovery program had to be replaced by 
relief a>d due tp *ho Outbreak of »he Korean War in 1950. Thus 

(continued 1 on page 4K) 
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AmChani— In Tune With Today * 
Changing Koran 

The yonr m&y wmi\ be a pivDtiii year 
lor Korea bolft politically And •oonorocafV 
Korea i rapid amJ dynamic growth a twr^ 
moderated and pfiomiu mtb ihiftMTQ tewrtrds 
Qfpilo" dogma of ataCHru^ and maiurttf 

Cumin l uncariaintoi nohwuhntonmnq moti 
Amoricin bmRW^ in KdrH bslir^v Kj> 
mm i pthM cxjIalamSlnfl rvtijnl raaaw» — «Ts 
poopte — hjv« rrw ability KUvngNh, and cour- 
nofl lo modiry rti Ptc#n( pattatni of ecanOmn: 

tiunt gl p*il 

AmCruirn in. Koea u. in \\jrm iM1.pt it* df' 
numiofi ori ^ng and dang bLiiinwa Karaa 
Or^aniiBd On a lundtonar bzuii *i!h Hlandiri^ 

^ndkriJfiai, and cqmmiinpwl iniirtsti 1a r*^' 
Arruwscan buiin*3fim(m. AmCharti la m nvati 
iBuOflin^fld inladafa- In* Kcpfeirt gwwn- 
manl qnri mrfufHry 
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Koreas Outward -Loaning 
Economic Suilcqy 
Kc^sa noa bawl ab** lo adwavf r#ma#l»* 

bfry fBfjd acownic da^alopmanl Ouiing ma 
put two gacadfift. mar*i chwlly lo her out- 
*Wd-k»»unQ acgnomc b Irategy Truflughpwt 
period. m« U S *ioa placed a t'uciai ioJr 
^ iuoplyirup Kcfflfl rtMh n(»d*d gooda and 
nwrtarifcla « wall m nparl wfrte Tha U.S 
abo ha* Ba*n en* et ffw m afrr aoum fli 
inwwl?wi#nt tflpaal and ajfrancaa TjachnoiQQy 
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the EGA program — destfjned initially as a long -range economic 
recovery program to make ihe Republic of Kor^a sert-sutfi- 
cient — was aoorted tjy the aU'upi mierrupfcon ol war 

Relief type aid o! $109 1 rrtrllion was granted in ihe 1949*53 
perkxJ During the Korean War, 1 950-53, Ihe mainstream ol 
reliei assistance was provided by CFIIK (CivHian Re<i*f In Ko- 
rea) through million m grants and ?ecbnJca» assistance 
Other Uniied Nations mem bet countries participated, afthough 
Ihe U S. contribution overshadowed me total Relief aid came 
Ihrough FGA {Foreign Operations Admin^sraiion), and "r,e !c- 
rner ICA (Internalkmal GooperaSion Administration) , which pro- 
vided S33 million in gram* 

After ihe war ended, haw did Korea go about th* 
monuffloniaf tflifc of economic recovery? 

When the war ended m 1953, U.S. economic assistance 
gave new Impetus to the economic recovery thai had stopped 



during hostilities. The US recovery assistance program was 
fdrrnulaled for Uie firsi time with a long-range view of making 
ihe Republic of Korea nol only se-Jf -sufficient in production and 
consumption bui also In mititary defense against Ihe continuing 
ihreal of war wrth ihe northern communists 

Mfhen did Korea emerge as a viable trading partner 
for fne drifted Stales and the rest of the world? 

The period of economrc cooperation between Ihe US-, and 
Korea as a solvent irading partner, can be sakJ to have started 
in 1962 with passage of (he Foreign Assistance Act of 1961 
under ihe Kennedy administration, 

The Ad of 1961 became an irnpoianj landmark for a new 
concept of economic aid. 11 implied a departure from the de- 
fense -support -oriented assistance of (he 1950s into economic- 
developrnent-o-nentod assistance concentrating more on de- 
velopment loans than grants and emphasizing the self-help 
capacrty of ^he receivmg counlry. 

Under this act, -granl aid was 'o decirno rapidly white long- 
lenri loans of much smaller size at preferential terms were lo 
replace grants. These aid poJicy changes in the U S , beyond 
control of Ihe Korean people, prompted the newly elected d- 
vi Nan government of 1960 to reopen commercial trade wrlh 
Japan — barred until Ihen by the standstill ol normal diplomatic 
lafks between the two countries. 

Although exports of mineral ores and fishery products to 
Japan Increased in 1960 and 1961 as a result ol reopened 
Srade. it did not much contribute to dosing Korea's large trade 
deficits. These were subsequently financed by U.S economic 
asd through ICA 

What changes frt policy re sutied from (he military 
rev ton on May 16, 1961? 

The new Korean government immediately adopted a do- 
mestic savings promoiion policy, an export incentive policy, 
and a foreign caprtal inducement policy. 

As these potoes were pursued with the first live -year eco- 
nomic development ptan (t962-66). exports grew rapidfy With 
export growth public loans and foreign commercial capita' 
started to come In by the mid-part of 1 960 U S. economy 
assistance, however, continued to finance the still-large bal- 
ance of payment deftcrts 

(contFnued on page 6K) 
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Why Korea 1980? 




Korea's 
Economy 
Approaches 
Full-Blown 
Maturity 



William H. Gteysteen, Jr. 

Ambassador of ihe 
United Stales to Ihe 
Republic ol Korea 

The year 1980 finds Ihe Republic of Korea at a 
significant crossroads in its political and eco- 
nomic evolution, In Ihe political sphere, Ihe nation's 
leaders are faced with the delicate and challenging 
task of forging a new constitution that will meel the 
aspirations ol ilia people for orderly progress loward 
political Jrberalizalion. Economical ihe country is 
going through a massive shifting of gears, from the 
almost frenetic growth of Ihe past two decades to 
a more moderate , stable, and market-oriented growth 
better suited to the economy's present stage ol de- 
velopment. 

This la not lo say that Korea will be insulated from 
th« problems we all face In the next year or two 
Almost completely dependent upon imported raw 
materiaFs, Korea has been particularly hard-hit by 
Ihe latest wave of oil price increases The cost of 
imported oil is likely to double in 1980 to a new high 
of more than S6 billion — more than a quarter ol all 
Koreas Imports combined, In typical Korean I ash ion, 
however, ihe nation's leaders have 1 bitten the bullet' 
by allowing domestic oil prices lo rise by over 150 
percent in the pas! year, while pursuing lough aus- 
terity measures lo bring overall inflation back down 
to an acceptable level. In the meantime. Korea is 
moving energetically to reduce its dependence on 
imported oil through conversion to coal and nuclear 
power facHilies. 

By any standard, the nation's long-term economic 
prospects appear lo be excellent The laclors thai 
have figured in Korea's success up to now— a hard 
working and well-educated labor force, an alert en* 
trepreneurtal class, a talented corps of economic 
planners, and a durable sense of n atonal unity— 
should continue to play a decisive role The next 
crucial step in the country's economic develop' 
fnent — liberalization ol the economy Irom tighl cen- 
tral control to a greater reliance on market forces- 
is one which has been accepted in principle, and is 
being pursued with determination r 

The special lies at friendship and mutual salt- in- 
terest which bind Korea and the Unrled Slates ap- 
pear hkety to grow even stronger In the luture. ■ 




Korea to 
Strengthen 
International 
Economic 



Woun Qle Kim 

Deputy Pnme Minister 
tor Economic Planning 
Repubfbc el Korea 

Over the past 20 years, Korea has achieved re- 
markable economic success. This progress has 
been primarily the result of an economic develop- 
ment strategy based on the pursuit of trade expan- 
sion and the strengthening ol international economic 
cooperation. Nevertheless, despite Korea's past gains, 
the devefopment process is still far Trom beir>g com^ 
plele and further substantial growth is required. 

In the future, however, we cannot expect Ihe in- 
ternational economic environment to continue lo fa- 
vor a high rale of growth. Currently, for example, it 
seems extremely unlikely that a quick solution will 
be found to the pi essmg world problems of economic 
stagnation, chronic Inflation and currency Instabili- 
ties. In particular, also, the developing nations are 
suffering from severe price rises and growing bal- 
ance of payments deficits, both greatly aggravated 
by the oil pnce hike and the upsurge in Trade pro- 
tectionism in the industrial countries. 

Despite this unfavorable environment, Korea will 
be striving to consolidate its open economic system 
by actively encouraging direct investment from over- 
seas and enlarging the scope ol business activities 
open to foreign corporations and banks so that they 
may participate more fully in Korea's economic de- 
velopment. 

As far as our financial policy this year is concerned, 
the main emphasis wtll be placed on economic sta- 
bilization by maintaining the money supply al an 
appropriate level and. in line with this, we plan lo 
promote selective credit activities, Fiscal discipline, 
and the internationalization of the financial sector. 

As soon as the circumstances allow us to do so, 
Korea will return to a policy of a high level economic 
growth based on trade. Increasingly, however, these 
overseas sales will lake the lorm of heavy industrial 
and chemical products in addition lo light industry 
iiems. We will, therefore, be endeavoring lo strengthen 
our international compel its veness through improving 
the quality of export products in addition, of course, 
we will strive to enlarge and deepen our international 
economic relationships in all areas ol finance and 
investment ■ 
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U.S. economic assistance decerned rapidly m the 
f 960a, rftftflJir* to fh* t930s. What impact did this 
rt**o7 

Foreign capital in the lorm oC long-term loans, bom govern- 
mental and commercial, started 10 corns in. This helped case 
the economy 3 resource gap. which economic assistance pre- 
viously hi led. 

Long-term governmental and commercia? capital loans and 
foreign investment received in Korea from 1 959 to 1979 Cola tod 
516.215 million, oi which the public loans including develop- 
ment loans under the AJO and the *BflD toans constituted 36 1 
percent of ihe. total or million ana the commercial loans 

constituted 57.6 percent or $9,367 million while foreign drreot 
Jnvesirttent constituted 6 2 percent or 59^9 million 

Of Ihis, 25.7 percent came from the United Stales: 223 
percent from Japan. 21 2 percent Insm European countnes: 
and 15 6 percent from Internatkonat lending institutions such 
as IBRO, IDA, J Ft and AOB 

Ol this externa? capital recetved 8 9 percent was used in 
agriculture, forestry, and fishery sectors: 44 4 percent in man- 
jiacturing seders including fpvtnes chem?cate and ihe metals 



industry, and ^6 6 percent m ihe sociai overhead capita) serv- 
ice sectors 

As a result ol foreign capital inflow, the deb! service ratio 
also increased in 1971. ihe ratio ol tolaf principal and interesi 
payments to current receipts Including commodity exports and 
invisible exports stood at 197 percent. As bolh commodity 
exports and invisible exports increased. Ihe debt service ratio 
declined to about 1 3 percent In the tale 1970s Tlil* debt service 
ratio is regarded as reJaiwery low compared to other developing 
oounines. 

What resuMed from the in/tow of capital in the pa it 
two decades? 

The continuous and smooth mllow ol foreign capilal in the 
1 96Qs and 1 &70s directly contributed lo 'apid economic growth 
of over 10 percent per annum on Ihe average achieved in this 
penod, through Ihe financing ol large investment projects, im- 
ported capital equipment, and raw materials for domestic use 

Al the same time, remarkable HxpocT growth of over 36 per- 
cent in real terms per year on Ihe average in this period con 
iribuied to expansion ol manulacturing — another spur to the 
economy With export growth. Korea's defct servicing capacity 
a'so improved That in turn, made Kg re a slill more attractive 
to foreign capital. 

As trade expanded, the cooperation between Korea and the. 
U.S.. which started with recovery and rebel assistance m T945, 
changed to a partners relationship 

01 Korea's expons, the snare going to Ine U.S. market in- 
creased from 166 percent in t961 to over 30 percent by Ihe 
'ate 1 970s The share of Korea & jmports Irgm ihe U S declined 
from 4&.4 percent in 1 961 to about 20 3 percent by 1970. 

This dechne in Korea's import share Irom the U.S. reflects 
the rapid dadine in U.S. aid and ihe gradually increasing di- 
versities* ion m Koreas import market, Imancod by her own 
foreign exchange earnings It should not be interpreted as 
reflecting a trade diversion tcom the U S. but rather rejecting 
Korea's increasing irade with the rest of the wontf 

What H (he 1 tatus of U.S^Koi-ea frotfe today? 

The absolute level of imports from the U S market rose from 
£ 143.4 million in 1961 to $584.8 million in 1970 and to S3 r 043 
million by 1978. Thus, Korea s relationship has progressed to 
thai of a solvent trading partner 

(continued or p*o,e ti.iKi 
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THE AMERICAN CHAMBER 
OF COMMERCE IN SEOUL 
WANTS YOU . . . 

to take a good look a! itie df versified opportunities in 
doing business with Ko*ea 

The "economic miracle"' That Korea has experienced 
over the past decade did noi come about by accident, nor 
dW lhe many successful foreign jolnhventures thai were 
established here and tnai have conlnbuted \o Korea's 
impressive rrack record. 

At last count > there were over 160 rnternalionat Hrms 
doing business in Korea who also hold company member- 
ships in the AmCham Korea branch, 

The tact that these corporations, some of them 
\inKing among the largest companies m tne works, are 
nere doing business indicates meir confidence in the 
Korean economy and its potilical situation 

The AmCham Korea branch, founded in 1953 wUft 
a broad mandate lo encourage Itie development oJ 
two-way trade and commerce between Korea and the 
United States, stands ready 10 assisl you in doing 
business with Korea. 

AMERICAN CHAMBER 
OF COMMERCE IN KOREA 

3rd Floor, Chosen Hoiel. 87, Sofcong-ttong, 
> Chung-ku. Seoul TOO. Korea Tel 
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The Economy i continued from page 6K) 

The annual trade volume of $4 .OSS. 7 miNion exports ancj 
$3,043 million irnporti Totaled about S7.1 billion m 1978. At the 
same tine capital flow increased from an Bcgnomic ate! How 
of about 3250 million on the average in grants per year during 
the 1 S50s to outstanding governmental and commercial capital 
loans of about $4.2 bill&on by 1979. 

Furtnermore, Ihe aid component m tine caveat flow between 
the two counlries vanished by the late 1970s except For gov- 
ernmental loans channeled through the Wgrid Bank or other 
mulHlaleral tending institutions for which the U.S. provided tha 
bulk of funds. 

How much financial cooperation does f h# ROJf flow 
require from Washing ton? 

In the 1960s Korea ?aces the need for further cooperation 
in three inter+retated areas. They are the oil supply problem, 
trade promotion, and technical and mvegtrnenl requirements. 

Tne oil shortage undoubtedly exerc^ed a growing strain on 
economic growth in the recant pasl. The oil supply in Korea 
has been retatJvely staoie thanks to the smooth aitnough 
framed supply of crude ail from OPEC through the U.S. oil 
compares m Korea However, the prospect of recurring oii 
shortages in Ihe future may put Korea under mcreasmg pras- 
Sure from a deteriorating balance of payment position. 

This means Korea has to export more and more in order to 
pay for the deficit And at the seme time Korea n&ed* more 
foreign capital, not only to finance export mausmes but also 
to finance the external debt 

Nevertheless . Korea's debt servicing capacity is sUW satis- 
factory and on ihis ground financing of debt poses no serious 
problem, However. Korea wiH need To increase nuclear power 
generating facilities and coal-fired power facilities So substitute 
lor oil-based energy. For this purpose, Korea Mill need mo-e 
aid in technical assistance and project financing, 

The aecond problem, reiaieo Jo (he irade expansion belween 
the U.S. and Korea, Is another important area over which the 
rwo countries need gr&aiet cooperation. As manifested in the 




pasl, ie has proved in practice that mora irade is preferable lo 
loans, and more loans are prglerahle to grants lor devetopfng 
counines except in the case of natural disaster or war, 

Although Korea has progressed rapidfry toward becoming 
a sot vent trading partner, its trade expansion remains stHi the 
most imporianl hey to continued economic development. Cur- 
rently rising rrade restnctions against imports from developing 
countries among the advanced snduslnal countries must be 
affecting adversely Korean export growth This in lurn will def- 
initely impose a serious consiramt on continued economic 
development , 

Korea as a fading partner of Ihe U.S. will need to expand 
its exports in ortiet T o remain a factor for stability in East Asia 

The third problem — technical and investment cooperation— 
will be an Important area which will ultimately benefit boih the 
U S and Korea in the scheme of an effective international 
division of labor Witn accumulauon pi technical and skill ox- 
pa rlences in Korea the industrial structure Is changing grad- 
ually from dominance by Jabo' -intensive, light-manufadunng 
sectors lo a Leading role lor capKal-and-skiil-invensive heavy 
manufacturing ana chemical sectors. 

In this process of structural change, Korean industries will 
have to look increasingly for more advanced technology and 
skill experiences, not only in materials sectors as in manufac- 
turing but also in social overhead capital service sectors such 
as construction, communications, and transportation. 

(continued on page 1 2K) 
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oprntm Bank, tha largtai and mwf lmpo*ian r 
finan^ng mtlrtuilCH in Koto, ha* diracttd <1a 
fftiDafl, lo rna d&vakwmnftl of KorMri indus- 
try nair or cr* low c«piiai *irt«murtt tonno 
lo major lAduattiaa- m H&m& havt bvan aud< 
pu«d bv 1M KM. 

m Addition 10 ii* domt acic rrnancmg ncuvi- 
\m tft* KDS h« *mph«aj#d lh# jnl«rn« 
ri-inadiralJorl qf ftf Oii*in«S Ihronrjn bond H- 
sues #rxl indvarwii cpI iynd»cst«l laom 

The K06 ft m InlwiiiiiDMi b*nk with ft* 
Mti o' U&S1 3 Wlkir>, M^y^ng si» a liiwc^ai 
kMm* bo k*y Koraan lnduath«i Rndum 
irvtwmofU couniwlc* * lhw» *ha waffl lo 
iriqrB in irw tfyna.mii/r n i KoffMf wnamy 

I **rt id t*h« inis OOptwlumty 1» «itvnd 
nainQ* and manks to m* iti*ndlif llnanoal 
Inatitutcna of tfva KDS iround (rta wvid. and 
fwacy sincvaiy ragum urmnuad «oopa*a- 
tion and Support tn ih» ^cmlrig v d <nrt 
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KOREAN COTTON TEXTILE INDUSTRY 
STRESSES QUALITY CONTROL 



• COTTON YARN 

• PIC YARN 

• RiC YARN 
» SEWING THREAD 




• SHEETING 

• SHIRTJNG 

* DRILL 

* DUCK 



President DUK CHttg ba£ 

Vice Present CHUNG HOON PARK 

'.! ■ <igif>g Director VOON-BAEK CMUNO 

Mon aging Direclo' vOUNO SlK KIM 

Managing Direclc" uihWan MOON 

SPINNERS & WEAVERS ASSOCIATION OF KOREA 



I'mnlruE liirllwul Puk 

KYuttgbang Limited 

Atifrnk 34H, f Kt V.^rtniiuninrc^inft. YmmrtiirigitliM Wool. Kotvi 
T*fc KftMMiT jmiTji raowti ft J M<W 

DongH Twill* Co,, lid 

AiMm* Yin* ik*it ("hum 
Trln: DONGll VL2?M*i (Wr. 



.Sun* Kmw 
ML'il I 



Happdong Tailil* Co., LM. 

Vita JpnT Yfonfjk^g Trail 

Kuhja Ta*H1# Co., Ltd 

tflu LVIl'.K KLArt 1 T fbmhr ? ?*t»sJj,5 



l*MinJni:L Chifi^AiiiiJi Ksni 

Chonbang Co.. Lid. 

1VK Al AHN K2 5 Pfcrt* -. * tfr m i n 



Taa Hwa "spinning Co!Tt Id- 

Aikinu I J, I It*. T*rfn-.|iiA r*.CImflf*U. Vaul, Jtvwi 
lain iAEAHN K.NJI^friiiw toW*,'"* 



WhjnTwiti* Co.. Lid. 

AiWftrn >P 7. !iei»tiimjn <t¥ii, Chum ku. W K^ni 
T>kn: TfiANTFX KJ7^J JW 77f 


Youngnam TwrH* Co. fc Lid. 


I'rmidrnh Hywn<j-I>uk Kim 

Choongmm Spinning Co. h Lid. 


Hank! Synlhaiic hb*i ind Co. Lid 

Aikkmi H ?. fchWfwm Uwnjrlu, Viul. *t™ 
T*4n HANfUX] K2i:iUi IVmr 771 Qtt 


Pmubni. Yg»iiiji-U Purl: 
Dainong Cn., Ltd. 

Tito* tTJWONC T?F J 1 1 T.TfcJ fthw jmhII t |/t 


Ta*chang EnEarprlaa Co., Ltd. 

a Jdhrw ^^Ifil**' fcu, 3™L K*-* 


'. L-:i^.ji: 1 riU n. »i 

Punghan TaxOlat Co (i Lid. 

Vtorn* 7 , VttKHnraxi'dntaL Cbtirtj ku, Vuuk K<pv* 
TfSn- flJNGlM K J*j7* PWr 3il M* 


I'^-Bti Mat V'»hi itji -K.i I'iik 

Tonghooa Spinning Co . Lid. 

Addlt^i M "V, J kj. rrniriipnir fu. s Ju. Vmi, ft inn 


P*md«**t i.h««4S-Mn Eta 
lllhkn Spinning Cq. Lid 

Aiilini; | JD ftamnmpi i ' i 1 '"inu In. Vf*il. Kiirw 
T*fc»: ILSIIKKr^V.'J l J h.mr > ^",u 


Kabul Spinning 4 Tamil* Co,, Lid. 

taaviiAiuuiN kjtfi* n». r?i « 


P*ng*fllrn Spinning Co Lfc Lid. 

t^A^ KIM It J i-*V5 IW C-J 5 J H iH 


t'aakwang InduitHaJ Co.. Lid. 

^ JJrrw J IH. * Ll N^fukcthuj^ rt*, I. hum* bJb. l^iJL Hiitn 


Sam Hwa Spinning Co L Lid 

Add™ *\ LHimtup.i I H innin >«m K^r^ 


£*ing Young Spinning Co . Lid 

A 4Wvi t2* i Vn rhfPW]frm> ;\ » Himf^i*. Vim. 


Frnidvni Hi-t hung l L *ri 

Mannil TtKllla Ca., im 

Aik*i%i II 1, kin* iLmu. LK..mu iu Amu! K t - - 
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In these areas toth new skills and Financing are necessary. 
Such cooperation wiH help ine Korean economy to attain a 
Ngner lever of technology. Economic cooperation can be 
tended 10 overseas activities, covering a wide range or jdnily 
financed projects such as a joint investment firm for resource 
development in the resource rich eo-uniries or a pint construc- 
tion prajeci in the Middle East oil producing countries, or else- 
where These cooperative activities will no doubt oe mutually 
beneficial by exercising an apofopftate division oi laixsr— Ko- 
rea tan undertake ihe Labor-intensive parts wtiile ihe U.S. can 
provide Ihe high -technology and capital-intensive parts 

What porceni*g« of Korea's labor force fs occupied 
with the counfry r s morm tradition Ml agricultural, fimh- 
ms, Jintf for«ctry Industries ^s-i^Jt manufacturing 
frtdif atrial? 



The amploymenl share of the primary soctar (fanning, fishing 
and forestry) declined from 59 partem to 38 percent of total 
employment between 1965 and 1978. The share o( mining 
and manufacturing and the social overhead and other services 
sectors increased respectively from 10 percent lo 23 percent, 
and Prom 31 percent to 38 percent 

What steps are being liken to curb It oral** double- 
dtgic inflation rata? 

Price stabilization Is one ol the few areas where performance 
of the economy has faFlen short of lis aims. 

In Aprif 1979, the government adopted a lar-reaching sta- 
filiation policy lo slow down Ihe overheated economy and 
curb the high rate- ol inflation. The genera' stfalegy was lo 
Follow tighl monetary and Fiscal policy, while making basic 
structural changes m the economy aimed at giving greater piny 
to market forces 

Major measures taken to control inflation are: drastic re- 
duction m the growth rate ol money suppry, substantrai fiscal 
surpluses in The government sector, review ol Investment prof* 
ects in the heavy and chernica! induslries, and ngorpus p jr^uii 
□f the imparl liberalization program. At the same (I me (he RQK 
government has taken price controls off a large number of 
cwrtmodiiies. This was In recognition ol the inefficiencies and 
long-term i netted iveness of price conirol 

After the initial period, when the open inliation causocr by 
decontTO* of prices dominated the siiuation. me stabilization 
policy seemed to si art to have effect. The inflation rate slowed 
down considerably in the fourth quanar of 1979. 

Unfortunately, however, other eternal and internal consid- 
erations necessitated maror policy changes in January 1900. 
even before the siabrl Nation policy had Its full eltect on ihe 
fight against the inflation In January, the government an- 
nounced the iwm measures or Ihe devaluation ol the won 
currency and the upward adjustment of the interest rale 

The de vacation and the oil pnee hike in January have ag- 
gravated Inflation lernporanly And Ihe resullani inflation rate 
rn the first quarter of 1980 was too high. However, most o< the 
necessary grice adjustments have already been made. 

A3 3 res-uli. h seems that the rate of inliation has considerably 
Slowed down The overari tone ol ihe stabilization policy thai 
has been maintained throughout this period witl evoniuj'ly 
have a dominating effect on inflation. The prospect is rather 
good if circumstances do not change drastically ■ 




1 T*Jh Chung 

Beard o* Omiiori 
Kcnea f ichanga Bank 



Your Rninciil F*rtnor in Karn 

*ar'v 19001 fitt universal BCClftfti aa a 
moool of auocoovM n*iion#i tinvmoprrmr* 
On* of *m if*aiwwT*i prion of mi* cjrer-m 

{Mirfor'nAi'icfl ihaa twaf •Oil'' rtffXJnfJ OGCirM^ic 
natation*** ttfiSvl/&. i^ni# apocinJ 
bond tnHwwfi in* two &QurYiri** m**-^ awn 
b oonOftut growing, m mo Buburft 

Konw E*cn4mg# h*i bawi a viifU 
mmponerf »n KOfOfl'a nhoruK c**y*4up3n*ni 
■nd our unqut oontndulOT W Vm bAstVAl 

aconomtc wiiilonirtlfi *€n fw US a m of 

OlfT pfOuOOIt HftltAWHHlte rtOt only 
work ckmif mh \*&4\n$ Arr«hc*n bonk* to 
WH W» lor Kfirf** t OOvOtOprWlt, but iHio 
pfomotd mutually bonofiooi fcf*O0 by ttfurtjr- 
mo mci*i irwriong fw^iQW tw import! 
■rtioapon* bn ooomon, wo v ocUm« in m«r- 
ctvnt bonking tyndcoivd b«n mon*oom*ni. 
KTfcrrmionol apitol morhol oowMtsn*. ole 

KEB rt Korea n rartjaaf DommBttial bwrk In 
tonns c< assrta |U5§ t^wy miltJcm| and in. 
feMmrjon«i brancn irv? arfvz^ cxrvDraga i in- 
du&rtg Nvw Tort., Cnitigq, Lcn Angalm 
Houadbn. *nd S*alHtn 




J*- Moan Hoh 
Cii-i nr.v 
fcerdB MOM pUM 
Initutanc* Asaot k a1i.Jd 



Fast Growing Invumnco Induftlry 

Th« Kor-ao Norvtlti ImurRno* As*ocjaiki.n 
ivu nxrnod on Auguai 1. 1B4Q, to dovmep 

trw Koraon nqn-Wt FnaufVK* m* th& Tho 
aasociubcir conilafi now of it (jarwral inaur- 
ancfl companaa rhn» p*0HB***r)nftl unoor- 
*rrt»ra lor *mnoAiran«, ouVwnooiHr *nc| 
doncling rrspwrliveH'y and 1*0 rorfV 1 intur^ 
•no* comparftfli m uiociRta mornbtn 
{Amertcan Noma Aisuranc* Comp•n1 , »nri 
H&fflttrid f L-ff Jnaurmca C«mpflny^ 

Th* Hotwi non-M» inauPanca comptniot 
ara undarwrflfnn. 66 dlMfl ot norv^irfl knur- 
*ncB mrj |ho piomlurn inoom* wrrrjon by 
lham ra*^*«f ajmpn Won 30fj tnUlon In 

Th# otroraga arnuoi growth tat* during 
paut 10 irflanj ha» boon 3$ 6 pofoara 
fn view Of tha conftntimg grnwiri of 1hq Ko- 
rean ftranomv, our 4n»4jranca ¥Hhmi7 >a M 
pecrorj a> rank at around among fho 
wOrirJ'a laroool awiarcar oountMan «i lh* 
r 1lMlh* 
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Korea Offers A Wealth of Opportunities 

Jot Suk Chung 

Minister of Commerce and Industry 
Republic of Korea 



The total volume of 
two-way trade be- 
tween Korea and ihe 
United Stales \n 1979 
was nearly $10 blllton, or 
more lhan one quarie* of 
Korea's total world trade 
tor Ihe year, Korea ks soon 
expected to surpass Italy 
and France in tola! vol- 
ume of trade with the 
UnHed States. 

In the 1980s. Ameri- 
cans will enjoy even 
greater opportunities in 
the Korean market As 
Korea develops heavy 
industries and her peo 
pie become more afflu- 
ent, Ihere witl be an in 
creasing demand for a 
WLde range of high technology products, American 
capital goods and American agricultural products. 




Furthermore, with us large, highly-trained, and well- 
disciplined labor force, Korea will preseni American 
manufacturers with profitable opportunities for pro- 
ducing a wide variety of products in Korea. Oppor- 
tunities are particularly great in such fields as elec- 
trical and electronic equipment, semiconductors, 
computers, communication equipment, machinery, 
precision instruments, internal combustion engines, 
and medical equipment Cooper alive efforts in en- 
ergy development, pncludmg nuclear and solar en- 
ergy, gasification of coal, and tidal power, are funher 
examples of opportunities in Korea 

Korea is commuted to a broad import liberalization 
policy We are currently minimizing restrictions on 
foreign investment and the government is studying 
ways of facilitating the partiapaton of foreign inves- 
tors in the domestic capital market. 

Frnally, any potential investors in Korea should 
take note of the fact that Korea offers a geographical 
advantage in reims of access to ihe vast Asian-Pa 
cilic market This advantage has been greatly en 
hanced by the recent improvement in Ihe relationship 
between the U S and China ■ 



Exports 

What j j KQr&p's current export patter n? Are any sig* 
"frTcanr change* anticipated during ihe 

In \t\e pain. Krjhi industrial products such as lextile.goods 
'ootwear, and plywood predominated. Since the early 1970& 
r ■ .-Hf . the government has been pursuing a policy o* di- 
versifying export markets, while energetically promoting the 
development oi heavy and chemical indusin*s As a nesuFf 
Sr »e share of heavy industrial goods in Korea's total manuf sc- 
ared en ports rose from 23 5 percent in 1972 to 39.3 percent 
It 

The shill toward exports embodying high technotogy will 
Qonlmue m the 1960s. In addition to the heavy bndustnaf prod- 
ucts already mentioned, Korea has already begun exporting 
textile machinery, melal working machinery, engines, boilers, 
*nd turbines for power generation to developing natKjns. It is 
6 *pected that by Ihe mid-1980s various capita! goods wilt be 
jtopoded la the U.S. market as well. In addition because ol 
^er relative abundance of labor, Korea wilt almost certainly 
Maintain her position as a major world supplier of light Industrial 
Products in ihe 1 gfiOs. 

•*haf capital goods art being #jrporfcd *o (he 
n **rketT 

vVh*le Korea has been industrializing rapidly undet four con- 
secutive fivo-year economic dovelopn>c-n1 ptan % since the early 
'BGGX she has yel 1o reach the point whore she can eipor! 
Ca Prta3 goods to the United States and other developed nations 
' n significant quantity* Korea is. however, vigorously pursuing 
* policy oi enlarging the scale ol her capital good* industry 

*TlOS & ftUSINSAS ■ JUNE \9*0 




and at the same lime rai&Jng the technological level As e 
result it ifj oxpt-cfod thai Korea will be capable of exposing 
various hinds of capital goods to the U S markal by the mid* 
1980s 

(continued on page UK) 
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Exports 

What are some of f he non-f ratfifionaf Korean exports 
currently available lo U,5. consumers? 

The distinction between traditional and nontrartitional ex- 
ports not dear Our rn .v voly now experts to tho U.S. intrude 
cok>t television seis, radios, recorders and olher elec- 
tronic consumer ttems. iron and steel products, machinery, 
and shipping containers. 

HFrtrch foreign industries may be lo use Korea 

pro fft ably as- an export base? 

Given Korea's abundance of high qualrty labor and given 
rhe nation s aspiralhrjn 10 rapidly da-welop skill and technology 
intensive Industries, ihe most promising industries are etec- 
tronics. eteclmnic compcnen(s K machinery and machine parts, 
automotive parts, tine chemicals, cement, ceramics, buiWmg 
materials, and some defense rndu$ine& 

What air* thm main advantages m establishing »*- 
porr oriented manufacturing industries fn Korea? 

Th+- imporfdni .advantages are: 

1 Wei I -trained lechmcal manpower and skilled labor a r e 
abundantly available white Korea s wage levels are still much 
tower than in the more developed countries. 

2 Tax privileges and administrative supports ate offered 
to foreign investors 

3 Foreign investors are guaranteed the nght to repatriate 
all legally earned profits and dividends, as we'i as the capilaF 
they invest in Korea 

4, The infrastructure, including roads, ports, communica- 
ticns, electric power and industrial water supply, is much more 
developed m Kotea than m mosi osher developing countries 
in addition, there are 22 industrial areas already established. 
Ending two tree-trade zones 

5. The vast potential Asian-Peak: region markets are easily 
accessible from Korea 




Are there specJaf in vestment re guJatrons applicable 
lo ejiporl-ofienied producers or manufacturer a 7 

There are very few, and the government is currency wording 
on plans to simplify application procedures and also to *or- 
fnulste a more liberal Sfct of requirements for jOtnt-equily par- 
lidpation with Korean firms Even under the present policy 
those foreign fiirns making mveslnenls which ccmlnuute 
nrlicantiy to <edmicat progress or greater export potential are 
allowed TOO percent ownership. 

In addition, high pnortty is given to ex port -oriented fowgn 
investment projects through the provision of lax privileges, 
allocation of plant sites in industnal areas, and the securing 
el utiinies end communication facilities Adminrsirative help on 
a priority basis is also emended to foreign -invested firms in the 
granting of export or import licenses, the operation of the cus- 
toms duty rebate system, and the clearing of imported capital 
goods through customs houses 

What aire Kormm'm Imports from Worth America that 
could t&a&ibty fee produced in Korea and re-ex- 
ported lo In* Asia Pacific and world markets? 

Pnncipa'ty these goods which have a high -ski lied labor con- 
tent, such as electrical and electronic equipment, machinery. 




H Brian C Grow 

Ropresenlali'i* Dtbci-oi 
Pyrin* Mora*, irm 



Kown Sirnngtrit ProducUvtty. 
Pride in Achievement, Security 

Our jam venture farmed 1 4 yeara mgo n* 
Pween Rfllrtun Purvn Co arm Shim S*n<] 
Joon OiMjrrrarr a' Kqw Mam Industry 
Dev**oprfMFTt Corporation, hza eKpenertcod 
25 Ewncont annual yqwPi m irup fcvealocV 
'wi uiduslry 

LiveaJod* pfodutrtBrs nnd GDreequ unity far- 
muLa Pwd production «i vital in producing 
laail-ccnf protein food 1c Support Fib diet p4 
kha nifii popolacs working d*Hge*iPy wH^ fn* 
VBTOHft r*poTT induslrrflt flo impnrianl 10 tin 
slrengtn of btb Korean economy. 

wcion provide iha clinn*? for cgnbnijfld 
«oncn*c gn>#1h ol t0 parqem Annually 

inrraducbcn of naw and adV#/>c#d lechnah 
ogy and fivaatnwH la fflttcdrrwd by irw 
ROK Pnafticttvuy , prh5a m ach*v«nwvl anvt 
vfim of wcurrty are S&angtTm of Koraa.m 
«Dnomic and aociaJ aaFucU#B 

As an fidicjrion gl oyr firm » contWanca' M 
our Industry, and K^w a &var all economy, 
*a are ctarrendY Dnrartrucllng a nxithmllllon 
doHav lead pra*Kfion pHanl m# ihird Kor«»n 
lacrkly 




Samsung Co . Ltd 



Srirnsunq Ey^i CnnliniuM Growth 

n givwi rrm Qtmt plrtaiiunt rr. imrodLirn iho 
■vpajuft^ Gcoup ha*0>aiJ by Samnungi Cu 









Sirrns. ftllh 








o*oob1 gnnwai 



MtMno company m Kama 

wa anpaot m ■ mm ranp* of J 
hakis such » impotting and enparUno, con 

ilnjCTlton «nd d#»»iop*Winl. inPnrn il onJ - p. 
naming, irwi|ifl*m»nt CDnauHallon, ind 
much nwi. Satraumg 4 Mftving to bring rtu 
Mnteaa to you in an ■ftwmri ip imfwov* 
qualify ai liig MFOund 6ha wotltj 

an> cfrfiarn oi continued gfowfh in ahptfe* o>l irm 
pnjwnt acno 1 oanfllBO n tt and *n nivito you ic> 
jgm MrVi at m mflkmo 1 bn^ntw Mur* for 
ponaialwn* 10 oomo 
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Overviews 
of Korea 





Exports 



precision mslrumanis, internal combustion engines, semi con- 
ductors, computers, communications equrpmeni. and medical 
equipment. 

U.S. buyer* have brought back rmvrn rev/«wi about 
Seouf*s new KOeX, Why M mil so? 

This is no doubl due To I he fact that KGO's main exfribffion 
naJl; which contains upio dare commumcaiions facilities ca- 
pable of reaching anywtierc in I he world, provides a cenrral 
fl nd convsnignt location where ioreign buyers can inspect 
Korea's major export product, 
in addition, a number ol specialized irade sn^ws are held 
ere throughout ihe year, during which visiting foreign buyers 
" able lo conduct on-ihe-spot buainp&s discussions with their 
oreun counterparts 



lr 

I I K: | 

are 



Th* Republic of Korea hmw about 40 million inhab- 
Hants spread over * land area of some 38,000 square 
n, r'^b. surrounded by weieri on *JJ sides, e*cepe for 
,n * armistice line to fhe north. Mfftjtt opportunities 
^Oos fhis concentrated consume/ market afford *x- 
^Pii-mrnded O S, Investors? 

By the l^ytis Korea"* per capita GNP will have reached the 
lQ Wer level of ihe preseni developed counlnes. The Korean 
f^Qple are? quickly developing cosmopolitan testes, particularly 
,r \tood, closing, and recreation, and a* they become more 
a ^uen1 the'e witl be an increasing demand far consume goods, 
*9£&ciaiiy agriculture] products, from ihe U.S. 

'"Ur^hermore as Korea develops her heavy industries there 
*M be an increasing demand for a wide range ol American 
Ca Prral goods and high 1 ethnology products ■ 
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Samsung provides fertile soil 
for the development of 
technologically advanced industry, 



Some mtiintsin that the greal tech- 
nological advances of the 20th century 
have reduced the dimensions of ftp f*ce 
end Bine. If a a mull world, they uy. 

At Samsung* wo offer the beat of 
both worlds, ledmoloflcaJ capability 
■ad room far development. 

As the oldest and one of lbs largos l 
business groups in Korea* we've had 
the tune la mature. Mart* than 40 years 
of continuous expansion have provided 
us with the knowledge and experience 
necessary to work sido by lide with 
some of tie beet names ta Western and 
Japanese Industry. 

Our van hires have taken us into 
everything from dolls to industrial 
plants. Summing b currently active in 
the Grids of precision industries , 
electronic equip meat and eppbaacas, 
heavy Industry, constructions, 
patracbamicei products end processes. 



shipbuilding, end many others. 

Modern management methods, Lbfl 
general economic climate of Korea, 
and our superior technological know- 
how form the fertile and in which new 
idea* and new enterprise taka n»L 

• ".(.n'tst t Samsung — The Grass to 
Greener? 

©SAMSUNG 
GROUP 

H iprntod try Imumg €*, , Lid ; 

C P.O Dm 1144 5mml. Kwn 
Trtn STAJH KLU$? 



MffWV-QitN "* LTii-ams™ r,. aaHMH^sTuif 

tot MSttJlS f* ttill WMl 11 Tb- ORMI lS* 
CHttAOO ^ «7i4l«W1 Th J»UB SJLimrhO COO 
HOUSTON T# l711*seo-iSH> Tfc: ftfttQ? SaUSuMA MOU 






New! How to Form 

a Public/Private Sector 
^Partnership 



IMPROVING 



LOCAL 



MANAGEMENT 



Action Guidelines lor Bustness Executive! 



Oiamtar &r Comm*rtn erf flu Uh»im1 St»!»* 



for association and 
chamber executives, 
municipal officials 
and urban 

specialists as well as 
corporate leaders. 



The National Chamber's 
exclusive book tells how and 
why a business/government 
partnership can improve 
local fiscal posture by using 
proven techniques. Contents include budget preparation; 
improved accounting and financial reporting; evaluating 
public service expenditures. Extensive bibliography. 
Order now! 



Make check payable 1 o ] b i 5 H Street . N . W . 

Chamber of Commerce of the U.S. Washington. D.C. 20062 

Please send me copies :. ' Improving Local Government Fiscal Management 

(#5908). 1-9 copies $10,00 each; 10-24 copies $8.50 each; 25-99 copies $7,25 each- 100 
copies or more $6.50 each. 
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The Wedding Business 
Ringing in Profits 



By Mary Tuthill 



Despite the upt and downs of the 
economy, seismic changes in the 
way men and women live together, and 
a soaring divorce rate, wedding are 
good business. Some 2.3 million Arned- 
cans were married last year i?0 per- 
cent far the firirt time!, and each 
wedding spelled out profit* for gown- 
ma kara r caterers* photographers, 
printers, and retailer* who depend on 
this most ancient of rite* for all or part 
of their business 

Wedding are indeed bag busings 
"It's h multihillion dollar industry, 0 
says Wtl tiam P Gellnas* executive sec- 



retary of the American Association of 
Professional Bridal Consultants in 
WesE Hartford. Conn, In fact* in 1979 
wedding* accounted for a total of SI 2,5 
billion in retail sales— including $2,ti 
billion in furniture. S&tt> million in t?h- 
gti^mi?nt rings, $?tiS million in major 
appliances, 1368 million in tableware, 
$422 million in gowns and veils, $127 
million in wedding ring?, and $83 mil- 
lion in tutfg&ge, 

The wedding business usually starts 
with an engagement ring, and dia+ 
moods are still the favorite stones by a 
hu^e nvir^in Some % ptr^nl ni L I . ■ - 



Traditional wtxttftngs. mth while qf rv^fy totmai gowns, *n? Lvsch styte 
The &VQr&ge bride spends befwoon S250 sptf 5300 for hor gpwn and iwl, 




engagement rings received by first- 
time brides contain a diamond design 
of some kind, Wedding rings, too, may 
include diamond*, but the plain gold 
band outsells all others and is the must 
frequent choice for double-ring cere* 
moniet. 

Then, there are the gifts lor wedding 
attendants. A recent trade survey 
showed that 70 percent of brides cho*e 
some piece of jewelry, upending about 
S27 to $£W per gift: poop spent be- 
tween $30 and $39 for each gift. The 
average couple bought four gifts each. 

Most coup] en are engaged for six lo 
18 months. Daring this period they 
!muhI mukv ninny dc-cisum.*, moM in- 
volving substantial sums of money. At 
this stage, many brides call in a bridal 
consultant to help make what they 
hope will be once-in -a lifetime deci- 
sions. And there are a growing number 
of people waiting to help them. The 
American Association of Professional 
Bridal Consultants has about 50.000 
members and, says Mr. Gelnras, "there 
are a lot out there who are not mem- 
bers" Same are connect ed wish stores 
and caterers, while others operate in- 
dependently. 

Leaving home 

These consultants, says Mr Geltnas. 
have perhaps more influence over the 
couple and its pu reliant than an yum* 
else, for several reasons. Many brides 
live away from home, and the lamily 
cannot help with the planning, Recent 
changes in fashion and etiquette sfc-nri 
many voiinjf womori in search of an ex- 
pert "We become confidants and when 
fiiii lily members diller in how things 
should be done," says Mr. Gel mas, "we 
often become mediators. * 

Bridal consul in tits have a great in- 
fluence over purchases beyond the 
wedding itself "'During th** planning 
stages of the winding the etiuplr has 
come to rely on the consultant to help 
Lht*m make di'cwiunii, to as liu> day 
gets closer ami r In ■> bv*i\w to Hunk of 
home furnishings and appliance*, they 
again turn to the consultant lor .id 
vice," Mr, Celinaaadd* 

Some of the fir st decisions a consul* 




he small computer 
breakthrough. 

Burroughs new B 90s combine the most advanced computer hardware, 
operating software and application programs in a powerful, 
easy-to-use package All at a minicomputer price. 



Introducing Burroughs B so Series Tha system that 
bring!! together thta beat of what a small computer can 
offer your blisltios* today: 

High-speed processing power. B !HJ professor* 
operate at two to five times the speed of Burroughs 
previous small cam pu I errs. 

Expanded main mmnoty. Up to 512,000 by las of 
main memory, four times previous memory capacity 
Extensive data storage uaparit y. The B 90s utiiiso 
Burroughs* new Super Mini- Disk 11. a brtukthmugh 
in magnetics engineering. This dual fluKiblft disk 
system stores up to six million bytes Three t imes 
tfui maximum industry capacity prjr disk titJwrSink 
options provide total sluruge up to 4t>_8 million bytes. 

And mere's more. Expanded data communications 
Multiple work station capability. 
Ad vancad au I onloti r operat i ng and 
control system software. And true 
m u 1 1 i programming capabl I i ty. 
Addlnaup topowtirful workflow, In 
stand-alone applications or in a dis- 
tributed processing network 

Most important, the B UUu are easy 



at 

jpe rat ro- 
an 
irn 



to urn. Operating software munttgus the s\ 
rufitiurcitfi and. via display screen, guides 
livtsry of the wmy 

More good news: B f+U price* start n! teas Chan 
Slti J10M, Add I* urn i ugh* pro van »ppji ration pro- 
grams — available fur <dt ma [or Lines of business 
ami vuur JJ f)U is ready to go to work, inshi 

And reniambfir, evfiry Burruughfl system fu [fills, tbn 
new J ill ill counts most in your business, hit .reaped 
productivity. Burroughs has understood this* for 
over 90 yuars. 

That's why wo provide totnl capability in 
infnrmution mnnagunteul Computers, word 
processing sytrlmm. fucaimiki cunimuntcatturui. 
system software, application programs « customer 
1 mining, miilnkwinre, plus buHine^fnrnis and 




productivity. 

For additional Lnlomw 
Burroughs office or write 
riorpmrat ion, Du part n i n n' 
Placfi.UHirulE.Mit.-hkgati 



all your local 
!2 r Burroughs 




Burroughs 




FQf rww(ywi*if5. cutting //Iff CflJ.- f? 
the tugtttiQM q* ffwar ttepttQn 



tant can help with inn the announce- 
ments and invitations- Today engraved 
invitations have lost ground to ther- 
mography, or railed printing While 
lew? than five percent oi fr UfrCM t m 
business sales is connected with wed- 
dings, 80 percent of ft social thermo- 

r, ,]'■!-) i -r\ may come from wedding 
business, including napkins, match- 
books and other related items, as well 
jie announcement** and invitations. 

The type and number af invitations 
and announcements usually depend to 
some extent on the size and degree of 
formality of the weddiny. A Aftx/em 
Bridr study shows thai about three 
fourths of first -lime brides have formal 
weddings with about three attendants 
uach for the bride and groom, while 
about BO percent of remarriages ore in- 
forma] with only one attendant Sec- 
ond weddings have gained -such 
acceptance that the brioV* family may 
Again help her select a drean. This ac- 
ceptance has also changed woman's al- 
titudes about what is proper attire for 
a second marriage. 

"White and ivory art* now consid- 
ered okay for second weddings." ssyi 
U«r Firj**. vice p widen! ul Bridal (on- 
tur*. Inc. a major New York gown- 
maker. Many flora report that brides 
are selecting gowns that are just as ele- 
gant nj the one* they wore a* their 
first marriage Some are satactlfif trip 



ditional gowns because they didn't 
wear one (he first time. The average 
bride spends between 5250 and $300 
for her gown and veil 

While brides are turning to more 
traditional dresses for then^U^, the 
trend for attendants' dresses is toward 
high fashion. Monica Hickey, bridul 
buyer for Henri fiendel in New York, 
nays the change ha* taken place dur- 
ing the past five years, "There it* a defi- 
nite trend toward more sophisticated 
dressy for the wedding party r ,H she 
s.iy-. Tor the mmx part, they are 
drctnAiHa I hist can be worn again for eve- 
ning wear." Some can even be turned 
iiu.;. stnwi li-iu'th druses by removing 
one skirt layer. 

Saturdays cost more 

One tradition not making a come- 
back is 4 personal trousw.au for the 
bridtf "They're not coming in and buy- 
ing all the clothes they'll need for the 
first year anymore/' say* a longtime 
saleswoman at Garfinckel's in Wash- 
ington. D, C The average bride spends 
only about 5162 on other clothing 
items before her wedding. 

Once the attire for the wedding par- 
ty has been chosen* still larger costs 
loam ahead in planning a reception, 
'More than 90 percent of first-mar- 
riage brides have a reception with an 
average of 161 guests for a cost of 
IL-Ifift," says Mrs Jacqueline Bondy, 
director of fashion advertising for 
Modern Bride. "And ihe reception is 
more likely to be held in the evening " 

But rising costs have brought Some 
changes to the usual pattern. More 
weddings are being held on Thursday, 
Friday and Sunday because it is much 
Less expensive to rent space on those 
days* but most weddings— 73 percent — 
•if. LI J take place in a church or temple 

For evening weddings, in particular, 
most brides like to have name kind of 
musk at the reception This can rangi? 
from a guitar or accordian player to an 
orchestra Five or six pieces is a pretty 
good riversge; for the average three- 
hour reception such a group would cost 
WOO ta $600. 

Music or not. most couples want pic* 
tures of the .happy Oceanian A few 
tru_*t the bitf moment to a friend, but 
most prcifer tht 1 security of hiring a 
professional- A survey by the Ameri- 
can Association of Bridal Consultant* 
says the average bnde spends nl moist 
S21Q on wedding pictures The Profee- 
signal Photographers of America saya 
physiographers ut> engaged in 
candid wedding photographv 

Juss as indispensable are flowers — 



for the bride and her attendants, for 
the church or hull, and for the recep- 
cion Floral Report, a florists' publica- 
tion, estimates that. $250 milt ion of 
floral business is wedding- related, or 
88,800 annually for 1 he average shop 

Before the wedding day, most cou- 
ples make same decision about where 
and how they will live. The biggest 
cosh outlay comes when ihe young cou^ 
pte, whether renting an apartment or 
haying a house, is faced with empty 
rooms to fill. While older couples may 
bring some furnishings with them, the 
bridal market Is the primary source of 
original sale* for a wide array of home 
furnishings products. 

"It's a recession-proof market," says 
Mm. Bondy of Modern Bnde ' While 
everyone else is lightening the belt, 
the bride has nothing, so she's a guar 
an teed customer" With the increase 
in the number of marriages every 
year, today's bridal market continue* 
to provide a source of new customers- 
Established households already haves, 
full complement of the products that 
go into a home, so sa less m this group 
are difficult if the customer has been 
satisfied with the brand of a previously 
owned item. 

Passing up the Poconos 

Newly weds seldom have brand or re- 
tail loyalties when they enter the mar- 
ke&pluce, so the new marriage often 
not only presents an original sale, but 
the opportunity to acquire a loyal cus- 
tomer for the future. And while previ- 
ous! generations were taugh« to start 
off married life on a modest scaie and 
to save for years in between major pur* 
chases, many newlyweds today ejepect 
to betfin their new life with everything 
they think necessary. 

Despite all the other cost* involved 
in getting married, moat couple* try to 
manage some sort of honeymoon, A 
Washington. D. C, bride, a young law- 
yer who will marry another lawyer, 
says they plan to honeymoon in <he 
Caribbean "We have budgeted 
for the trip.' 1 ahe says, "and I hope we 
can slay within that amount " 

Mr Gelinea of the Rridn! Consul- 
tants' Association says that the trend 
in honeymoon spots is changing. More 
newlyweds are passing up the Pocuno* 
in favor of the Caribbean. Florida 
beaches, or theme parka Honeymoon* 
are wen more popular now Than they 
have been in recent yean*. With rising 
cusu, he aayii "More brides are think- 
ing, Td better get it now By next year 
we'll probably have a mortgage and ID 
be pregnant/ " O 
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Announcing an 
economical new engine 
for medium-duty trucks. 




Fuel Pine 



A brand-new design 

The Fuel Pincher Is not a con 
^erted gasoline engine, or an old 
<J*ese] that's been modified It is 
• cornpletefy new V-8 dlesel available in 185 or 205 
horsepower models, With an exclusive swW-Hre 
combustion system thai provides maximum mixing 
01 fuel and air to pinch power from precious fuel 

Delivers substantially better MPG 
than a comparable gasoline engine 

^pending on your operation, the Fuel 
lyncher Diesel should grve you much 
™9 her MPG than a comparable gaso* 
Ifllf en 9* ne do* 1 ^ the same job. At 
today's iuei prices, this can mean a 
p^bsrantial reduction inyouroperat- 
£Q costs, Enough to pay bach 

moderate extra cost of the 
Ufcl Pincher in a surprisingly 
*ftort linie. 



Offers remarkable 
performance 



The Fuel Pincher Diesel performs 

much like a gasoline engine. It starts qu ,vui 
easily, even in cold weather De livers strong accel- 
eration from a standing start or when passing And 
provides site torque you need to climb hills under iced 



Keeps downtime tow 




The Fuel Pine her is built with sturdy diesei construe- 
hon to be dependable and spend intii; lime n me 
shop It has no carburetor or electoral 
ignition system. No spark plugs No 
special emissions equipment So it 
should help you cut both downtime 
and maintenance costs compared 
to tts gasoline counterparts 

Find out more about the eco- 
nomical new Fuet Pincher Diesel 
-including In 50.000-mllQ/ 24- 
month limited warranty — from 
our local truck dealer Or call 

m 



MX 





Tell your dealer you want the Fuel Pincher Diesel. 
Available in Chevrolet, Ford and GMC medium-duty trucks* 



.ESSONS OF LEADERSHIP 



ie Engineer Who Made 
artin Marietta a Mover 
n Space— and Cement 



ly Tony Velocci 



I n mo, J. Donald Rauth * Bal » 
I si^mint with the company that 
later became Martin Marietta Corp. 
involved a bushel of shucked com and 
a drill press, "A drak job was the Inst 
thins I wanted, so I voiced a preference 
for the experiment a] vnd of ih<« busi- 
■wsC he recalls. 

His first day at work hi- reported to 
the company'* structured dynamic* 
Wratory in Baltimore. Md. H You'll 
hav*? your awn roi>m for this project/* 
his supervisor told him. "The job is for 
Mr Martin, and it a hot. so for Cods 
•ttke don't screw it up " 

"Okay/" replied young Rauth. His 
task was to bore a hole port way into 
*ach kernel of com in the bushel has- 
Seven days later, he finished the 
&h "Am I done?'' asked Mr. Beuth, 

w hu had ju*t gr»dUHU*ci h* :i rriK'hlirn- 

engineer from Philadelphia* 
^rexi'S University 

"No, not quite." replied hia aupervi- 
■w. "Ni?*t, I want you to tnk* this pow 
**r . add a little wot*r t stir It to a paste, 
' kr ut ill] t L V <.'ry kt L rnd Scrape nil tht'f 1 * 
w «a then set each one over there." 

drugged 

Several weeks lat*+r, Mr. Rauth ap- 
f^Qdied his siupcrvisor. "Can J ask 
*hat this is for?" 

"Well, Mr. Martin i* in frosted in 
D^ck* Unlimited, thg bitf fhuck farm on 
Maryland's Eastern Shore/' the super- 
*4tfr said "That's a drug you put in 
ffci com. After the ducks eat it. they'll 
P*** out and be easier to hand with 
,d *mfficatlon tnga/* 

Mr Rauth was assigned to more tub 
■^ntlve engineering projects and for 
*°t about ih« corn kernel project until 
rtny he mo a cross his former su- 
^"rvisor who explained the denoue- 
^At-iQN'H aOfllMKMrt ■ JUMIt tana 



ment "The special kernels were mnced 
with regular corn and spread across a 
field/' he said. "Ducks, geese, and 
chickens cam* la by the thousand* 
The ducks and gew didn't cat one bh 
of the drugged com. but the chicken* 
did. YouVe never seen so damn many 
chicken* lying in a field with their tafi 
sticking straight up in the air " 

In the 37 years foil wing that memo- 
rable assignment,. Mr. Rauth 'b engi- 
neering know-how end managerial 
skills were rewarded with a series of 
promotions. After gaining experience 
as n structural engineer performing 
static lestflp her was put in charge of en- 
^sneering for systums dew Lament, in- 
cluding the Viking high-altitude 
program and various tactical missile 
projects for the U, S. Navy, 

Gradually, his interacts shifted from 
engineering to management He reor- 
£*ini?ed fcinti upKrndH 11V Mlkn'nry r?J 
the company"* materials and procure- 
ment division, and in Jfcflfl, he b^camr 
generul manager of the company's nu- 
clear division. Under his direction, the 
division developed the first trans port- 
able nuclear power plant, which sup- 
plied power to the U. S. scientific base 
in Antarctica for many years \>ki< 
Mr. Hauih took over the company's 
sprawling. 20 r D0O-eni ploy » complex in 
Denver thai produced the Titan I and 
I) ICBM missiles Altera stint as presi- 
dent of the aluminum company in Lot 
Angeles, Mr Rauth became president 
and chief ape nil in*: offu-rr m ]H7;> ,ind 
chairman five years later. 

While the industrial corporation 
that he oversees today i* probably best 
known for building the Man Vikinjj 
Lander and the Titan family of ICBMs 
jitid apace launchrr- Mnrliti Mnrit-tta 
ji a diversified conglomerate covering 



cemeni, conatrucl km .i^re^ilfr-. 
chemicals, and aluminum as well as 
aerospace. Total sale* in 197& topped 
ti billion i aerospace represented 41 
pemanu 

Like most major conglomerates* 
Martin Marietta resulted from merger 
and evolution, hi 1061, the Glenn L 
Martin Co- famous for designing and 
building World War II airplanes such 
as the B*26\ merged with American 
Marietta Co. "From then on it was a 
weed ing-ou I process/" says Mr Rauth 

Softening cydc 

In 1073, Martin Marietta reacted to 
the Arab oil embargo by converting its 
plants to a dual energy system. Thai 
modernization effort continue* today: 
$400 million has been author tied this 
7*ar for projtct* such as replacing a ce 
m<*nt plant in Iowa with a new facility 
that will not only boost annual produc- 
tion by 300,000 tons a year, but aim 
will produce double energy efficiency - 

"These programs pay for themes (via 
in rather short order. ' says Mr. Raulh. 
And the softening economic cycle is all 
the more reason to concentrate on im* 
proving efficiency, he say? "1 can' I be 
concerned about whether we are enter- 
ing a recee&ion or how long it might 
last We're building plants with 50- 
year lifetimes, and we may see five dif- 
ferent twrasions com* nnd ^o during 
that period. I'm betting on the nation- 
al economy in the long term/ 4 

Mr linuth has "the ability to work 
on things that have a Ion* fuse/" ac- 
cording to a close friend. For example, 
whilp- vupfrvitiirtg i hi- Titan I and IE 
ICBM programs 20 years ago, Mr 
Rauth reco^nued that the military -orv 
ented technuloyry eventually would be 
applicable to commercial space veo- 
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lures. He set out ha acquire business 
from the National Aeronautic* and 
Space Administration 

The process wns slow and tedious 
but today, Martin Marietta is one of 
NASA 1 * moat Lm portent contractors. 
in the space shuttle program t the com- 
pany is responsible for the huge exter- 
nal fuel tank, experiment* thai the 
shuttle will carry, the recovery system 
for the solid fuel rockets, and ground 
control facilities- 

Adventurous spirit 

Even as a boy. Don Rauth wujj fasci- 
nated by airplanes "In 1929 k I told my 
parents I wanted an airplane nde 
more than anything else," he recalls. 
"They bought me a plan* ticket to visit 
my grandparent* in Baltimore/' Be 
was only 11 years old, and hi* advera- 
turous spin* was couMderfrj r»o unusu- 
al at the time that a major Baltimore 
newspaper published a story about his 
trip from Philadelphia. 

Throughout college, Mr. Rauth 
made periodic trips between Philadel- 
phia and Baltimore, The train passed 
by the Glenn L Martin Co. bomber 
plant. ,T I watched thos* babies take off 
every time I could/* says Mr. Rautlv "I 
ww captivated by the romance of Hy- 
ing, bo naturally 1 wanted to work 
there, at least for a year or two. Be- 
sides, the war was coming, and I want- 
ed to do my part " 

Over the years, Mr Rauth has devel- 
oped what he calls a cooperative man- 
agement style. "I don't think for a 
moment that 1 have to come up with 
all the ideat around here," he says, 
III lake them from whomever arid 



wherever 1 can get them " Thai is apt 
to be almost anywhere within the cor- 
porate headquarters. The three-story, 
ultramodern facility in Bethesda, Md.. 
has a relaxing ambience that encour- 
age* mingling and communication 
among the employees and t-eJtacis Mr 
Rauth s own low-key, disarming na- 
ture, 

II ee management style means know- 
ing how to establish priorities- And 
that requires being able to get to (he 
core of issues and being able to say no 
"Not just to demands on your personal 
tune* but to the myriad ideas and op- 
portunities that cross your path/' says 
Mr. Rauth. " Two other factors are Lin> 
ing and the ability to recognize how 
small but significant decisions can 
work together. 

"There aren't many showstoppera, 
and few executives ait around making 
monumental decisions. 1 tell my people 
to bring me Acts II and III, including 
the ending, not just Act I" 

Mr. Rauth bet [eves that the ke> to 
motivating people is making them un- 
derstand "If you want to motivate peo- 
pt», give them the background — tell 
them why a job is important, where it 
fits into the overaJJ scheme of things, 
f ind ho forth," Kays- 

" About a century ago, a man named 
a * rwtia1 Plimsoll succeeded in getting a 
law passed in England requiring ship 
owners to paint a line on lhe sides of 
their ahi pa/ 1 he explains. "When the 
weight of the cargo brought a ship 
down to where the mark touched the 
water, loading had to tfop; that 
the safe cargo limit 

"People have their own Plimsoll 




Wfnto ni* narnd appdjrs on sewta* patents, J Ponarfd Rautn, chairman and 
cfiwt ejr*cirAve tfflfc*> nownfc oof ttet everyone at iMflrfri Mawtta Corp 
fiaa an ear m the nwrsr " One of tvs fop p mramm : Awctanr Tnom« G Fommfl. 
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lines, too, Tve drawn mine." It in* 
eludes a refusal to discuss business at 
home and a positive disinterest in gar- 
dening. "That a all subcont r acted out 
My idea of yard work is being on a golf 
course/ 1 

Mr Rauth and his win , Kay. whom 
he met white in college, live in Ken- 
wood, Md\, a short distance from Mar- 
tin Mariettas headquarters. 11 In tbp 
spring, Kenwood rivals Washington's 
Tidal Basin for cherry blossoms/ 1 he 
«ay* r tn an interview punctuated with 
anecdotes and iced tea, Mr, Rauth 
ranged over topics as diverse as ^in 
rummy; basic research, and the War 
Between the States. 

Why did you recommend that Martin 
Marietta get out of the nuclear busi- 
ness? 

At the time, I did not believe our 
market share— it was only about 15 
percent— Would have allowed us In 
compete for Very long. Other big com 
panies like Westinghouse were invest* 
ing more money to support their 
expanding markets. Consequently, our 
margin nf error would have been ut- 
most nil; their* was* cons i durable 
Looking back, 1 think we made the 
ri^ht decision. 

Weren't you an early proponent of 
adapting nuclear technology to space 
research? 

It would be pretty hard for me per 
sonally to claim any single idea. Every- 
body here has an oar in the water 1 
behaved early on that deep space ei- 
ploration would probably require nu 
clear power 1 am now convinced that 
our need for nuclear energy is greater 
bare m earth than in space. Nuclear 
energy is maligned. Pew of its critics 
provide realistic alternatives, and the 
press's treatment of nuclear power ha* 
been unfair. 

You read of nuclear plant-* that 
automatically shut down until peopk- 
are able to correct a malf unction. That 
is precisely what these plants were de- 
signed to do 

Is the tall off in research and devel- 
opment by U. S. industry significant? 

Unfortunately, it is. As a percentage 
uf ihv nation 'Hi total wealth, we- art 1 nut 
putting enough back into basic re- 
search to come up with new ideas As n 
country, we exploit technology and the 
mvi'injnNH uf uLhi-rv On^.isnp r«»Ht*nrch 
jind nWOnpm^ni M*>Jn« Tn balance that 
equation. Vm concerned with applying 
the fruits of basic research. Fro" 1 
where I sit, our real challenge is to iflt- 



A BUSINESS PARTNER 
YOU CAN DEPEND ON. 



M youVe never thought of a 
Copier os o business partner, /ou've 
never owned a Minolta EP 310, 

First, the EP 3 tO is incredibly 
dependable. 1*5 short, straight paper 
path makes the EP 310 practically 
jampraof. 

And the EP 310 is extremely 
intelligent. Its sett-diagnostic sysrem 
telk you what needs replacing or 
refilling, And if something needs 
repairing, the EP 310 tells you who* 
to tell the repairman ov*r rhe phon#- 

Next, the Minofto EP 310 is eco- 
nomical, It has o recycling system 
*ha? save* you money on toner and 



on automatic standby mode that 
saves you money on energy. The 
EP 310 even save* space It s right at 
home on a desktop. 

The Minolta EP 310 is also very 
impressive in the way it performs, 
Thanks la its special rniero-loning 
system, the EP 310 delivers copies 
that ore clear ond detailed from 
erfge-to-edge. On any kind of 
paper including letterhead, fined 
yellow paper, billing form* and 
overhead transparencies. In sizes 
from 5Vi" x 8 W to 101&" xU 1 : 
Even copying threodi 
obiects like books is no problem 



So if you've never thought of 
a dependable Minolta EP 310 os a 
business partner, it's time you did 

For the authorized Minolta dealer 
nearest ygu, look for our trade- 
mark under "Copying Machines and 
Supplies" in the Yellow Pages 
or contact Minolta Corporation, 
Business Equipment Division, 
101 William v Drive, Ramsey, NJ 
07446. In Canada: Minolta Business 
Equipment (Canada) Ud. , 
Scarborough , Ontar io. 

Call Toll-Free 800- 526* 
5256; New Jersey, Call 201- 
7977808. 



minollo EP310 




A COMPLETE 

PART COURSE IN 
EXECUTIVE 

SELF-DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days.. FREE! 



Throudi these dram liiic sound presenta- 
tions you use your imagination and memory 
to ""soak up" hundreds of guidelines to 
business success... to master your rote as 
manage r...to inspire new confidence in 
others... to motivate those who work for 
you...<tnd to enjoy your own success. 

Re all stic Drama ti/aiinnv Put You In The 
PiciuriN Remember the days of radio drama 
...where the vivid use of actors and sou ml 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see" what was happening and it be- 
came indelibly etched in your memory. 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle, 

Not A Series Of Lectures ...The situa- 
tions and people you will meet are as real 
as those you encounter ever) day in busi- 
ness. You'll i+ sk in" on actual problems 
as they unfold, listen to how they're mis- 
handled, and then, through the advantage 
of "stop motion", a narrator will interrupt 
the action to point out errors, to explain 
what went wrong and to show what should 
have been done. 

The Overwhelming Advantage Of Con- 

venienee«.CassciTcs are used on the sian^ 
dard cassette player that eart be activated 
anywhere at any lime. At hume during your 
leisure henirv IJeside you ih v»u commute 
to work, While traveling on a train cir 
plane. Furthermore, they can be shared by 



others in your oryunizaiion* ++ even used for 
group training sessions. 

Executive Seminars hi Sound is a Lmiijiie 
learning adventure which will enable >ou 
to explore, in real life dramatizations, these 
essential euides to business and manage- 
ment success. 
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Explores the an ol communication - talk- 
ing, writing, listening. How skillful are 
you as a comniunicutot* compared to 
the businessmen \ou"]| 
hear in this 
cassette? 
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Will help you capture wasted hours, 
turn them into productive effort so 
von can n ul> O >N FR< >l \ou\ lime 



3 Reveals techniques thai master man- 
agers use to evaluate fact* and mini- 
mize risks in decision 
making. 




4 Dramatizes a wide variety of "people 
problems" and how they are solved.,, 
everything from spotting leaders to 
settling interoffice 
conflicts. 



5 



Demons! ra ies how to hand over respon- 
sibility to others so you can free your 
sell IW i Iil- real job 



'>( maintain}! 



6 Learn ihe newesi techniques for coping 
with constant changes in your hush 
ness resulting from growth, compel h 
(ion, economics and governmeni. 



7 Understand your situation today and 
know how us set realistic goals for the 
future through these re-creations of 
revealing case histories* 






^% The personal psvL-hoJoyy of how u> 
overcome fears, blind spois and 5 7 
^0 varieties of hkng*iips thai EM rob 
you of the joy of achievement, 

T hi- complete b-puri course it onlj include*; 

* A hutiLbomc M * irr vinyl ea*&e-tie hinder 
wish ,i 1 ■ u i S i in pi it lie i IW CJch cusstfiic 

* TIk* k-nniplL'ie ^t'l s>l tiirhi c^seues. eiuh <w 
offering 43 to 5*1 minuics <*1 pb>jru! nme. 
■ A Study Guide providing *i written symtp^i* fm 
each cassette, icteul fur your pcivma! ren^w tu 
reminder u[ icctturu >uifll ^iini logo hack to and 
Km en to ftfftbii or Un tWmimmii group trumin^: 
^evsiom in ytuir et»mpun). 

LArvuihc S-tmhirirt In ^wiwid ht' )TOiri f Rli . l«^r a If 
tby nuklilhrti. D| «u-ti|»E> Jilttnuj oui .md n-turdliip. thtf tfoujfcm 
hclow. peri cjtt fl'wiininc ih* complete imuiw b«W lit rhr 

I H [kC- Wt h| J j£ Kl IK 1 ^ 

Nation's Business 
Executive Seminars Division 

IMS II Street. N.W.. Washington, D.C 20CJ&2 
YE& I jiccept ywur 4 5-day Auditum Coffer. Beam mail the ^:^l^^pk■ll: 
, ' ^ jMdk' t \cLUtEi f Semfintr) In S^und wih miui)* L'uulr H mil ih-t-i 
i^ijehly uii-tFicd. J enn reium it for full return! of my pwimr 



'3 Chech cniAned h ir V*^ 
_ Hill kt m> 

□ Bunk Amcnranj □ Muwer ChufjjC* □ Amenun LapiYtt 



*lf Mutfrr Charge rnrer Migli number *t*i*e nnfli* 
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The new 
Fuel Pincher 
Diesel 
is now 
available 
mGMC 
medium-duty 
trucks. 




• A brand-new design. 

• Delivers substantially 
better MPG than a 
comparable gasoline 
engine. 

• Offers remarkable 
performance. 

5m your GMC Dealer. 




Fuel Pincher 
Diesel 



prove our efficiency in the businesses 
in which we arc engaged. 

What work is Martin Ma Helta doing in 
this area? 

We have a suable Investment in re- 
•earch and development, and I expect 
it to increase. For example, we once de- 
veloped a strain uf altfae that c&uUl 
have been a source of food for space 
One strain we developed repro- 
duced eight times faster than any 
known nurura! algae. One day we 
made soup from the stuff and ate it 
After that, nobody here volunteered to 
be on astronnui 

What patents did you develop earlier 
in your career? 

They dealt with drag brakes and oth- 
er systems for controlling an un- 
manned apace vehicle. However* my 
name it not the only one on the pat* 
entH. They were joint venture*. It's 
tough to aay that any one person in- 
vented something. It just doesn't hnp- 
pen that way in this company. 

As j youngster did you linker with 
things a lot? 

] did my share I had some mechanic 
cal inclination My cousin and ] used tu 
tinker with □ Model T Ford we kept in 
a hock lot H had no license tags and 
we were undsr age, so &U we could do 
waa drive it around in a field. We 
bought gasoline by the quart because 
that ail we could afford. Wherever 
that old heap atop pad was where it Bat 
until we could a/ford to buy another 
quart of gas. 

A friend told me thai you were the 
moat aggravating guy to play gin 
rummy with that he had ever known 
What do you say about that? 

That's only because he was losing. 

Besides goH and gin rummy, what 
else do you enjoy in your spare tjme? 

Oh. a lot of things, Fiahing— rainbow 
trout, ocean fish* game flth. Every 
year or eo t go on an Alaskan bear 
hunting expedition. I also enjoy poker 
and games of chance. I like 1 a play the 
odds because of Lhe math that enters 
juts it I'm also trying to do more read- 
ing. Right now I'm deep into Manches- 
ter's MvrArthitr 1 especially Kike 
anything involving the War Between 
die Stales, 



My daughter, Kothryn, traced the 
11 internal tide uf my family htick Ui lhe 
mid- 171 Kb The t] ducts she uncovered. 



especially about distant relatives dur- 
ing the 1 . S60». were fascinating, For ex- 
ample!, during the Civil War, a long' 
lost cousin who worked as 0 reporter Lrt 
Baltimore was jailed in Boston because 
he was accused of being a Southern 
sympathiser. And we had a real kook 
in the family. He was strolling through 
some? woods where the Union Army 
was holding target practice. Ha was or- 
dered out, but he wound up getting ac- 
cidentally shot anyway Another 
distant relative owned 21 farm thai wji* 
used by both sides to treat injured sol- 
di er* One day, it would be occupied by 
the North, the next day by the South, 
hack and forth. 

In lhe United Slates today , what kind 
of action ta needed 10 turn around the 
continuing decline In productivity? 

Asitk- from the need so improve the 
tajc structure, we've got to involve the 
total work force. No one group has all 
the answers, whether it's management 
or organized labor. They've all got 
good ideas and should be encouraged 
to participate in solving problem* such 
as declining productivity. But first 
they inutft be able to identify with the 
problem. They must feel that their 
well-being actually depends upon help 
ing to improve the situation 

Martin Marietta was among the first 
to pledge Its compliance with the vol- 
untary wage and price guidelines. Do 
you agree with the concept, or were 
you just cooperating? 

Both, f think Something had to be 
done We live in a very complex econo- 
my, and there is no one answer to the 
kjmju of problem* we are i-xjmth mcing 
Biujically, there's nothing wrong with 
wage and price controls, ItVt the alter* 
effect: The whole system becomes un 
alible again 

Are the problems so insidious thai H 
rfoesrVt matter who the leaders are? 

The blame has to be spread around 
The Arab oil embargo happened seven 
years ago, and this country still doesn't 
have a clear-cut energy program. We 
have hud wheel^pinning on a rnoasive 
acuta- We haven't owned up to our de- 
pendence on foreign crude, which i* 
one major source of our problems 
Three an 1 ministrations have been in of- 
fice, and between Congress and the ex- 
ecu Live branch we have been unable to 
meet thie problem That's absolutely 
inexcusable 

What un bualrwas do? Where is H 
Falling ahon? 

nation s nuaiNeas - jun£ 



Any particular reaaon? 



GMC SPEAKS TO YOU ABOUT PROFIT: 



YOU COULD BE DOLLARS 
AHEAD WITH A DIESEL. 



Right off the bat we're 
going to tell you: A med I urn- 
duty GMC diesel truck is not 
right for every application. But 
W It happens to be right for 
yours, you may find that it can 
help save your business more 
time and morray than you ever 
thought possible. 



DIESELS CAN PAY OFF YOUR 
INITIAL INVESTMENT. 

Although ihe time it takes 
to pay off the added Initial 
cost of a diesel will depend 
upon your particular applica- 
tion, once you do. its many 
money-saving features are all 
yours to enjoy. Heavy-duty dieses 
construction means long life. 
And it s a fact that ^ 
lifetime diesel cosfs 
ore teas than a 
those 1 
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ot a comparabfe gascriine 
engine 



DIESELS CAN HELP CUT 
FUEL COSTS* 

Not only do diesels require 
less fuel to devefop the same 
horsepower and lorque as 
comparably steed gasoline 
engines, they also idle on 
substantia^ less. 



YOU'LL LIKE OUi THREE 
NEW DIESEL OPTIONS. 

GMC now offers the Detroit 
Diesel Allison "Fuel Pincher" and 



the Caterpillar 3208. And, you 
can order the Cummins VT-225 
[not available In California] for 
delivery after June 1, 1980 



DIESELS OFFER HIGH 
RESALE VALUE. 

Best of all, when il comes 
time to sell your medium-duty 
diesel you'll probably be very 
impressed with its high resale 
value Talk to your GMC dealer 
about buying or teasing one 
right away. Because if it just so 
happens that a medium-duty 
diesel from GMC Is rig hi for 
your application, putting one 
on the job now coutd save you 
a lot ot time and money— 
down the road 
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\h^\ (T S= Z TRUCKS ARC WHAT WE'RE ALL AtOUT. 



T-Shirts 

for 

Your 
Business 

PRINTED WITH YOUR 
COMPANY ViAMR AND LOGO 

\hm T-iKirl* Or* fcigfol Blu* uriffc Now trim, 
ptfflwwil^ printed in Block irtk cr* 
rrpod* of qoeriTy tlSOvYWfcighl 30H rctton 
5C*i poI/vUc* *ofc* *e 1Kb* 4 GU^AMTETOjyt 
1 P iMnkl Good nhirtii 

Hi -up. on orxJ de lively 

TO ORDER — fiLl in th* coupon botow 
and attach a copy of +our logo. Yckx ihlrta *ill 
Oftlw COO by Umwi farnl &orv«ce in 

4 lA-flO-ll 






Ploa?* wnd Iff 

Small 134- 

Lung* (42-44). _ 



■ firlnlArf wirh our r 
lr*fl* W* pa? ihp ml Q* l_ 



fc t.fJ0 



10 * shirts .,,.$10.50 eoch 

201 shim.., ,$ 7,50 eoch 

30 t-$hirft,..„. $ 5 r » wch 

50 t shim S 5.00 eoch 

100 Mhlm i 4.50 eoch 

500 I ihlm S 4 00 each 



Nrjrnn . 
Slroei . 



Arm 



MAIL TO: 

amerlcan eagle T Shirts 
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DtsarminQ tn his damonrw, Mr. Rautfl befiwes thai tfne of business'* btgg&st 
prvttffims is m traquunt trmbtiity to spo&A mtfr one wwca, both to the federal 
gowrvwif and to ststs official* Wrs Wasn^pfon Gov Otoe ftey 



One of its biggest problems is that of 
ten it lit unable to apeak us one voice. 
There it hardly any ground on which 
all Augment* of buslines agree. Some- 
body always can't quite Accept thae 
premise or can't buy this thest*. So 
each business has it* own special inter 
est to push 

In view of the President 5 pledge to 
Increase defense spending, can 
American Industry shift gears quickly 
enough to produce mil Mary hardware 
in mass'* 

yes, sir. Aircraft art- bein^ built on 
only one shift a day. Add it ton a] shift* 
could be addled, twins the same tooling. 
We ere not building anything at maxi- 
mum rate, but we could wery quickly. 
The aerospace industry is far from 
short of manufacturing facilities. For 
example, we have a plant in Denver 
that waa engineered to build L2 to H 
Titan ICBMs a month We now turn 
out about one and a half Titan launch 
vehicles every .TO day* I could up the 



rate with no problem Inventing sonu- 
thing ts different. That takes time But 
the Industry con respond pretty Cast 
without taxing it* basic CEipubiHlien- 

U. S. space exploration has been 
steadily winding down tfcnce ihe last 
Apollo flight. Is that a mistake? 
Should the money be put Into aoclal 
and welfare programs here on earth? 

The space program ut a kind of social 
program All uf thir-c dollars we spent 
to go to the moon helped stimulate our 
economy- Joba were created fur thou- 
sand* of people, and the transfer of 
[evrmotogy to practical everyduy living 
waa immense While the space pro- 
gram has had its day for the time be- 
ing, space continues to offer 
eitraordiniiry rippnrl nn 1 1 ios W *■■ ' 1 1 
never run out of challenges in this 
country. They merely take dWenmt 
thapea and size*. 



To onlrr ntprititH of this 
article* pa$e 62. 



NATION'S* HI'BtNtitt* JUNK 



RANDUSTRIAL ru* P overa period of many years, devised the 
btir way Tor you id lake Care of your roofi permanently and 
economically . u^ing. your i»wn labor t 

Rand u stria I will lend you one oflbeii labor *aviri£ Roof Spray Kit* 
to resurface and weatherproof your pi aril tools making it possible 
to do 9 professional job. 

Then, a Ru industrial Roofing Consul tail I will show your own men 
the right way to proceed in doing a professional time Aaving, 
jDb-ihe Randuit rial Way. 

The first ttepin any roofing project is careful inspection -in J patch- 
ing of the old roof surface. The roofing foreman marks with chalk 
llT break*, blisters, holev and other imperfection* En ihc TOof and 
'he flashing. 

Then* mi per tedium are ihen patched wilh R 27 Randuslnal Glass 
Membrane embedded in and surface coated with R-36 Shield - 
The a Pla$tic Cement, 

uVums of ipray applied R4 I Shield-Tile Roof Preserver are local* 
fcd on ihe ground* The Randustrial Roof Spray Pump is placed in a 
drum of (he sealant pumping it through a t%h pressure ho^e to the 
P^le fpray gun .distributing it evenly over the roof surface. Hie R-5 
Roof Spray Kit , which has a valui* uf ^2 ,630.00, ti loaned to you at 
no charge for the application of material, The Kit include* the 
Pump* pole gun and all hoses required. 

ftice you have tried the Rand usl ml Way t you wiU be completely 
*aii*fied wilh ihe results, Send in the coupon betaw for the 1980 
Maintenance Catalog describing in full the above roofing process 
I 20 other time and money saving maintenance product*. 




Roofin^ 
the Randustrial. \\&y 
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Order your 
personal copies 
of these 
timaFy articles 
lodayt 

JAMES J. KllPATRICK 

The Federal Taste 

for Waste p. 15 

LESSONS OF LEADERSHIP 
The Engineer Who Mficte 
Marun Marietta a Mover 
Fn Space — end Cement p. 52 



iind Knuf ohjwt ,md c 


am to 


HtUan ■ BmilnMi Ri 

1«15HBlf nt N W 


ifaplntA 


Wiahrf^lon, 0 CX 300*2 


1 Cd Scopwre 


11.49 »»rh 


10 IBM COpiBft 












Mm fhwi 1,000 cm 


H, plMM cbH 




■« nrB«viM)i» 



Request our FREE complete 
new reprint catalog. 



Seven Ways 
To Land a Loan 



By Guy C Roberto 



I t is no secret that the small but 
I growing bu.sin+'^s ts hard -pressed to 
find new capital thetie days, What may 
not be as well-known is that many 
small firm* are turning to private, 
long-term loans from institutional 
lenders such as insurance companies. 

For the small business operator look- 
ing for funds, here are seven ways to 
impress an institutional tender: 

1 . Retninirnj a company's share of a 
market is often less exciting than de- 
veloping a new market, but it carries a 
tot more weight with an institutional 
lender. Too often, management is 
tempted Lo tap cosh flow from an cs- 
tab! is bed market to fund a new ven- 
ture. For giant corporations, this is 
laudable; they have Large enough re- 
sources to make long-term invest- 
ments But smaller com pan iea cimnoi 
afford to spend scarce assets develop- 
ing unrelated market*. Thi* firnt priori- 
ty is to main tain a share of the tnarket 

2 Many firms have a competitive 
edge in a proprietary process, a unique 
product, a patented technique,, or a sys- 
tem of organization that is superior to 
that of their competitors. A company 
can also outstrip its competition 
through better marketing and custom- 
er service. 

Unfortunately, many companies un- 
derstate these strengths. Instead of 
building on their achievements, they 
try to glamor ite their future by stress- 
ing plans for diversification* usually 
into field* that are foreign to them. 

Much of this stems from the com- 
mon objective of all himnefises to cm- 
pa nd. The moral: Stick to what yon 
know best and make the most of it 

3. There was a time when many en- 
trepreneurs could manage by the seat 
of their pants Their in Tuition and in- 
sight were often flawless. But no long- 
er. Today; a manager must make 
decisions baaed on hard* current facts. 

Similarly, companies should analyze 

Mk. Roberts is fie* president, temtf 
ment division, of Mostachusctt* Afwfu- 
al Lift' Irmtrnnc* Co., Bomton. 
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profitability by product line Too : 
organizations support Low- profit itec 
too long. Sometimes this reflects lack 
of good cost data, but often it is simply 
a reluctance to weed out products that 
were big revenue producers years ago 
under different market conditions. 

4. The structure of a company's fi- 
nancing says a tot jibout its ability to 
weather the strains inherent in a ma J I 
business, Too much shorMerm debt is 
an obvious problem. So tu too much re- 
liance on accounts payable. Stretching 
out debt is a top priority, along with fi- 
nancing growth from retained earn- 
ing* and depreciation a& much as 
possible^ 

5. Probahly no other factor in evalu- 
ating a company ranks as high us man- 
agement quality. Without strong, 
capable Leadership, most small organ i- 
Ration* will eventually founder P re- 
gardless of the superiority of their 
operations. 

Performance, of course, is the ulti- 
mate test of management quality, and 
return on invested capital is a good In* 
dicntor, While industries wilJ vary, a 
return of eight percent or more Is the 
benchmark. 

6. Although it is axiomatic that a 
successful operation will appear neat 
and orderly 1 some of the most si ream- 
lined f,iahti?-s jK*rate at little or 00 
profit; often, more ordinary, unimpre* 1 
sive took lng husine^se* nn? achieving 
maximum returns Bui lender* lire not 
engineers or production experts. They 
are not equipped to judge such areas 
plant efficiency and output. As a re* 
suit, thi-y rely heavily on key financial 
and operating measurements, There- 
fore, company statements should be 
audited, preferably by one of the BiJfi 
Eight firms. 

7. Companies should prepare a far- 
mill financial plan, with *hort and 
long-term projections on cash fl«w nnd 
capital sources and uses, and niiiiniiiin 
ongoing good financial relations with 
creditors. That means lettiriK the credt" 
tors know the problems as well ns the 
$uccesae*. ^ 

NATION B BUSINESS* JUNE t#»& 




FOUNDING FATHERS ADVISE, 



Americana receive tome found 
economic advice from distinguished 
s talesmen of the past — two former pres- 
idents, a treasury secretary, and a 
diplomat— in thla itirring n*w 1S- 
ttlinute musical film production 
of the Chambcf of Commerce 
the Uniied States, 

"Left Get It Sick, Amer- 
W* Man four of America 1 ! Founding Fathers —George 
Washington, Ben Franklin, James Madison, and Alex- 
ander Hamilton — iti art Imaginary return visit to the 
nation's capital. 

These historical figure*. +i diver, in lively song and 
comrjimtary, thdr views on America's current state of 



political and economic affaire— and m 
the vast federal bureaucracy thai ia §uch 
a far cry from the limited system of 
checks and balance* they bequeathed 
to the ration in 17891 

Hit message is dear. Says 
Ben Franklin* "We must get back 
the spirit that founded and built 
this nation— a spirit of self-re- 
liance, initiative, and concern for community and for 
P^nple who truly cannot help themselves." 

"Let's Get It Rack, America" will entertain and in- 
spire buiinesi and civic group*, employees, trade and 
professional groups, and students. Help spread its Jmpor 
tant message- Fill out the attached coupon. 
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u ^ O^mbeffiUm 

^"•nvWi of Ccnunertr of thv Urn rod Start* 
TOstfe*^ ti C 20062 17301) 

^ VV«'d like to help iprrjd the ward by 

Furehwina the 3hhtct*h verauci on 16mm him and iJtf 
33 mm *lndri-for a vtaiafty ipectacular program? 1*395 ! 
Purr hiMjnft ihe Ibrnmi film rml> 11221} 
Eilrnlnr ?ihiyv 1*25.1 
Sprnfy ihm thukt« t*l rentjJ diti'i* 
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Should Social Security Benefits Be Taxed ? 



■ kl-umk from privote pensions is 
I taxed, not** the Social Security Ad- 
visory Council, 50 why not treat social 
aeeurity income the *anw way? Unrler 
rhe rules governing pensions, eboul 63 
percent of an employee^ social securi- 
ry benefit would be subject to taxation 
However, the council recommends tax- 
ing only one half of the benefit* be- 
cause of a suspicion that trying fur 
more would be politically utuut port- 
able Soda] security payments are BM 
tax esempl by a ruling of the Internal 
fevflnue Service* not by ttatute- 

Opponent* of taxing racial security 
pom I out that l he employees half or 
the social security tax comes from 
gross income; therefore, taxing all 
benefits would amount to double taxa- 
tion 'Employers may deduct the other 
half or th# social security tax. > 

Proponents of the Idea. — including 



Tht New York Kmee— flee it as a way 
Li! |(Kin Mme control over the escalat- 
j ruz entitlements section of the federal 
budget, without cutting the income of 
those entirety dependent on social se- 
curity The council fviiyh. thai a couple's 
sole income from social security would 
have to exceed S14 r 8Q0 before any tax 
would be due- Additional tax would be 
paid on 10.6 million of the 24 '2 milium 
benefit check* According to the Con- 
I* regional Budget Onlce, taxing half 
the benefita would produce an extra $5 
billion in revenue np.tt year. 

Some opponents of the propoaal, 
such fi& the AFIrCIO. resist any reduc- 
tion in transfer payments- Other oppo- 
nent, such as the U,S t.'hrirnher nf 
Commerce, say the economy needs tax 
cuts, not additional lax increases. The 
Chamber also favors extending social 
security coverage to government em- 



ployee* and members of Conines! — 
who do not now lU ffpo c t the nyst*tn— 
before taxing Further thi?*e who do 

The system alrendy giv** sj hu-:hff 
proportionate return to Jow- inform 1 
people, observes The Wall St /vet Jour' 
tuti It warns that "if the burdens- 
stunted economic growth sire readily 
shifted to our nation's slrontf produc- 
ers, they will at same point cease to be 
*mntf producer*." 

Others point out that social security 
puyrne-htri nrf increaBud tu k+^p uij 
with inflation* while private sector in- 
come has been tagging three or bur 
percentage points behind inflation 
Why, they ask, should n on working 
peop J e r e ce i ve h e i T er p r 11 c 1 1 '"' n 
against inflation than those working? 

What do you think? Should social se- 
curity recipients be liable for tax on 
half of their benefits 9 



Pi EASE CLkP TKtS FORM FOR YOUR HEPLV 



Editor 

Nation's Business 
1615 H Street N* W, 
Washington, D* C* 20062 



Should social security benefits be taxed? 
Go&Knents i ,_ 



□ Ifea □ No 



Same Title. 

C ompany 



Street address 



f&iy. .State SEtpL 



B4 



NATION S BUSO'BS* • JlFNK 



Why suffer any unfamiliarity 
when you touch down in Brazil? 

For the price of a postage 
stamp, Vbrig (South America's 
cgc-si airline j will make it easier for you 
to crack the lucrative Brazilian market. 

We'll send you the 
Varig EXPORTOUR 
PACKAGE 

More than a 
businessman's kit, this features 
a thoroughly researched, 
comprehensive document 
produced in cooperation 
with the Brazilian 
government and the private 
sector 

Inilyou'il find in depth 
information that demystifies the 
Brazilian marketplace. Questions 
like. "How do I contact 
my opposite 
number?." and "What 
about trade 

regulations?" are covered fully. 
Additionally you'll receive 
Vfcirig's Businessman's Guide to 
Brazil, This booklet 
is a handy index 
thai answers 
everyday 
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questions and makes 
operating in Brazil much easier. 

In short, the EXPORTOUR 
RACKAGE is a must for importers, 
joint venturers, investors, exporters and 
licensors. 

Read it, study it. use it- 
at your finger tips is vital 
Information that you 
simply can't afford to be 
without. You'll see that doing 
business in Brazil becomes just 
about as easy as doing business 
in your own hometown. 

Included in the Vbrig 
EXPORTOUR PACKAGE; 
• Information on Brazil 
as a counlry and Brazil as a 
commercial opportunity • Agendas 
drawn up for you, commercial tours 
arranged. - Contacts 
and meetings arranged 
for you. -Travel 
arrangements to and 
within Brazil by the people who 
know the country best- Vbrig. * 
Hotel reservations, apartment 
iFStings • Secretarial 
help, telex, and 
translators to make 
you feel at home 




Can your two- 
or three-line phone system solve 
these business problems? 




Hie Bell System has 
a way to turn a couple of phones 
into an effective 
communications system. 

In order to have an efficiently run busi- 
ness,, you've got to be organized. What you 
need is a system. 

Your local Bel! company has a system 
that can't miss— it's a Com Key* 416 business 
communications system by Western Electric 
and it's designed to help solve your business 
problems. Because chances are, many of 
your business problems are really communi- 
cations problems. 

For example, if you're a lawyer, you 
know how important your phone is Whun 
y ou're working on a contract, And we know 
how aggravating it is to have to make 
numerous phone calls trying to nail down 
information and verify fads. 

Our solution is conference calling: k 
allows you to speak with several people at 
a time, So you can consult with your client, a 
bank officer, and one of your partners at once. 
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And conference calling is easy. You can 
do it yourself at the touch of a few buttons— 
without operator assistance, 

Best of all it means an end to 
complicated callbacks and repetition of 
information. 

It means wrapping up a deal neally 
and quickly. 




Is nailing down a contract 
getting you all tied up? 

And here's a feature that's invaluable to 
the managers of businesses where the phones 
never stop ringing — like insurance, real 
estate, and travel agencies, 

lt"s called "private liner a number that 
no one else in the office has on their exten- 
sion. No matter how busy all the tjther phones 
are, you always have a free line And when 
you {jive your private number to family and 
priority clients, I hey can always be sure of 
reaching you easily. 
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Is your waiting room 
suffering from congestion? 

If you're a doctor or dentist, you can't 
waste your time running around looking for 
X rays or Lib reports. Or your staff. 

With the intercom feature on the 
Com Key 416 system p you can reach your 
nurse ur technician at the touch of a single 
button. You can speak to them— even if 
they're already i>n the phone or away from 
their desk -and have them bring the 
information to you. 

Then you can give your patients undi- 
vided attention. And that gives you more 
time to treat more patients. 

There's even a way to make your phone 
rails more productive. With a built-in 
Speakerphone by Western Electric you don't 
hav e to hold the phone to talk. Your hands 
are free. You can make notes on patient 
files, Check X rays You 11 )jet more 
done in less time, 



tf you're a retailer, you can lose sales 
when yourpeople are off the floor checking 
for stock. You can also lose merchandise 
to shoplifters. 

With paging, your salespeople can alert 
the stock clerks to have them look for the 
item. The stock clerks can let the salespeople 
know whether the merchandise is available 
with hands-free answering on intercom — 
without having to stop what they're doing. 
And your sales staff can spend ail their time 
selling and protecting your stock —not 
searching for it. 





Do shoplifters have a free run 
of your store white your salespeople 
are running around? 

We have many more big ideas for the 
smaller business. 

Your local Bell company can tell you 
about them and tailor a communications 
system precisely to your business needs. 

And they back every system with 
prompt, dependable > experienced service. 
Call your local Bel) company today. 
You Tl end up with more than a 
better business communications 
system. 

You'll end up with a better 
business. 



Western Electric 



INTERNATIONAL BUSINESS ATTITUDES SURVEY 



Executives Forecast 
Continuing Inflation 



Hmn i inflation is eroding business 
confide rice not only in the United 
States hut also in countries around the 
world where subsidiaries of U. S. firms 
apt* rate Executives m charge of *<un- 
aidiaries in foreign countries antici- 
pate continuing inflation, and are Eess 
optimistic about the outlook for gales 
□ nd profile than just one year ago. 

Those findings are from the semian- 
nual International Business Attitude!! 
Survey conducted in February and 
March by the U. S. Chamber Survey 
Center, Aimcwt 1.500 top executives re- 
sponded to the survey, representing 
subsidiaries in nearly 90 countries. 

Despite relatively low inflation rate* 
in some countries, 60 percent of busi- 
ness lenders surveyed expect higher 
consumer prices during the nest year 
compared with 44 percent a year ago 
Executives in the United States* in a 
>j?p:irutt L , jointly conducted Chumber- 
Galtup survey* predicted a 74 percent 
chance of double-digit inflation during 
the next 12 uimuhs, up from a 52 per- 
cent chance a year earlier 

At the same time, there had been a 
continuing slippage in the proportion 
who think their host country govern* 
ment will do a good job in their eco- 
nomic policies to fight inflation — 
dropping from 37 percent u year ago to 
33 percent last summer, and then to 27 
percent in the current survey. Tlie de- 
cline was most pronounced in Canada 
jnd Mi! xi co In The United States, by 
contrast, only one percent expects The 
government to do a good job 

Business leaden in charge of U S 
subsidiaries abroad are less concerned 
about a recession in their bast coun- 
tries. They assign a 37 percent proba- 
bility of recession during the next 12 
months, and a 36 percent probability 
for the next 24 months, just about the 
fliime as six months ago. tn the winter 
quarter Chamber -Gal lup Business 
Confidence Survey, much higher prob- 
abilities of 63 percent and 73 percent 
respectively were assigned to the 
chances of recession here 

Confidence in host government eco- 



nuruic policies to fijjht unemployment 
has weakened also. The proportion 
who expect a good job declined from 24 
percent to 19 percent during the port 
six months, A majority of 57 percent 
still expects only a fair job, while IB 
percent expect a poor Job. 

Forty- four percent expect their host 
countries 1 1980 economic output fjfross 
domestic product i„ adjusted for infla- 
tion, to be greater than jt was in 1979. 
Twenty-six percent expect it to be less- 
26 percent think it will be the name. 

Busmen executives of U S. firms 
abroad are lesg optimistic about the 
prospects for increased sales and prof- 
its Profit expectations fell, with 56 
percent now expecting an increase in 
profits, after host country taxes, dur- 
ing the next 12 months This is down 
from 58 percent Last summer and 66 
percent one year ago 

The high price of U. S. products was 
identified by 38 percent of the execu- 
tives as an important factor that inhib- 
its the importation of U- S. products 
into host countries. Twenty -seven per- 
cent said Lf. S. taxation of its citizens 
overseas is an important disincentive 
to the importation of U. S, products. 

Here is how the remans reported: 

Canada and Mexico 

The proportion of business leaders who 
expect highrr inflation during thu next 
12 months jumped to 7ft percent from 
50 percent last summer. Meanwhile, 
they see the threat of a recession as 
waning. These countries foresee little 
or no problem with Che availability of 
fuels The majority of respondents 
from these countries expect higher 
sales and higher profi ts 

Middle East 

The proportion who expect higher in- 
Hat ion declined u> 4M percent from tit 
percent last summer and from 64 per- 
v-nl year *igo. Recession expectations 
remain about the same. Most business 
leaders view U. $, taxation of U. S, citi- 
tens overseas as an important factor 
inhibiting importation of U S prod- 



ucts. Most are confident that they can 
increase sales and profits duruuf the 
next 12 months. 

Asia 

The majority of business executive 
still expects higher inflation during 
r hf- next 12 months and assigns a low 
risk of recession during the next 12 
months Sales and profits expectatkSM 
remain high. Large proportions identi- 
fied the high price of U i t ■ .'i i - 
and U. S. taxation of citizens overseas 
lis important factors inhibiting impor- 
tation of V. S. products. 

Europe 

Expectations of higher inflation and 
recession show so significant change 
from last summer. The majority ex- 
pects higher inflation and assigns 
about a 40 percent probability to reces- 
sion in the next 12 and 24 months 
Most remain optimistic about pros- 
pects fur h^her economic output, high- 
er sal**, and higher profits 

Africa 

Three out of five business leaders in 
this region still expect higher in Oat ion 
during the next \ > months Hf-r^sinn 
expectations showed a sharp decline. 
The majority still expect*; higher sates 
and higher profits after (axes. Fully 
half the respondents identified the 
hij?h price of U. S. products as an in- 
hibiting factor to import activity 

Centra] and South America 

Expectations of higher inflation and 
recession remain low in these regions 
including the Caribbean Those who 
expect the government of their host 
fount ry to Ha a pond job at futhtnuj m i 
Ration and unemployment outnumber 
those who expect a poor Job by two to 
one The majority expects higher eco- 
nomic output in 1980 compared with 
J 979, plus higher sales and higher 
profits Many identified the high price 
of U S. product* a* important disin^ 
centives to the Importation of U & 
products. 0 
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The new public- 
private partnership 
to train 
the hard 



to-employ 

hundreds of millions are spent by CETA 
e ^ch year for training the unskilled. Now, 
jfod out how you can use these funds to h^lp 
**11 your employee needs, 

The New Private Sector Initiative Program ' 
Presents a concise, useful explanation of the 
^ETA program which helps employers to 
upgrade existing employees and train 
*niry* level workera* This comprehensive 
Publication includes case studies of 
Successes and failures in CETA programs 
administered by Jocai chambers of 
commerce, and directories of government 
Qn d private sector officials who can assist 

J ne New Private Sector Initiative Program" 
j3 irnporsaril re lding lor. 

* Employers 

Chambers oi Commerce 
^ Trade Associations 

Business Organizations 

CETA Prime Sponsors 

% HRD1 and Other Labor Groups 
CETA Private Industry Council Members 



A &CHJACI OF FUMOS 
FOR TRAINING WORKERS 



THE NEW 

PRIVATE 
SECTOR 
INITIATIVE 

PROGRAM 



Mafc» chock payable to 

Chamber of Commerce ol the tf-S- 

1615 H Strt**. N W. 
Wctthirigiofj. DC, 20062 



Please send me_ 



copies oi The Nim 

Private Sector Initiative Program J6>, 1*9 
copies S7.00 each; 10-24 copies Sb.QO eocl 
25-99 copies $5,00 each; 100 copies or mor 
S4.50eachp I Add 5% sales tax for deliveries i 
the District of Columbia*) 

Enclosed is my check for S □ Bill me. 



AMATEUR MAGICIANS 

What You See Is Why Its Mage 

By John Costello 



Life-Style 
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D|Orothv steward, it swttw, can do almost uny- 
thmg. She can make coins vanish into — and 
flowers appear out ol" — thin. air. She can Levitate 
a lissome lady serenely above the floor, When she 
realty gets into her act, she can tie a grown man 
up in ii bog, stuff him into a trunk, and then have 
him escape while she takes his place — all in 
ihiee seconds 

Despite these accomplishments, there's one 
thing Mrs. Steward, who once performed &b a 
pmiV^sion-il magician, absolutely will not do, She 
won't tell huw she pulls off her tricks No imigi- 
cian* of course, would ever give away the secrets 
nj the trade Compared to illusionists, lim?er-tlip- 
pers. box-Hi ipfwrn, mental iste. and other sleight- 
of-hand artists, almost all other hobbyists are 
r.Ujw 1 1 flj^ht loquacious. Fj>)it j niieri. I ■ _ - r rxarny.-te. 
will tell you oil a hoot the big one that got away 
?it the drop of a sinker. 

Magicians, by contrast, come on like Calvin 
C-oolidge. in fact, all chat Mrs, Steward, a buyer 
for Unoco West, tx division of Wall Disney Pro- 
ductions in Anaheim. Calif., will divulge about 
her hobby is: "You divert the audience's atten- 
tion — with words or gesture* — away from what 
you Ye really doing. People think they've kept 
their eyes on the object But they haven't/' 

Sparked by Broad wny and TV, ma«ic ha> ^nc 
through something of a revival in the post few 
years, The Magic Show, which opened with soft* 
*poken> boyish illusionist VUmg Menniu^ in 1974. 
was the ninth longest-running Broadway must- 
cal. When Mr J limning appeared in has lirsi 
magic special for NBC in 1975. 55 million viewers 
tuned in. And membership in matfie associat ion* 
is near all- time highs: the International Brother- 
IhkkJ nf VLn^ciLms claim* lf],5M members the 
Society of American Magicians. 5.25(1 

The magic business, however, remains relative- 
ly small "There's tremendous public interest in 
magic," says lira ham Putnam, president ol Kun. 
lnc + a manufacturer of magic items in Chicago. 

Bui I hiil interest hasn't translated into retail 
^tles. " Mr. Putnam estimates that annual vol- 
ume for the industry is about $10 million, 

There are as many different kinds of magicians 
a* there a it* nthhita in hats. 

'We divide them into d liferent Cittern ies, 
s*aya Ray Mangel, president of the International 



Bi -otJu-rhood of Magieiiin*. "Like finger-flippers. 
They grab coins, cards, cigarettes out of the air, 
without using any other props, They're manipu- 
lators, Box-slippers take handkerchiefs out of 
boxen or rabbits out of hats 

"Mental tats are mind readers. They do BSP 
and thai kind of stuff. And illusionists use big 
stage props or work with human beings or ani- 
mals— saw inn a lady in half, tor example* or 
making an elephant vamsh. 

"I do clos^ups, where you're sitting down at a 
table wilh a group aniund you. doing mostly 
sleight of hand. 1 " 

Mr, Man fie t is a chip off the old block. ,r My fa- 
ther knew a few simple card tricks, and he 
kiught them to rne. They were very elementary , 
set I -working. We call them. There's no illusion in- 
volved- The trick just works for itself, if you know 
what to do 1 

I tow does one know what to do'. h 

"I can't tell you," Mr. Mangel replies criaply. 

But practice is part of the secret? 

" Yea, it takes quite a bit of practice/' he says, 
"especially when y ou Ye learning. Once you've 
mastered your routine, it takes less— just enough 
to keep your Liming. Timing helps you make the 
audience look one way. while you're doing the 
dirty work somewhere rise " 

How could one do that? 

"Well/ 1 he say* + "that's the art of roagk/' 

Magicians are a close-knit fraternity, David A. 
Jarrett* a atalf communications special utt 
with IBM's general products division in San Jose, 
Calif* likes the sociability shared h> magician*. 
He says: "Whenever Tin in town, all t have to du 
is pick up a phone and call a member or two of a 
local magic group- Even total strangers wilt drop 
what they're doing, pick you up al your hotel, 
take you to their home, and sit around to talk 
mami: with vu " 

Why do mogkiun* love to talk magic with each 
other? Perhaps because they can't— or won't — 
with anyone etoe, 

Mr. Jarrett can du illusions 
*Tve sowed Indies in half/* says the past presi- 
dent of the Pari fir Coast Association of Magicians. 
"Once, a new* lady on a television show Another 
time, a stewardess on a chartered plane we were 
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inking Lo a niagidaiis' convention in 
Hawaii H Isn't that hard to do? "No/* he 
say*, "the hard part in putting her bock 
together* 

When Royal and Carol Brin were 
wed, it seemed reasonable to honey- 
moon in Southern California, After all, 
the groom had ipent his summers 
there when he wa.i i kid. And thst'd 
where hi* married sj.iter lived. 

So the Los Angelee Assembly of the 
Society of American Magician* wu 
meeting in Santa Monica, Perhaps it 
wits a coincidence. But was it a coinci* 
Amct that Royal Brln knew of the 
meeting? Or that he left his bride *pfflj 
after Uu*V drrivt^tl Uj attend it'-' 

Kl^Hi cht-n and there, the nt"-v Mrs 
ftrin made a decision. "It your husband 
will leave you on your honey moon tu 
go to a magic meeting, you hod better 
get into the act," she said. And she did. 
Shortly after, Mrs, Brin became her 
huHb^no's Matfe usmfftant But it was 
seven yearn before she learned to per- 
form magic herself. 

f Tn 1064/' she says, "toy husband 
and 1 went to Chicago to Attend a magic 
convention. When I walked into the lob- 
by of the Sherman Hotel, ft friend of 
mine met m* and said that my husband 
and i were to appear on Don McNeil r& 
Breakfast Club the following day. So 
another friend, Frances MarahaLI, 
UiUtfhl rne u simple little trick to per- 
form. Iff called the Linking Ropes, 

"You take three lengths of rope, 
have n spectator tie each kmfcrth tightly 
so it forms a loop or circle, then you 
make these ropes link and unlink 
without untying or tampering with the 
knot*-" How did it go over? 

"Oh, the audience loved It," she say*. 

Stage presence and a gift of gab are 
:i magician's greatest assets. "Is the 
hand quicker than the ey< ? " says mai- 
gician Donald F Ok?, a geologist with 
Texaco, fnc , in White Plains N. Y 

"When you're doing magic, the- eye 
iMt\\ looking at the hand Or at least, 
not at the right hand The whole thing 
is misdirection and palter.' 1 

At Almu College, Alma. Mich.. Mr 
Oltz won a reputation as the campus 
wizard with a variation of the Gloss 
Through the TaM* trick. 

"It's n c lassie/' he says, "which I 
adapted to the beer bottle Id wrap 
napkins around a buttlw Mitt mg on lop 
of a Lhick wooden table. Then I'd 
wnash my hand down on the tattle so 
it went through the table and came out 
below. Tve done that any number of 
times — nnd never Rot cnuffht nt at. 

,g 0f ccpurse," he adda, M it worked best 
after everyone had had a fa w been*" n 
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f acifdbel's "Caifoif irj © Major" 
is yours for orjly $1! 

with your FREE-NO PURCHASE OBUGA TlON-memberahip 



Otu Friend of Great Muik. 

To acquaint you with the Society'* rnuiicai fare and recording 
program, we'd ltk* to send you 4n out standing record thai has 
tapEivatcd thousands of American* FDR ONLY SI. DOT 

It 11 rate ihMl 4 recording i* muds thai It truly "our of thi* 
world 1 1 with the ethereal qualities of music, performance And 

it% iifcitLly pr,.-H,:r'1rd But ills'* mnrHinq indeed OTW 

tfmbodylny, all these chaiocterisikil 

The Society li happu to ofler a recording a! such captivating 
newer that Hamlin's frt&ry of th* Ft*d Piper pales!' All who heat 
thi* recording *lnvp!y MUST have Lr and go fogreM lengths lo gel 
ie. When radio stAlkm* pk»y thJa recording, their phone* Are tied 
up for twun. A New York City station had than, 400 cdri 

Wrfwn I he y pJiiytfrf thl* recording 1 A Sen Ff araifCO tfallttn h*d A 
simitar experience. 

White ihfcs. recording i« emaplunno, and del>ghtlul throughout, 
Eh* fit** work, CANON EX D MAJOR i» so mesmerizing that 
Iwarerfr air uverrarn*. Your writer we* *o hypnntljteuj ihal I Bfwmt 
well over mi hour repeating the first work before I even bothered 
b0 gg to lHe othffhc when I first liilened to the r ocnrtf ' 

Bui the other wdcki are transporting at well. The pf-Hnrmance 
of tha orchestra could not posimly be excelled ftftd the trumpet 
placing la so spactaculor thai it fcfr. In 4 uwd, breathtaking 

Certe-I nty you 11 TreAture Ihm recording as your favorite You'll 
irmiat that all youi friend h heur If Ln the confidence that they will 
tv rirftlHul <hftt you have Introduced ihem 10 Such A ^frvtlstian" 

III lllNI^ 

THIS SUPERB RECORD 
IS YOURS FOR ONLY J I 00 
&>nd frnti TODAY? 
• 

MHS tCWO 
JOH ANN PACME-LBEL n 6*3-1 TOR 
CANON In P Ma|ar: PARTE* Ho VI In 0-F1a1 Major: PAATIE In a Major 
JOHAiNN FAIEDftlCH FA5CH HW*UU 
CONCERTO In D Ma^or tor Trumpet* 2 Obom SCringi and Coniirnpn 
1IHF0NIA la 0 Major: AlNFfJHl A In A Majer 
MaUflOt ANDRE, Trump*! 
man* PlBEUOTand Jocquaa CHAW AON, OEwh 
JE:AH-FflANCqH5 PAIL LARD CHAMBER GfltHfflTHA 
Jean^mnpaJs PAJLLAftD, Cw>0uctar 

GET THE SOCIETY'S CATALOG FREE! 

With your IntEoductDry riecoid. thf SocMy will n^lud* Mi 
citaios of about ft.OOQ r^ordlngn 

Muvkral HcrHoyu Soclaly ln&u» L'ntn viAt about 200 rww 
recoiLling^ <rf !K i muMc uf t.uch ■jT^ftl p^.aMcT*. as Altin^iii 
BflcK*. EWtlhovAn, Betllwr. Buvt^muV. Ovinwulkr Cotttli. 
CoiipcTin. Glutk MAndifl. Ha.ydn. Lulty. Monfanwrd). Morairt. 
PcrgqJ^tt. Purctrll ScarUtll Schubert. TflLffmnnn Tdrvlh. VlVAEdk. 
ttmi many ofhtftq lit. raccrdlngK cover all mu ileal period* 
Mcd^ovAl. R*rww*t*TK* Baroq\t* Rococo, Owtiwt Romantu; 
arfvi Modern Ovwt 300 of 41 » recording* Kav# b##n hemofod «wih 
ih* cowtcd GRAND PHIX PU DI5QUE and other InlainAEi^al 

WUSIC THAT CAflTVATESI 

Fvi'i> ihfmjjh the Soctefy't f^ordi arc of wkout muAK. li Ha* 
tome thai are "hL(t<" 

Tskt MHS 1 100 in our catalog, tor instrtnc* When H ww pJay«*i 
owar a pepa radio nation frequently for a diurl period of time, over 
80 k tXa1 racordt ware *uld ai a r«&uli 1 

Or ctriMkJut ihe SociAty'i MHS 1060 Tins record, when plaved 
by radk» ttatione. r^tulta m on avalanchir erf tall* thai tie up rheir 
Wlitchboard for hewn afccrwArLh' 

From nrrvony itie SpcleTy'i A.flOO mordb Eherir muK bv UMPi 
nal will captEvaJi 1 yuu 



THF r IARGEST RECORDING PROJECTS IN HISTOHV 
HAVE BEEN ACCOMPUSKIED BY 
THE MUSICAL HERITAGE SOCJETV! 

The Sock* v * tipcofdina f*?ots. are the wntfiltori of the tecocd 
findEiiliyl Thow are wmi of our notable Kcuiripliaihmimt* 

•TTw Society was the ilrsr to All 107 of HAYDN'S 

JKinphonla* They efe on 49 f^conk <MH5 SQ] IhrmiyK MHS 

•m 

* The Society hai »«ued on 25 record* ALL thai BACH 
•rnmpcrfwd lor Organ 

■ The Society hat l&gLted many complete woriut ALL llm 
Sonaiai. QuArtci* Sy-inph^nitf* of BiiHTHOVEN ALL 
MOZART'S Piano Concerto* and Quarleti. ALL ol 
SCHUMAHN'S mIo Piatw Wart*; ALL of DEBUSSY' ■ And 
RAV^'i inks Ploiki Woik* orwf much tnrrre 1 

Moif of the Society* f*cotd* ara of work* recorded FQft THE 
FIRST TIME * Manufftclufvd IO the hltjhe^l JiuaUty *randa*dfci of 
which The recording industry It capable, the Society i record* at* 
nerhapt the rtnett in the rountty. 

HOW THE SOCIETY OPERATES 

The Socttf y'tivwidlns? are oof *o!d *n store* They are of(efed 
djfwily tlirouojt the MUSICAL HERITAGE REVIEW marine m 
• u ~ "'i 1' j % i« rimes a year) Ai e member, yau'tl enjoy 
*ubiian»Jal tavirtg* Member prlca* ore W 45 per LP And 14 95 
pet rAwite ptu* poitage end hAndltng 

eVhaffl Ihe ScrCiely terete* yobt t*ttue^,l . It bet* op An account in 
yout natrw and will baOjn fiAndin^ yoUr free one-year fillEHcription 
10 MUSICAL HERITAGE REVIEW fur yciur edification *M 
oehght There NO PURCHASE QHUCiATJQN And you rriAy 
dl*conMnutf the complliTHmtAiu *ub*ctl|iHon al aivy time Ai a 
lUbicribet 2 [.wrmrtimai 3) outstanding selections be 
scheduled for ihdprrHim lo you from each itiue - hut there iff TtO 
obligation to Accept them ord^r onl y thawt you want when you 
WAftt them 1 

A tpecial reifmise: lorm will be enclose^ with each 
Revfew . .And you may um It lo order or reject Any tetectloot 
niM-ipity by mailing it by th<? daEi- sfwcrflcd And if you luooe only 
The schedijktfd wleclton*. you need do nothing they W| ll be 
AiunvJ to vuu .^uioniaikally. What's more. yoo'Unawe ai Luo»t 10 
full dayi In which to meW your oeclMon if you eoer have lei* 
time than that, jual fetutn the ipecial failectlems at wjr expense 
fur lull credit 

QNlL OF TOE TKULY GRtAl KU'UftbLNGSOl THIS DLL ALU 1 
"A REVELATION IN MLrSIC!* 1 

To recetve thft jptoHLiLe' fvcrrrd %implv mail the r^queti form 
pfovtded hekrw along with ll.flfl. We re confident that you 71 to 
1 refl*uTe lh^ trial dJ*c that vmiTl be mo\*d to ACqutre mott of the 
Society"* line Teccidmy^ 

AM aOpu*c«r»cn *r* *i-*/ecr Ju frafare m*mbmAic\ r-s p^affleri 

r MUSJc! ATHERItAOESOO £Tt~ — — — - 
j 14 l>*rl Read, ft*** FpHi, N J, (J7T?a 
I Ladlaa ami Ganllamen tA ih* Socies> 

1 AeeJA MHO me PocntlOel'a CANON IN D MAJOfi o-onu w>m my ff|£E 
1 Mortar Catalog Vou may enter m r laibacfiEHiQn 1c* 1tw Soottf'ft record ing 
J E^ramAflOatiwoin acciMH irrntvneme l t O weW , II H imdentootf Inat 

I Off- peri My pavmonl tor mu ordt/ it arKlooad 

| SEND 'CAHOU IH O h*AJ0H " IM THI6 TYPE Of RECORDING 

I Momr-j iio$o 1 1 m ' Caaeerie nun H 00 

I NAME 

J ADDRESS 

I CITY STATE ZIP CODE 

. inner FUTURE b*J«cIk«*. ih | Aocordi I Caaaetto* 

I F£A OPf* TO WJW Mf MfliTftJ 04£ * 

I OfHaK- Va> Wlnjn liSe Cortl/O wui uni M j Utfei Oc. r 




INDUSTRY 

A SPECIAL 
REPORT 



Insurance 
Companies Zero 
In on Profits 



By John Cosgrove 





mo cfWK&s Qtm corporal" a*aeyftV* s tarsjj kxinappod tn some parts Oi tfra WW t&iidvocf to £*> grwtet fuv -/^rana & m dying in * 
plane antf* TTirrr riffofffvp fact fflfo Ihj prnmpliKt xl 4>a>rr rtup mfl/rx insurance ffmrs fp *frfp hvfervi a™* fifnwvn lYiwrapp 



1 



To Mutit amkmicani, innovation 
means satellites whirling in space, 
Mil r'l^s exploring LJ i oceans, hattenes 
of computer terminal* producing sn- 
iwtn to complex problems at the 
touch or a finger- 
It would be a rare individual who 
placed insurance in that category of 
dmziing achievements, hut it us insur- 
ers who make many "headline" accom- 
plishments possible. 

In fact, insurer* have adapts rapid- 
ly tn meet dfnwnd and have expanded 
their role* in day to-day affairs touch- 
ing family Jind business life Em the 
past 30 years, both the praperty-ensu- 
alty and thr life under w riling orgnm- 
xnftion* have elimin&ttrd muny aba-let* 
practice*, added product lines* ami 
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bronchi more economical program* to 
customers in the process. 

Spurred by competition. Insurers 
moved out of the relatively passive role 
of bearing risks to the positive function 
of contributing to their client*' well-be- 
ing and profits In the pa*t M s i!-- 
cades, innovations have included 
packaging property-casualty coverage, 
broadening life insurance products 
and jsddtfd benefits, developing risk 
mtinageniDJit procedures and services, 
nnij hnrnessinji Ihe computer 

Packaging Property 'Casual t> 

For <dm»t two centurips huafnoa- 
riun vivrv euutperiilfd h> uw frum ra 

of buying 



nd 

= 



tinn Knit in'cj lh" 



insurance. Under the Law, companies 
th.ii mAd pfuU-ctiuji tut LiuiJiiinK-s und 
their contents against firr, flood, nnd 
similar risks could not cover the owr 
ers' liability for injuring other* The 
reverse wm also true 

An array of complicated policies had 
Ut be negotiated— «adi with differing 1 
dates fur pumium payments and for 
expirations- Overlapping cow-mgr was 
common. Four or five ugents or bro- 
kers might be involved in plnying oat 0 
costly drama of inefficiency 

Fortunalrly. by the 1950s nev/ bw« 
that insurers hod been fighting f* ,f 
V*!-!* 1 ;v\';\\'>'i\ :l ii i J Ih-u hmidfuH 8 

clicked opt>o Th>* freedom came nan* 
too soon for the traditional cotnpwn*** 3 
and for the Independent agent* who 

NATiurv'S im SINFjsh * JlftfF. 



GOOD DRIVERS: WHY RISK A 6-MONTH RATE INCREASE? 

12-MONTH 

CAR INSURANCE 
IS STILL AVAILABLE. 



if you didn l shop around for your ca* 
fc naurance r you probably now have a & 
^Tonthautopoltcy Many car-owners do 

Maybe you hadn'l noticed. Or didn't 
Ihrnk n realty mattered. Or thought there 
Wa&no aFtemative 

ff tfoes matter. 

Your d-month policy has to n- 
r enewed every 6 months tts rate can 
change on renewal And white ri may 
hot go up every time, you know the way 
Pnces are going today 

GErCO slill oflers the v2-month pol- 
'ty ■ a full year's coverage at a tow rote. 
With a choice of convenient pay-men? 
Plan* io Ml your budget Up to 9 pay- 
ments if you wi&h 

How can GEICO olfer this t2-monih 
T &\e protection and low rales loo" 7 



Good drivers; 
you " re one Important reason. 



GEICO injures good drivers And 
3&od drivers are the best inflation- 



fighters around >fou haw* tower acci- 
dents >feu cost us toss So you are one 
reason we can aftord to charge you 

"Good' doean t mean 'perfect' 
Good drivers may occasionally have an 
accident But thai doesn't necessarily 
bar you from GEICO And once you're a 
GflCO policyholder, an accident 
doesn't mean you won t be renewed, In 
tact 9B% oi GElCOs policyholders are 
olfered renewal each year 

Find out il you qualify for GEiCO 
lr>w-cost auto in?;u ranee When you 
calk, you'll talk directly to a GEICO stall 
insurance counselor, not a salesman 
there's no pressure And no extra satos 
expense to inflate the cost 

GEIGO has been savh*Kj money fg* 
good dnvers s>nte 1936 Today, qt (he 
more than l.OOC stock companies that 
insure aulos in Ihe U.S , GEICO is the 
5ih Sargflisi 

GEICO has last and efftcienl claim 
service with toll-tree and coWect-eall 
telephone numbers throughout the US 



So If you have to report an accident or 
loss, you can ca'l our claim adjusters 
immediately In addition, we have a nei- 
worlt of over 3,500 claim repr&senta^ 
lives country-wide *o assist m handling 
your claim if necessary 

Good drivers deserve GEICO s 12- 
month auto policy Why not save money 
if you can 

note: wrm you r# tuiung \o GEiCO, *ny roi am 
a&orji vm rum kw Karrmo*rw>wlw *nd to»1- 
ij^rmi to*+t*Q* Ov»wlw r.r»m*mQ* lo* imwmy 
per lennel » aim d<*ail«b4 An0-*v«* « rtxj do nol 
*^im4 GEbCOi auto policy itandBrds— you mvf m\ 
oduio Ut* urn* MAltt* *MiO tMfifli And 
*irjfn our nrt*jt1», CMteoon ln»ur*nc* Ccwpany. m\ 
%r,mt^i«" h*jn* ram Cntefltsn rtp«r*l«» m <|h* 

-h ir^lli Nt-* .hwnr* and Soijftn Orohr*« 
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FIND OUT HOW MUCH YOU MAY SAVE. FOR FREE RATE QUOTATION: 
MAIL THE COUPON BELOW, NO OBLIGATION. NO SALESMAN WILL CALL. 



f *«n4 |» 0£fCO »nd JMNhrtn. Inquiry Oiwbboq. GEICO Plax*, Wi«Mf#Mi 0 C 300?* 
M+m *M _ Apt = 

Qt) 

t-WJImn nr car rf drM*r»nl If^htti ibw« 

Jfc ■ ltd* 

C* =3 City 




of NMAtrr (M( 



4AdnlA- Cur«THil PoHty Lffptvl 
Hurt you pmiwvy lw*n muwd wah QCICO 1 1*i 
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represented a half dozen or more of 
them id local communities nationwide 

Competitors Like Allstate, State 
Farm, Nation wide, und otht'ra, m^r- 
ketinfi through agent* who worked for 
one company only wisrt- winning large 
shares of the auto insurance market. 
Encouraged, they aet their eight* G>n 
i he other big peruanal I in* — homes 
and their con lento But the older com 
panies— r hanks to their newfound 
puwt-ni of writing multiple* tines — were 
•Lhlt> tn (.-time up with an effective de- 
fense Lh rough aggressive Belling. 

This was the Homeowners form< ■ 
package combining the necessary 
types of protection that a family previ- 
ously had to buy sepnnUely. The innr> 
vation saved time in telling* in 
prwenring, and in billing, making il 
economical, and it was a boon to 
agents, companies, and customers 

Homeowner* inEruruncL- bad other 
merits; Tt served as the model for pack- 
ages of protection in the commercial 
arena. By the 1960s, the trend acceler- 
ated and business packages proliferat- 
ed. At first they ctinjiLsted of a set of 
separate policies encased in a "jacket" 
Soon they were refined and mad* avail- 
able to a wide market— offices, retail- 
en*, servicing firm*, and many other 



types of businesses needing protection. 

Industries be^an to get the benefit of 
packages by 1971; six ytutr*. \Mv? the 
insurers expanded the program to in- 
clude most businesses. institutions, 
and governmental and nonprofit orgn- 
nizationi- 

AJJ these progressive moves were on 
an industry-wide baste, with many in- 
surers participating, In time, individ- 
ual companion committed to the 
concept developed their own policies 
with distinctive features of one kind or 
another designed for different strata uf 
the commercial world, 

The Royal Insurance Ca's program, 
for example, is focused on varied risks 
within the small to medium business 
ranks Royal'* top-of-the-Une business 
ownera package is the deluxe— offerwl 
with the broaden scope of protection 
the custom model for the 
client needing coverage against fewer 
perils than those more vulnerable Fi 
nnlly* there is the economy form to ac- 
commodate those who purchase on the 
basis of coat 

Continental Insurance Companies 
an early leader in the package philoso- 
phy, produced list? Comprehensive 
Business Policy designed for the some- 
what unusual or larger busline** with 



specialized protection ne«U- It allow* 
lots of leeway on mandatory coverages 
s* well as choice of options. 

Recently, CuntLn^iiud introduced its 
Comprehensive Business Income Pro- 
tection, which combines several ways 
of covering interruption to virtually 
ill I ryp.u of earnings Not only can uv 
come be insured against interruption 
by a wide number of perils — even 'jiJJ 
risk" 1 — but the package can be written 
to fit the nature of a particular firm 
and the most likely dangers, tf any 
specified peril knock* out business (jj 
rilities, income is continued at its nor- 
mal rate until repairs are completed, 
and longer in some cases 

Today, these convenient, stream- 
lined products have come to be taken 
for granted. But the fact is that they 
twolut ionised the insurance industry 

Broader Life Coverage 

Life insurance executives spend 
much of their time concentrating on 
innovations. Ian M Rollnnd, president 
Lknd .-hiH executive- rjflkei «( Lincoln 
National Life, says: "The need for flex- 
ibility in our products will ariae in re- 
epauM to a number of societal trends- 
First, wide fluctuations in the economy 



Lloyd's Comes to New York 



The following mange recently high- 
lighted an advertisement in some 
leading dally newspapers: 

"In the pest, anyone who wanted 
high-risk insurance probably got it 
from Lloyd's of London . though it 
was no easy job gntng about it Well* 
say cheerio to all those problems and 
hallo to the New York Insurance Ex- 
change A group of U.S. investors 
rMive gotten together to give you the 
some coverage you've been getting in 
London. Right here in New York." 

The advertiser was the American 
International Insurance Group, one 
of the country's most prqifrewtve in- 
surer! and international underwrite 
era. The ad copy mm* up the 
reaction of leading insurance execu- 
tives to the opening of the exchange 
three months ago. 

On the huge trading floor of the 
Exchange's New York City hood- 
tiuurten, underwriting syndicates 
are helping to meet the needs of trr~ 
nu+ndous cwnmema] risks The at- 
mosphere nuggest* a new-bom 



Lloyd's, indeed* the young exchange 
aspires in time to write a range of 
bwtnm as enviable as that 30Oyear* 
old British institution. 

Not many realize that while the 
U. £L accounts for half the premiums 
paid worldwide, it has permitted a 
staggering portion to be siphoned off 
by foreign interests. Of London 
IJoyd's H billion in annual premium 
revenues, about one half originates 
in this country- Another S2 billion in 
U.S. premiums are acramrnodated 
by foreign markets 

The concentration of commercial 
insurance transactions in one large 
trading room at the exchange is ex- 
pected to promote market intelli- 
gence—the interplay between 
hrokern and underwriting syndicates 
that has been the foundation of the- 
London market for three centuries 
As a result, the exchange will b* in 
formed immediately about terms; 
losses* and foreign exchange move* 
wq^rtdwidn. 

Wh^n th*? exchange begin* to ap- 



proach its full potential perhaps in 
just two or three years, the American 
corporate community may no longer 
need to shop abroad Tor hacking for 
the risks created by its most vision- 
ary and expansive undertakings. 

This new major marketplace is es- 
sential if the U. S. insurance industry 
is to provide the protection that must 
accompany economic growth in the 
I^sjl And it may be fortunate that 
the New York Exchange has been 
born at a Lime when its capacity 
not yet fully needed so that it can 
spend its first year or two learning ftp 
crawl before it wnlks. 

Same writers hail the exchange m 
a rare opportunity for outoioV inves- 
tor* to reap profit* by bat-king a syn- 
dicate The more knowh-dgeabW 
observers, however advise against 
fals* hopes of quick returns They re- 
gard early support of the project as a 
task primarily for the insurance in- 
dustry itself. Outside aipital will be 
DfjfljcU later when the difficulties of 
a startup haw been overcome, 
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CUV^hinkii^TAP 

for long-range 
insurance planning 



When CommerciaJ Union devel- 
oped Ui<? Commercial Account 
Policy (CAP), you can be sure 
that we were thinking of the 
diverse insurance needs of your 
business— for nowa/ir/ the future. 

Flexibility 

Designed to provide coverages for 
just about any business, CAP is a 
flexible policy tliai can be competi- 
tively priced. Plus— CAFs special 
premium adjustment plan prices 
each coverage so that it reflects 
the individual characteristics of 



c 



u 



your business rather than those of 
3 group of similar businesses. This 
means that y< ju can significantly 
benefit from the premium adjust- 
ment plan if your business is well* 
run and your losses are success- 
fully controlled. 

Size no problem 
II doesn't mailer if your business 
is a large corporation or a gro w- 
ingentrepreneurship, call your 
Commercial Union agent today 
to help you anticipate the right 
kind and nght amount of pro- 
lection you'll need. CUs 
V " thinking* C AP— for long- 
range insurance planning. 
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armored vefecfot to protect fewrass vxecutov* working atwed 
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and in interest rates can be exovct+'d. 
malting it more difficult for mdJv& 
uals and families to anticipate finan- 
cial needs. Second, lifestyles will be 
more flexible with more movement in 
and out of the work force This will in- 
volve in part. Inc refused consider-utum 
i)f iwrly ri'tiroment followed by second 
raj nwrht und two-income tannin^ w t rli 
less reliance on a single breadwinner 
und leas need for both husband and 
wife to work limultaneoudy nil the 
tim*" 

Mr. Ha II and said that the rising 
number of divorces will bring changes 
in work patterns. And he Bees u de- 
mand for broader products in connec- 
tion with changes in the makeup of tht- 
family of the future 

"Isongor life ftfcpwrUtnry will produce 
four-genor&tion families whew adults 
in their sixties will fml financial rer 
spurn* ibi lines for parents as well as 
children and grandchildren A ho, w- 
divorcer and renin r rinses increase, 
complex family forma will develop 
with stepchildren and steppa refita.'* 

Finally, Mr Rutland expect* "in 
creasing public demands for personal 
ized treatment and, therefore, 
products tailored to the individual's 
particular situation," 

For example. Provident Life & Acci 
dent of Chattanooga — the leader in the 
sale of disability income protection — 
has just introduced a cost-of-Imng ad- 
justment rider. Known as COLA, the 
rider responds to the oonaumer price 
index and rises or toils in term* of 
benefits in accord with CI 1 1 fluctua- 
tions Provident was ri pioneer in uro- 
viding clients carrying group life term 
protection with a plan to fund a signifi- 
cant "goiTiu-aWiiy-gifT" to retiree* 
group term coverajfp equal la that on- 
joyed during working career* 

The Equitable Assurance Society 
has many Unusuul products. Two of 
these are designed to meet the require- 
ments of the modest business estab- 
lishment— Equi Sur plus find Kqut- 
Pen-Plu* The first broke nil company 
sales record* in the initial year of its 
availability through employers who 
are Equitable group insurance cli#B**- 
Wuh employer cooperation. Eqm-Sur- 
Plus furnishes the employee individual 
permanent life coverage at a ffrtw* pre- 
mium reduction of 10 percent 
Amounts are related to earnings, opto 
twice the annual salary with a miir 
mum of 1100,000 Medical exams are 
nil bus eliminated and Equitable dtf** 
not cancel the policy even if the uv 
surcd leaves the company. Spouse* and 
children an? eligible fur protection up 
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PACKAGE INSURANCE FOR 
BUSINESS AND PERSONAL PROTECTION 
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BUSINESS REPLY MAIL 
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Kaihlegn Verrios 
Publications Marketing Group 
711 TKnd Avenue 
New York. N Y 10017 
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**> I25.UQO and $10,000, rropoctivdy, 
Aocidvntfl] death and di&ibility premi 
ytn *mvern are sometime included, 

Equi-Pen-IHu* permits employers to 
employ pes full retirement ben**- 
fil* through tax-deferred contribu- 
lioa& ft give* small to medium 
j^inesHSH feat y res which arc normal - 
v Utilized by Inrge corporations Ad- 
onis trti live burdens are lifted by 
j^tutable. which manage* more than 
hUlicin in pension funds for thou- 
P*4i of American enterprises. 

^nnecijcul GeneraJ Lifc InnLmincr 
^ ha» staked out # leading position In 
nation a fastest growing employe* 
■^nefit— flroup den nil insurant*. Tht* 
Cu «iprmy cover* well over five million 
ll| ^rtoyw-B and family members. 

Group dental in durance protected 
^tily mm<* three million Americans in 
ly *>o. Mure than 60 million now arr 
Uf, <*er name form of plan and the lf-NJ 
^'"lon inark ia within roach by 

nllavfation of employee finriN- 
"ATlON'ft EUJfliNKA9 * JUNK l»tift 



cLal problem* should tk* welcome lo 
employe™ for obvious retwns They 
might even take personal interest in a 
new development involving the usp of 
dividends Pioneered by New York 
Lift.-, it makes out-of-pocket premium 
puymentft "disappear,"' 

They must be paid + of course, but 
that wi]] be done with fund* generated 
by the policy. The nwd to make regu- 
lar payment* vnmuhe* from a family'* 
budget and i he money can be allocated 
for iither niHrAt A typical family ban 
Wit life injiurunce premium* alojtu 
when cutting down on wcponsosi in the 
pant. But this year is different. The fa* 
ther of the family can draw a line 
through the figure for life insurance 
nnd not feel guilty about it 

The Risk Manner 

The- alert managements of I he coun- 
tiy*i big bull www are aware that to- 
day's proliferating n*)ui threaten their 



prosperity— indeed, their very surviv 
oJ— and have expanded the role of the 
nnk manager This expert's haitic n»- 
sensibility ui to protect his firm's art- 
sset* by the maul complete and 
economical plan. Insurance policieo 
alone no longer suffice. 

To begin with, underwriter* in mod- 
ern times have not had the capacity to 
undertake coverage of all the needs of 
corporate America- Evan if insure™ 
cquld take on that tank, few. if any, cli- 
ent* could afford the own 

And they would be fool tab lo try be* 
LMiusfi, thanks largely to rwlc mamijz- 
era. other protective devices have been 
perfected Among these are tteJf-Lnsur- 
once, the greater use of deductibles. 
And the formation— by a manufactur- 
er, a retail chain, or any other busi- 
ne*i — of an organization'! own 
insurance company, which is known a* 
b "captive, 11 

Since insurant *~ puliL'ieii ntv mm I ■ i r i k" ■ 
it (he sole source of protection, in nova- 
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Some 1?5 nw*c0f5— our oi 23$ who atw&ftf at fite imo— wore fritted whan frw Atexandor Kioliand. an oflafwro oti rig used as a 
hotol, buckled *n s stomr test March and toppted nto 6f» North Sow. The exact cause of trw <te&$ter a sttl n mystery 
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rive insurers with long experience and 
technical resources have diversified 
their stock Ln trade 

They now offer an array of risk mmv 
agecnent producti and service* for 
commr rd' and industry The** facile 
liw are valuable to firms wrhich have 
professional ri.uk executives and eoutd 
be indispensable to smaller ventures 
without such talent 

The American International Group, 
[rinurciEice Companj al North America, 
Continental Companies^ Royal Injur- 
unte Co,, and olh«n are marketing to- 
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La] prfi taction plans which may differ 
in degree but not in concept, The risk 
management package includes: 

• Identifying exposures and assese*- 
tiiff the impact of a loss- from each on** 

• Cosh flow analysis and handling 

• Choice of financing pro Lection 
cost* involved 

• horn control engineering and re* 
porting 

» Claims adjusting 

• Self- insurance— riaim* manage- 
ment, Account lor, loss prevention 

• Captive insurance companies — 



general management* underwriting, 
actuarial and EK'Cuunlintf service, and 
policy issuance 

* Counsel on occupational health* 
rehabilitation of injurt-d workers^ in- 
duatriol hygiene- 
John Cox, president of the Insurance 
Company of North America, points out 
that rirtk managers will increasingly 
depend on insurers to provide one-stop 
shopping by underwriting a corpora- 
tion'* total exposures. The gtunt enter- 
prise also bene fit* in a se.mse by a 
package of services and protection that 
^ larger and more complex than the 
standard assemblage* of coverage 
Although a basic objective of a total 

risk immnKenivnl urogruni ^ In reduce 
the outlay of funds* for traditional in- 
surance policies, the variety of protec- 
tion purchased will often increase. 

That apparent contradiction is due 
to, amoiL|F atht'f coimes, businessmen's 
increasing vulnerability to damage 
■uita to seemingly remote threats ma- 
Lenali*mp -tnd to the development of 
p rived u res involving new exposure*- 
For example, the director* and officer* 
of any company are target* tixiay for 
suits based on their alleged errors or 
om hi ions in performance. 

The public's ideaa on the liability of 
director* (inside and outside members* 
and ofliccm have been influenced by 
sensational lawsuits and by newspaper 
NATION'S ftUStNEBS ■ JUNK lP* d 



"There Is Life After Orbit" 



Tfxiay. Ihf w< ird space is more likely 
to mean personal territory than that time- 
less mystery my fellow astronauts 
and I explored nearly two 
decades ago. 

"Of course, no accomplish* 
ment exempts me from hav- 
ing to btftr the burden of 
advancing age. Even the 
rare distinction of being 
one of the few human 
beings ever to experience the 
weigh llessness of space flight 

*Butat55.lifet55tiUa 
journey aboard an Aurora 7 of 
sorts I the original, of course, 
being named after the Aurora 
BorealLsand* coi ridden tally, the 
house at 7th and Aurora where 
I was born in Boulder, Colorado) 
because, in a sense t I've never 
really stopped exploring, 

'Since then, IVe explored 
the world under the sea. IVe 
lectured on oceanography to 
students with eager minds 
and big ideas- I've spent time 
alone testing my endurance on 
fee ski slopes, IVe played a lot of 
tennis. And IVe even looked for 
sunken treasure. 



"Bui its not what IVe done that gives 
me the security 1 need. It's the feeling of 
being constantly challenged Of no I 
having limits, And part of not having 
limits is not being limited hy a body 
that's under-evereised and flabby, 
"At Cape Canaveral I kept in 
shape by working out una tram- 
poline tumbling and lifting 
weights in an empty hangar. 
"Of cotiise. t don't have my 
own hangar. But IVe got a job 
as vice president of a manu- 
facturing company that keeps me 
deskbound a good part of every 
day. So every- mi >ming I do the 
Canadian Air Force exercises 
without fail This way. if my 
schedule d« *xril allow me a game 
of termisora day of skiing. 1 don't 
have to worry about fitness. 
*l figure it this way. you 
really don t haw to have been 
on top of the world to feel like 
it. But for those of us who 
were, it sure was one hell- of 
a view." 



Why some people feel more secure than others. 



Just as Scott Carpenter helped 
picinttr mar ilund's arrival 'in the 
moon, IVnn Mutual is helping to put 
physical fitness on the map. 

1 1 yij ajx n mm^mnkiT and ymir 
wcjfiht t> in pmptT nn ipi >rtiun to yi mr 
hej^lii and -w, hVnn Mutual has a 
poiky series Lhal can mate fitness as 
attractive financial ly as it & physically. 

After all I Vnn Mutual ls m ilk: 
business fhf [jfLv And if we can use our 



influence to help pt^pk 1 Im hn&rby 
taking care of themselves, w wil 
Last year, we mtrrxluced the &ir> 
Smoker/Build pMTiitimdisojuiiL Its 
one nt the finest pwjlacy features wafl- 
,shk anywhere. And its only one of the 
aasuns why people who insure with 
us fci :l nn ure *.\ \itv than the ones 
who don t 

Why nut oil I ytKar F\nn Mutual 
o&int ami finkhiut ahuul ihn rt-_st;' 
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Penn 
Mutual 



Hit- FVnn Mutual hh' Irwuram-rl ompuns 
Squjiit Jtiilufelphu WW* 



Techniques of risk management once 
considered suitable only for corporate 
giants are now being successfully used 
by smaller businesses to cope with expand- 
ing liabilities and higher insurance costs* 

A brief review by IN A of an insurance 
topic of interest to business executives. 



Few companies with annual 
safes iri less than 52*5 million cm- 
ploy a nick manner. Bur hetiiuse of 
twiTE tuiin£ inflation and its effect 
\ m insurance toiiv many such 
firm* are gradually adopting rtsk 
man^emmt technique* ru attain 
more cow*cfl*cieai fia^nciaJ 
insurance programs 

Ful] -service ttmimcnul msur* 
ance companies wilj assist in 
jiseiSing risk management alter- 
natives to first- Jcal lar risk transfer 
.ind in trruttunni! r>n program 
whuh best fits the individual 
company s needs 

Sim* til the techniques comimj 
i mo more widcipfT*d use include 
parti cipiEing group coverage in 



property and genera) tiahrhry, 
self- insurance (wish professionally 
supplied servm.** suth as claum 
handling and loss cnnmi]) and 

.LShlK I at I Oil CaptlVC* 

fn Edition, spevtatUcd p.uk- 
Age pplic in have hero develops! iti 
tk"i] with the unique need* of *pe- 
eific type* of business A package 
ptdky can H*?lp eh mi Dure wasteful 

overlapping and Superfluous llOVCr- 
agCV. a_S Welt a* UflSUSptHItcd - and 

possibly costly — coverage gaps 
Together with j l- mpjnnrji 
workers' compensation policy, 
ihcy tan meet mwi ttf" die loujr- 
smct needs nf varioui typet of firms 
- jJTKinj; rhem drug^rir*. it-wcltrs, 
appliance dealers, enntr actors, 



hrnad tasters -in* I financud insti Vi- 
rions. Package polities an: hlsQ 
available for such nonprofit organi- 
zations as ichool*. colleges and 
churches, 

Risk pooling 

Whik package policitf um I*' 
In nucha ill- 3i wiIlklIU. j i>r^iu'ing 
number are purchased through 
safety gmup plans. Typically, the 
i mn tin ve comet from tin insurance 
Liimpjnv reprrsenunvr uhn pro- 
pinw* an imiuvrry-rai lured policy 
for the members til j rmde assort** 
r inn I * r lie .issi k ui r i on endorse* r h*' 
policy, it generally recommend* i* 
id its members, heir members 
frtw to |oin or not its rltey sec fit- 
Each member accepted tor insur- 
ance is issued an individual polity- 
usually written at standard rates. 

The powibdicy of an annual 
dividend being p.ud to the policy 
hoidei* of a ^n*ip is die chic* 
traction of safety groups Wh"' f 
dividends are never guaranttiW* 
rhty are declared if the groups If* 1 
experience is sufficient!) favorable 
Dividends have ranged from l(? 



for Small Businesses 



the premiums paid to over 25%. 
Adherents to a loss reduction prt> 
jL;rj.in olren accounts ror favorable 
loss records on which dividends 
can be based. 

For example, for 19 7 B, each 
member of rhe Norrhern Ohm Re- 
cat] Grocers Assoc i;in cm safety 
£tuup received a dividend equnJ tu 
16.75- uf the premium paid for 
Thar year. In tv^ rhe dividend was 
5,7*. and in 1976 ir was 6-3** 

Self -ins □ranee 

Ai a means of port id iclf- 
insurance, higher deductibles are 
increasingly employed by many 
mj)kT ^.impiinic*. Implicit In Any 
igh deductible program it a need 
for some form of risk rnanagemt-nf 
to control rhc company's gfCi-Wf 
dollar exposures. 

Ai an instance, a California 
manulat'tureT uf sporrrni; ujLup- 
menr retained a $25,OUO per oc- 
currence deductible on product I ili- 
bility T in order to secure insurance 
coverage above that re tent ion. In 
this ^ise. the insurance carrier also 
provided loss control consultation 
H h i .. 1 1 ted t i :■ ,i form j I prog ram and 



the hiring of a safety engineer. 

Full retention of a given risk if 
also coming into greater use us a 
form at sell -insurance. The risks 
chosen, are generally diaracterized 
by occurrences of relatively high 
frequency Hut In* severity. 

Fur example, an Indiana Cum- 
□ UTtJjJ Laundry has a fleer of fif- 
teen delivery vans, for which rhe 
ftsk of physnal loss or damage it 
entirely assumed by rhe company, 
(Liability insurance for rhe licet, 
however. .ii well a*- fare i n su ram e 
while ir is garaged, is coveted by 
commerctal policies J The laundry 
enforces a loss contra) program for 
rhe fleet which includes numerous 
preventive measures in both rnum- 
terumtt and opera t inn, thereby im- 
proving i« loss experience. 

Association captives 

While most tapuvc insurance 
l "ni p,i rues are wholly owned 
subsidiaries of large companies, 
mure and more small businesses are 
making use uf the captive concept 
through association captives. An 
association captive is usually 
formed by a rrade assooamwi for 



Su^smm ft n smdkr fmm: "Renni-cai mve" 

Lacking An ***** urmn. taptiw. i company may hud ir worthwhile 
to "rent" the use oi a separately irwivd irauumc uftfanuaEum. 
pjritLLiJiiTly (brctiveraKt t *i3thr , ™ *>t difficult to obtain 

hi tikh t rental art afipeiticitf . rhc itisuraiu.r tympany 
tours i pot ty to the renter and the renter* accounr is 
^jcrcgnreii for experience pufposrv Tin* arrsuigcflneTii i» 
backed hy w>me torrfl of *ciruriTy< such a* a deposit of lundi 
Eir fl Icrter nl credkt The LiEnmarc premium may then reflect 
the low rn« nfs \ apr ivr 'iprrarioa* ■* well sfr the renter - * 
mdrviduat h.i*s exoteric net 





the benefit of chose member cam- 
panic* who wish to join it. Over 50 
pssociarion captives are now in op- 
eration^ nearly all of them started 
within rhe last four years. 

The formation of an association 
captive am be attended with nu- 
merous pi trails and should nor be 
undertaken without expert legal, 
Im.srn iA ,md u'lSLiniiii f advue If a 
study suggests that a captive is Ad- 
visable, insurance brokers and 
some insurance companies — in- 
duding [NA — can be mstrumcntaj 
in in creation and management 

Comprehensive services 
for business 

Reco^nuing and meeting 
complex needs, such as those of 
small businesses, typifies lNA r s 
comprehensive approach to in- 
ircasiruily sophiM-uaied buMi)f%* 
insurance and risk management 
pr^hlerrih, 

The Insurance Company of 
North America was founded in 
in Independence Hail. Phila- 
delphia. Today ir is the largest 
component of IN A Corporations 
inri'rnjriun.Ll nc-twurk uf insur- 
ance financial, iild hewlrh care in- 
tetesti. tn property and casualty 
insurance and risk management 
services, life and group insurance, 
health care management iwA rituin- 
Cifcl tervkfit, 1NA and irs affi hated 
lompanies trffer a unique comhina- 
e Kin of products and sen 1 ices to 
Uiwicu ss .istd iinluvLr^ winld^adc 

For an infonnanve booklet on 
risk management tor small bust- 
BCSSCS, write IN A* 1600 Arth 
Street. Philadelphia, PA 19101. 
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tuass^e sjuds sr& att fn*r remain wner* ttxi AtextwdBf Kie/tami o/ro? p&ch&a abow mo stormy North Sea Them was no warning 
ip mose» staflrt row noting ho&4 wtterr fiuye «nvw compvrt one pf rts ftve and (Bppfetf Jl frito the rmt-frvwng waitts 



headline*. Shareholder* who are un- 
happy about any ullcgod breach of re- 
sponsibility by director* and officers 
are eager to sue them Liability cover- 
wae far directors and officers became a 
must, and insurers were ready to write 
I he protection 

As Ui seemingly remote threat* ma 
terializinK. consider che kidnapping of 
business executives — now a very 
frightening fact of life How frequently 
does this act of terror occur? Frequent- 
ly enough for American International 
(.■roup iA[lii to headhne an advertise- 
ment with this warning' Your chances 
of being kidnapped are greater than 
your chances of being killed in a plane 
crush. 

Joseph DeAlawandro. president of 
Notional Union, an AIG company, 
says there La probably no area in the 
world that is free from the threat of 
kidnapping, and such terrorist acta are 
unlikely to slow down, 

Terrorist activities have prompted 
ut J east five organization* to write kid- 
nup and ransom coverage London 
Lloyd's* American International 
Group, Chubb and Sons, Insurance 
Company of North America, and Pro- 
fessional Indemnity Agency. 
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How modern development* test in* 
surer innovation was dramatically U* 
lubl.ruted by a recent tragedy when un 
oil field platform being used its a float - 
ing hotel for workers somersaulted 
into the North Sea near Stavenger, 
Norway, with a heavy loss of life and 
injuries The equipment was reported- 
ly insured for $65 million. Participat- 
ing U. S. insurers were All American 
Marine Slip and Amur jean Offshore 
Insurance Syndicate The overall pro- 
tection was arranged through the Nor- 
wegian Oil Rig Pool, and London 
reinsurers later assumed a share of the 
risk. This catastrophic lots waa met 
without fanfare or strain by insurer* 
innovative enough to have developed 
the wdewary policies to restore the 
owners to economic health. 

Another outstanding feature of in- 
su ranee company risk management 
services is the aid extended to "mod* 
est" or even "small" clients. Such 
firms usually do nol have their own 
risk managers The Insurance Compa- 
ny of North America points out that 
when they use high deductibles these 
clients need counsel to safeguard their 
greater dollar exposures, 

A California manufacturer of sport- 



ing equipment, for example, retained n 
$25,000 per occurrence deductible on 
product liability in order to secure in* 
su ranee coverage. The insurer also 
provided loss-control consultation 
which led to a formal safety program 
and the hiring of an engineer 

Full retention of some risks is also 
coming info greater u*e as a form of 
self-insurance The risks chosen gener- 
ally have a relatively high frequency 
but comparatively low severity of loss 

An Indiana commercial laundry, for 
instance, had a fleet of 15 delivery 
van*- The risk of physical loss or dam- 
age ia entirely assumed by the laun- 
dry Liability insurance for the fleet, 
however, as well as fire imu ranee 
while it. is garaged . Is covered by com- 
mercial policies. 

The laundry enforces a loas-contr^ 
program for the fleet which includes 
numerous preventive measures an frith 
maintenance and operation. 



Tht Ekxtmitic Insurer 



Every local retailer, wholesaler, 
service representative is familiar with 
independent insurance agents, 
probably relies on one of them for pf 1 *' 

NATION'S BUSINESS * JUNE H* fltf 



A New Challenge — 

Covering 
Environmental Risks 

After struggling tc miwt Ihv. 1977 
SUiriOJi r .]., of Lh«? Federal Wak*r Pol* 
lution Control Act, business ntiw 
must face <*ven tougher new ruif-j 
and a cqmpUanc? deadline wet for 
L983. Mri-nr.it new t*tnndarii& by 
1982 will cofyt industry he kmi *1.7 
billion for wattr pollution control 
and $) .2 billkiti more for rain ted «r>U 
id wait* control, Somti organim* 
lions nmy havo to invest more than 
S100 million for special equipment. 

On top of that the act olw sets 
■Uringcnt standards for toxic futh 
stance* and prohibit! the discharge 
°r oil or haj&tdoue effluent* into 
navigable waterways The potential 
liability are alaggering. Those af- 
fected by water pollutant* from u 
plant may sue the niunufacluren, 
violators may face stiff fines and 
other punitive jicIuxul 

Anticipating the&e nik*, Alexan- 
der & Alexander. Lhe insurance bn> 
fctrage firm, developed pmgrumN 
that cover the coati of ctrapefwiLing 
for damage* and for restoring the 
environment, particularly for the 
incr^naingly complicated problem 
of air pollution. A. & A, believes the 
issne of environments] protection 
<?oea to the very hejirt of asset con- 
^rvation and the ia&ue of liability 
No longer are traditional insurance 
Procedure* sufficient to cover real 
And implied environmental riakj 
Alejtonder & Alexander^ solution 

a choice of financial vehicles for 
**set protection. In many coses 
f ^ere can even be special coverages 
for retroactive liability. 

To nuBtain innovation in insur- 
ance and financial proarama, the 
Arm haa wuibjiihed an Inimrance, 
Marketing^ Planning and Coorrfina- 
Kan T«am (IMPACT*. By working 
*ith speciulistf iuch aa industrial 
hywienista, chemtaui and engineers. 
IMPACT can offer expert count* 1 1 
°n miys to cut down environmental 
This may involve alteiinpr a 
Product. 1 * composition no that it 
^inpliea with federal regulation* 

In the next 10 yearn, Alexander & 
^kneander foreaeea public environ- 
nientaj policy continuing to change 

<*itly new waya 



Be sure 
f \ of your success. 

-JM Insure it 




Success insurance* 

That's one way to think 
of your business insurance 
package. And such a 
package from Banker* 
Life Nebraska could be the 
single best way to ensure the 
success of your business 

Your Bankers life Nebraska 
representative is professional — aware 
of the trends that could affect your 
financial future And your representatwe 
can devise a strategy that protects and 
promotes the success you ve worked 
so hard to achieve. 

Capitalize on the expertise of 
Bankers Life Nebraska. v\fe'llshcw 
you ways to use corporate dollars 
to solve personal insurance needs or 
meet estate liquidation casts, We 
i can make your business even more 
I attractive to top-quality people 
\ through selective incentive plans. 
\ ^ Well help with group life and 
dental programs, split dollar 
plans, qualified pension and 
profit sharing plans, all to help 
make your business rnore 
successful. 

Secure your financial 
future. Insure your 
success with Bankers 
Life Nebraska 



ftease. send me my I fee copy of 

Estate Planfung for 

The Corporate Burnett Owner 

A guide /or business and 
personal financier planning 



BANKERS LIFL NtDRASKA 

MAIL TO: Bankers Ute Nebraska, 
Lincoln, Nebraska 6*501 
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tret ion The businessman pays him the 
tribute of takmii his performance for 
granted But it's a rare customer who 
knows what goes- on in the agent's 
modest premises when he goes about 
the task of guarding against calamit ies 
of every kind. 

The customer would be surprised to 
learn. Tor example, that an agent can 
figuratively summon Co the local com 
munily the resources of a half dozen or 
more of the billion -dollar organizations 
he represents. These commercial in- 
surance giants respond to personal and 
business protection requirements of all 
dimensions. 

The agent has commanded such co- 
opera unm for decades. But now he is 
within reach of an improved system 
that will all but transfer the headquar- 
ters of branch office facilities of billion 
dollar insurer* to Main Street. U. S A 
That improved system is electronic 
data processing — EDP 

John W Fotk T chairman of Reliance 
Insurance Companies of Philadelphia, 
h ak j * the chairman of Insurance In^i \ 
tyte for Research, a nonprofit orgnni* 
zatlon that has made rapid progress 
toward broad scale realization of EOF 
linkage or agents and their companies 
Mr Full-A Jht*«ri*»t in EDP tracv* back 



to studies in his own organization At 
Reliance, he reports, ongoing Inquiries 
into processing costs and the problems 
posed by avalanches of paper revealed 
that something had to be done when it 
was found that: 

• Twenty-five percent of the compa- 
ny's human resources was being used 
to create paper records, to store the pa- 
per created, and then to look for the 
paperwork that was often rnisfilerl 

■ Eighty percent of the paper placed 
in file cabinet. 1 ! was never referred to 
again until it was retrieved either to 
be destroyed or removed to a second- 
ary location to be stored again as a pa- 
per record or on microfilm 

• StartLng in MSB there would be a 
shift in the distribution of the work 
force toward more experienced, longer- 
term employees. There would be fewer 
18 to 25- year-olds in the working popu- 
lation and electronic processing sys- 
tems would be needed to to fill the 
personnel nap 

Reliance management decided to 
change its way of doing business, lis 
aim: to be Taper Free in 83/" Mr. Folk 
also hopes to see other companies and 
independent agsntu achieve paper-free 
operations. 

To iiccu mulish that, in 1978 the Inde- 



pendent Insurance Agents of Amelia* 
| IIAA i and a group of companies orga- 
nized the Insurance Institute f"r»r Hi- 
search. 

One of the organ ir^at ion "s prl tm objec- 
tives has been to make it possible to con- 
nect a terminal in the local agent's ojfios 
with the computers in the head quarters 
or bra nches of al I the insurers rapresen t- 
ed. The companies and their agents 
would literally be at each other's linger- 
tips lo exchange underwriting infprmri 
tion and decisions, rate quotations, and 
datanecesBary fur prompt loss payment. 

Hvr# k how Mr. Folk pictures the* In- 
surunce agency of the relatively near 
future will look: 

• Computer terminals wilt be as 
commonplace us calculators sire today 
And there will be as many variation;- 
in the size and type of terminals m 
there lire in calculator*. 

■ The office ^tafT will not be looking 
aU shuffling, or writ inn on puper, In- 
stead they will be looking nl cathode 
ray tube* (CRTs) 

• PR* cabtnKfl will all but disappear 
because manuals, reports, and i n for- 
mat lott will been disks. As much infor- 
mation will be stored in computer 
systems about the *iz,e of an electric 
typewriter as is now contained in 30 
volumes of the Encyclopedia Britan- 
nica plus the Manhattan telephone di- 
rectory 

• Desk trays labeled "in" and "out" 
wLll be among the missing beesiuse rn- 
formation will be 3*cnf electronically U> 
another person In the office or ncrosu 
the country with equal ease. Co ire- 
■pondence will t>r held in un eSuct p".«i;k 
queue, not in the "in" baskM 

Obviously, similar changes affect ins 
a greater range of activities will mod- 
ernize the operations of insurance 
companies, at both headquarter* and 
branches 

The sitfniuenne* of these improve- 
ments to the business community can- 
not be overestimated, Linked in * 
system that will free them from detail, 
the insurers and iheir agents will he 
able to euneen irate on a goal they have 
long envisioned: Providing the con- 
FUimer with the aauncUvt protection, 
the most efficient service, and th* most 
equitable loss payments— all at the 
lowest cost consistent with quality. 

Through these and other innova- 
tions the insurance industry is no^ 
propelled on a course that will permit 
it not only to keep paer whh modern 
technology and hu r pr i. ri.i--. |,ijt 
also ta pioneer further changes that 
will benefit business in particular and 
society as * whole. 
NATION'S BUBINRBfl ♦ JUNK 



How Well Is Your 
Computer Covered? 



Counties bu&i newsmen have al- 
ready bought or leased their first 
small ccirnputers, creating an explo- 
sive market for insurance among 
small find medjum-siiztfd firms 

In the past few years, computers 
once costing $1 million or so ham 
dropped lo a quarter of that cost 
And electronic manufacturers have 
be^un marketing smaller devices 
[hat almost any modest organiza- 
tion can afford. The typical first- 
time buyer knows his new 
minicomputer will handle payroll, 
billing, inventory, general ledger, 
purchasing scheduling and other 
important function* faster, more 
cheaply, nnd with fewer error*. But 
he probably does not realize that his 
new electronic oily will also boost 
the likelihood of financial low. 

Harry MUler, vice president of 
Reliance Insurance Co , points out 
that businessmen often think that 
thtfir new computers are automati- 
cally cwrred— as a new typewriter 



or drill pr*ss would b**— by tlu-ir 
ipecial policies protecting them 
against multiple perils And hVs 
true that a typical package provides 
some* coverage. But it does not ex- 
tend to certain perils to which deli- 
cate computers are especially 
vulnerable. 

Mr Miller warn* husin*ywinen 
who lease their computers not to a*r 
sume that they are protected by th* 
type of insurance most leasing oper- 
ators arrange on the hardware they 
rent out, 

When an electronic brain is dam- 
aged or destroyed, the user may sus- 
tain losses he probably never 
contemplated. All the information 
he need* to run hid business can be 
suddenly wiped out He could be left 
with no way of knowing who owes 
him money, who has ordered what, 
which orders have been filled, 
which bilh haw hern paid and 
which are outstanding, what • in 
*tock and what's on order 
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If the answer is ""fio*" J'"" should think carefully itniut 
wttelher they are the ri^M people to be providing coverage to 
a growing company like yc wrs. 

Why? 

tfecause an insurance company has to know the territory. 
Even better than you Jo. 

Doit^i lousiness in different places means complying wilh 
different laws, different requirements and different rcguLv 
lions (if every kind. Even in this country, "wtiats fine in one 
stale may he prtrfiihitvd in Emilia. And when .in insurance 



DOES YOUR INSURANCE COMPANY 

DO BUSINESS 
IN AS MANY PLACES AS YOU DO? 



company's services ro lx.yond insurance— as they should— 
intis control, accident prevention, entfineeriruji financing, 
construction hands and even local real estate valuation — I he 
need lo know thai territory becomes even more important. 

But. since no t?usiucs$man or husine&s woman can foretell 
cvikilv where he or she will Ik doing kisinesA in the future, 
how can you pick I he rii*ht insurance company today? 

Simple. I'ind .1 company thai does business evert where 
M >r almost everywhere. I 

Like The Continental Insurance Companies. 
The Continental Insurance Companies offer otic or I lu 
most com|wetwn*ive collections of insurance coverage* and 
services available from any insurer here fir abroad I 'acka^ed 
or i i id r vidua! policies— including boiler and machinery — for 
any size business. Bonds of all krnds, Marine and aviation 
coverages, life and accident & health insurance. And 
Continental offers supplemental services ranging from pre^ 
mi urn financing to loss control and accident prevention 
programs to data processing Plus one nf Ihe most efficient 
claims services in the industry. 

And, what s more, we offer these Continental products: and 
services just sAxmt everywhere in the I S. and abroad. 

Call your Continental a^ent — listed in the Yellow Cages — 
and find out all about our network of products and services 
You'll discover thai dointf business with tUu Gpohneuta! 
organization will not only make it easy for you to expand hit 
wilt prohabl) ^ save you n^m- as well. ik'cause, in most 
It's costly to change insurance companies 
'one that wrilcs particular cover^es in ii given 
locality, 

YOU'LL ^ Continental Insurance 
_ ___ TT ^w^ Companies. We're not too hiu 
N B V E R 1 ' * > ' *u now, VScI I never be too 

OUTGROW US. in 




The Continental Insurance Companies 



SOUND OFF RESPONSE 
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Gas Rationing Comes Up Short 



Although has uses have joJ] but di-v 
. appeared, the poaaihlitty of a gas 
shortage uj the peak summer driving 
hrqe iipprntichf?s— vntl whil- E ho oil 
producing areas of (he Middle East re- 
mjiin politically unpredictable— is 
never far uff One solution to the na- 
t ion's energy problem k of course, h gas 
rationing. To learn what you think of 
thai, our Sound Off question in April 



u We have already 
seen that price 
is the most 
effective and 
speedy rationer." 



staked: "Will rationing reduce gwsoline 
consumption^ 11 By a margin of nearly 
two to one, you voted that it was not 
the way to go 

Even many of those who acknowl- 
edged that rationing would curb con- 
sumption were not at all happy with 
the prospect, 'The effect on thi btiafr 
nw irfrmpli will be frightening." saya 
Robert Wern*msm, general manager, 
OW Management Inc. Bloomington, 
til. "Let supply and demand work, 
please. How can you justify another 
bureaucratic arm of government cost- 
ing the taxpayers two billion del Jars to 
ttdminuster'*" 

J Wayne Retd, owner of the J. 
Wnvni- Ri'\t\ estate tiguney, "Err- 
monton, Utah, tajw '"Yes, but [ know 
af no one I would want to trust with 
administering it 1 would prefer that a 
heavy t-u* he placed on «a*otine and in- 
sist that the tax be local and u^ed to 
develop alternate sources of en« b rur> 

The aversion to creating another 
federal agency was shared by most re< 
>pnh dents who thought that rationing: 
would not reduce consumption, and 
the problems surrounding the sale of 
coupons was tbe most frequently cited 
reason why rationing would fail "Gaa- 
oline rationing will create another bu 
reaucracy which wit J it j low the 
wheel or-dealers and racketeers to uh 
ah th* 1 fuel thev want with no change 
in life or husinew* style/* says Robert 

US 



Slayter, regional sale*; manager* 
Vaughan-Jscklin Corp.* Shrewsbury, 
Mass. 'Those of us still around since 
World War II remember the counter- 
felt coupons and black market gas, 
tire*, etc t Teel that to date the driving 
public has done a commendable job In 
reducing consumption of gasoline." 
Says Ted Means, personnel manager. 
Houston Lighting & Power Co . Hous 
ion. Texas: "We have already seen that 
price if) the most effective and speedy 
rationer* 1 

few who responded on either iad* of 
the* question doubted that price t* an 
u Flee Live means of reducing consump- 
tion; the issue was Fairness especially 
for lower-income drivers "Although 
no system will be fmr and cnpji table for 
all. coupon rationing to owner* of reg- 
tftarod vehicles is the best method for 
reducing consumption," says Joseph 
W Best, manager. Suburban Savings 
Association, Pittsburgh, Pa Thw will 
enable each owner to get a fair aJ lot- 
mo nt without hin^'i^ to ua; .in> uddj 
clonal price increase/' Others 
preferred basing t_he allotment on li- 
censed drivers as fairer atill, and as a 
deterrent to the buying of old junk 
ear* just to get a larger ration of gct§- 

Kespondenia on both aides hud many 
other suggestions for saving gain EL tie. 
including restricting driving to certain 
days of the week, clewing all businesses 
on Sunday, prohibiting driving on Sun 
day,, prohibiting all students from driv 
<ng to school if bus service is available, 
hind ending school hising Fnr the pur- 
pose of desegregation 

'The answer to the gam problem to* 
elude* both taxing and rationing," myi 
(JiKiry;* 1 E MoU. owner of Mot* land- 
scape Maintenance. Stuart, Fla "Ev- 
eryone should be issued ration coupons 
for tax-free gas. Once these are used, 
everyone would pay The heavily taxed 
price for gas," 

And while many, like Mr Mr. wt 
remember rationing during the Second 
World War m a failure and a syurc* tit 
fraud, others had quite different mem 
ones, "Many of our government people 
say it won't work, but it worked during 
World War II, along with wa^e and 
price controls/' says Bruce Mallonee, 
president. Siren tar Brick Systems, 



tnc,. Streator. Ill, "At least people 
wouldn't be driving Three or four 
blocks to the store to buy a loaf of 
brf-iid Our lfH*nriK r e pnopJt.' would n'l hr 1 
driving around the block downtown 
<hree or four hours * wry mghl /" 

Some say that Americans need to be 
jotted into doing something about con- 
servation, whet bur it involves high 
prices, rationing, or some other mea- 
sure. "The only way we Americans will 
cut down on anything i* only il rt r * To-' 

pensive to afford or unavailable/' 
says John Q. Caftan » aalraj deportment 
■ advertising J at A. El Finley & Asau- 
ciates. Inc.. Raleigh. N. C. 

And Thotnas M. Qgg, assistant vice 
president, Wostbury National Bank, 
Houston. Te*a*, concludes; "For t ht- 

first r nmf r ht- American people liev n- 
alfcing that our supply of Fuel will end 
Rationing will have the same effect 
that a forced diet would have on an ex- 
tremely obese person.** 

A number of readers suggested that 
a greater emphasis on alternate ener- 
gy sources might solve the problem 
without rationing or further price in- 
crease* "Rationing may lull us to a 



"How can you 
justify another 
bureaucratic 
arm of the 
government?" 



-.Urn i ■ i' 'O' energy crbU" 
and delay positive programs that will 
help us become more self-sufficient/ 1 
says N. A. TodorofT, plant manager, 
foundry and railroad division, Sloa' 1 
Valve Co., Melrose Park, til "Rat* oH 
ing should occur on ly if there is a mill 
tary neewtty/ 1 

And David Van Fleet, president o\ 
National Muiiic Service, lac Ana- 
heim. Calif., expresatif u curnmon fa*" I 
.iiK- ^tys h*- " Ration ing would have t ,r 
hie sidrTn ii i*iiM ed by ihe govern men* ■ 
and it has proved many times that it & 
incnpiiblf ol .uirnmEHiiTinR anythirt* 2 
without sraft, without error, 

and Ji^ 

comphsh the desired result*" 

NATION '3 Ml SIN MB * JUNK t**° 
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PEOPLE IN BUSINESS 



Feet Should Be 
Free And Funny 

Shoes with a sense of humor? Sure, 
says Joe Famntare. creator ami maker 
of the highl y popular wave-so Led shoes 
"My shoos lay ihingi to people. They 
are positive. noL reg revive They art 
attractive, and they Uugh at woman 
who im* lockt-d up in their hitfb-heeUd 
pod nnktMimpped shoes." 

He chuckle* a* be remember* the 
djiyg * hen he locked up hii own feet in 
highly buffed Cordovans. "Boy* you 
could reaJJy put a ehine on those shoes 
At I he I tine, (hat was the in thinjj 
Shiny, shiny shoes and sharkskin suits 
The shoes were terribly uncomfortahle. 
but you sacrificed comfort for fashion " 

Not anymore, Mr, Fomolore says. 
There should be no compromises when 
tt cornea Xo your feet, The Famolare 
shoe is designed to allow the foot to 
move forward while walking instead or 
being forced into a conjtriciuig shape 
"I'm really introspective when it 
comes to my shoe* ] make the shoes 
for myself They are for people who 
wont to move nbaut freely/' 

Mr. Famu tare's father was a shoe- 
maker in Boston, Mass,,, where Joe 
first became intrigued with design He 
went to work for Capezio m a designer, 
la-fur i« dec id 
imj to go 
into 

nesa 



for himself, His initial product was a 
version of the comfortable clog; now 
his shoea come in many styles and ma- 
terial and appeal to many types of 
people. "A station wagon stopped in 
front of the store/" he siiyh. "unci ieven 
nuns got out. They walked in and trieo" 
on shoes, had a wonderful time And 
bought seven pairs of shoes." 

Relaxing in his townhouw office in 
New York City, Mr. Famolare, 49> is 
eurrmmded by purple His ruffs, drap- 
eries, and Fun? alar* fl«g are all <Junf 
in purp[e\ with touches of thy color 
sprinkled throughout the four-story 
building. "Purplfl is u 4r<vmK color. It. 
am he funny t pass ion nti\ and strung, 
[f exemplary of nnr n I Utui!i- tawnrrj 

business, and we use it whenever we 
can wit ho 1,1 1 boring fwoph- too much " 



Tritz, Let's Go 
To America* 

In 1926, Frit* Eterneggera mother in 
Vienna tfave him $26 And a stern 
H-aming not to stay in America any 
Eonger than two year* Fifty Tour years 
later, Mr. Be megger is still here, mak- 
ing sau?uii£t' 

"I worked in n butcher shop in A us- 
trsn., but time* won- had ji-lcC getting 
worse. So when my friend Heine sug- 
paflad we go to America* it sound H 
like a good idea. Seventeen boys cum 
over with mo, but [ was the only one 
who stayed." 

Mr. Barneg* 
gar had really 
wanted to 
be an 






Joq farmoljfr* bxtftgvBt ihgt hit shoes are Jn* w*v* o* ine ftrfunt 

tn comf&i&bte- maikinQ "No ws&rctwi on teef Hl as says 



"nil BMf&ggar jrrayao" tfi Amunfia to md*«.» 
£#W&g&> rgnonngfti* /rratfw'f warning 

eJoctricoJ engineer in Austrin, but the 
big companies weren't hiring then. So 
when he reached St. Paul. Mmn , hi 
turned to 5ausa^e>making. Before long, 
ho and a partner named Schmidt 
Opened a small meat market, and from 
that came Hills hire Farm Co. of New 
London, Wijj,, h SlW million busim 1 *- 
whose products are acid nationally. 

"The business is my life." say? Mr 
Bernegifer. "I don't ever expect to re- 
tire- It surprises me sometimes to see 
how the company has developed. 

"And f know thnl I could never dn M 
in today's economy. The r^nuM butcher 
shop is obsolete " 

Mr Itemegger travels to Austria 
regularly now, but it wasn't unlil 19ft) 
thai he heeded his mother's advice 
"We thought lots of lime* about ifolnfl 
back for a visit. But we were always so 
busy, the time govs away, and we 
think, maybe neat year- 

"We uij back often now. But when I 
am away even 10 days, I pit horneatfk 
1 was never homesick aa it young mwn 
When f came to America, 1 was only 22 
years old, rkflht? An immigrant 
Couldn't ripeak the language. And then 
] got my own business, so 1 worked 
hard, and the plant grew from one per- 
son working for us to ijJOG poopE*"- 

'Ttoday. we make and dfstributo 
more than three million pouada *>{ 
meal every week, all over the Uni 
State*. That's 1,000 pound* of iau 
a minute," he says 
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The Inventor Who 
Sailed to Work 

Seven year* mgo t Jamas ¥L La Fleur 
was sailing in the Caribbean when he 
*ti3 asked to join the hoard of directors 
of GT1 Corp of San Diego, Calif. He ac- 
cepted and com muted lo board meet- 
tugs between cruises. The idyllic work- 
ttyle might have gone an indefinitely^ 
but three years Inter his fellow direc- 
tor* asked him to take the helm of 
GTI^ which was skirting bankruptcy, 

"The company tm nr^myjition- 
al dkaster/' myb Mr La Fleur, "losing 
*£ 6 million and barely 90 days from 
Chapter XI I hod n^ver run un e3**N 
t runic* outfit before. M He had, howev- 
er, run two cumpnrm'ft of his* own 
before retiring fit 39 to go sailing, 

"My first company I started with a 
drafting board and the $900 1 got from 
Selling my MG." says Mr. La Fleur, An 
e *tjBtineer and inventor. "I had a paten 

cuatamer for a high pressure 
pump for the Atlas missile program, t 
designed the pump— I hald 134 pat- 
ents— had three built at a cost of 
apiece, and sold them far 
524,000. 1 was iwtanOy broke." 

Mr. La Fleur figured that things 
L "^uld only get better— but they didn't 
At Uxm not until ho stumbled on n 
Teflon seal that was being used in sir 
^nipreasors "It was the key to sue* 
c***/' he Bays. ,T h saved an enormous 
fijfcwti of money." It alto meant that 
Mi- La Fleur** company would survive 

Survival for GTU however, was more 
Pilous, When Mr. La Fleur came 
aboard in 1975, he chopped the corpo- 
rate staff frr>m 32 to nine and conaoli- 
doted the nine scattered plants Into 
Ihret- divisions, "getting rid of the Iosk 
*** to produce more winners." 

Eliminating the losers meant cutting 
*Wft 500 people in the company's co- 
P^ntflr plant "l^ot ull tht-rrnplayee* to 
(tether And (old them we had one mont h 
to Nek up production. Si* weeks later* I 
gathered them toother and said: 'Sorry. 
SJ d ^'t make It,' If you fail, you fail 
There's no gelling nmund it " 

Hut GTI managed to come about To* 
a r. its three divisions produce sales of 



more than ?20 million a year for cir- 
cuit boards, electronic components, 
and plastic and metal packaging clo- 
sures. To keep GTI on course, Mr. La 
Fleur. 50, relies on hu board of direc- 
tors r all chosen for their practical ex- 
perience and expertise in engineering. 

"The characteristic of most public 
corporations of any size is that the 
management and directors spend most 
of their time fending off disaster and 
trying to find prudent risks Well, the 
world's industries were not founded on 
prudent risks." 



An Accountant Who 
Changed His Mind 

GeorjjL- M. Ryan was flat on his back 
when he devised a buaineflfi plan tu 
start CADO Systems Corp, in U» An- 
geles- "[ was immobilized, hut not out 
of work," he Bays. "I had had disc sur- 
gery and spent a year recuperating in 
a prone position." 

The business strategy didn't work in 
1976 The idea was to hook up a conv 
puter with the line printer the tele- 
phone company had developed. "The 
phone people were precluded by low 
from doing data professing," nays Mr 
Ryan "So 1 thought of producing data 
programs that would he compatible 
with AT&T They yawned" 

Mr. Ryan's prowess at selling was 
vindicated later. CADO, which mean* 
computer aided document origination, 
found a niche 
overlooked 
by the oth- 
er Da- 
vi da and 
Gotisths 



of the industry. CADO's wag the first 
computer with a data screen designed 
for the im&Jl business Today, the com- 
pany produces more than $40 million Ln 
sales annually and has just introduced 
a teach yourself computer system that 
will be sold in office supply shops 

W I started life as an accountant/' 
says Mr, Ryan. M You know the joke: A 
man becomes an actuary because he 
doesn't have the personality to be an 
accountant, 1 decided pretty parly on 1 
wanted to make things happen, not 
just keep track of them." 

The super sai^rnan lurking behind 
the CPA exterior required more than a 
phone booth to change his life-style. 
"Selling is something you're bom 
with/ 1 says Mr. Ryan. "Yon canY grow 
a salesman. 1 shouldn't have been In 
accounting, I was absolutely miscast/ 1 
Mr. Ryan's defiintiun of u thak-*man 
covers only Lhose 2t) percent who gel 
80 percent of the bmsjrH** in Any field 
"Being called • salesman is the ulti- 
mate compliment/ 1 he says "A sales- 
man hap the power lo change olh^r 
people's minds " 

Selling* according to the Ryan the- 
ory, is compulsive, a deep-seated psy- 
chological need to have other people 
agree with you, It's the same thing 
that drives a top athlete. "Salesmen 
nre usually mild-mannered, introvert- 
ed types, basically shy, even if they 
cover that with bluster," says Mr 
Ryan. -W. "But whatever their outward 
demeanor, selling is 
second nature to 
them. The real 
salesman is 
something of 
a Jekyll and 
Hyde char- 
^ acter™0 
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EDITORIAL 



Small Business Needs 
More Than Good Intentions 



The report of the White House Commission 
on Small Business is less than meets the 
eye. While not surprising, that it* unfortunate 
because the report — based on 60 recommenda- 
tions from the January conference on small 
business— was intended to be the definitive 
plan to re vita J ize small business. 

Instead, the report conveys the impression 
that the commission consists of people who are 
familiar with the problems of small business, 
but who seem determined not to recommend 
anything that would cause President Carter 
any trouble. 

The conference recommended, for example* 
a freeze on minimum wage standards at 1980 
levels fwilh an exemption Tor teenagers and 
part-time worker** and repeal of the Davis-Ba- 
con Act, both unpalatable to union Leaders. 
The commission acknowledge* that the former 
would increase employment and the latter 
would reduce costs, but dismisses both or un- 
likely to be approved in an election year. 

A second example: Inflation is the number 
one problem for the economy. To bring it un- 
der control requires a reduction in federal 
spending, slower growth of the money supply, 
and fewer government re.strictjons on private 
economic activity. The commission acknowl- 
edges the severity of the problem, but offers no 
solutions. 

Still another example of the commission's 
cop-out is capital formation. Inflation plus cur- 
rent tax and regulatory politic combine to 
discourage savings. As a result, the IL 3, has 
the lowest personal saving rate among indus- 
trial nations, and many businesses have to dip 
into capital to pay taxes. 



The solution? Change tax policy. Lower the 
graduated tax rates for both businesses and in- 
dividuals, which would stimulate savings and 
investment. Knnct a depreciation system sim- 
ple enough for small businesses to use and gen- 
erous enough to permit capital recovery even 
in inflationary times. Depreciation reform 
with the best chance for passage is the Jones- 
Conable Capitol Cost Recovery Act — the 10-5»3 
bill — yet the commission does not support this 
bill or offer any alternative. 

As for regulatory reform, the commission's 
analysis indicate a good gr&fip of the prob- 
lems, but its sole recommendation — "require 
all federal agencies to analyze the cost and rel- 
evance of regulations to small businesses"— is 
so general that it barely qualifies as n state- 
ment of good intentions. 

By contrast, regulatory agencies should be 
required to analyze the economic impact of 
proposed rules and chouse the leant costly al- 
ternative. The rules should be scaled to the 
sbe of the activity being regulated, subject to 
congressional veto, and periodically reviewed 
for effectiveness. Finally, to keep the regxita- 
tors honest, their actions should be subject to 
judicial review, with the burden of proof on 
the regulator* and they should be required to 
pay the court and legal fees of those they proa* 
ecute unsuccessfully* 

Unfortunately, good intentions are not 
enough. The report's gentle generalities leave 
too many loopholes— some large enough to 
drive a bureaucrat through. The commission 
has followed the tradition of so many other 
White Rouse reports, prescribing little more 
than a placebo. O 
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CANON 
INTRODUCES 

THE WORLD'S 
MOST COMPACT 
BIG COPIER. 

Not much larger than a typewriter. Yet it can copy on virtually any paper Up to II x 17 At 20 copies per minute letter $iie. 
The reason: Micro-Computer technology. Fiber optics. A revolutionary "Tonef ProjecttorT system, 
Canon MP 200. A new monocomponent plain paper copier. That fits your needs, Vfcur office. And your budget 




Summer: 
Seven Style 




Summer's here unci the mixing is easy, Refresh yourself with a tall, cool glass 
of Seagrams 7 with TUP. cola, ginger ale or your Favorite mixer 
Enjoy summer Seven ^tyle! And etyoy our quality in moderation. 

Seagrams t Crouin 

Where quality drinks begin, 
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